MEETING OF THE COMBINED SENATES
UNIVERSITY OF WISCONSIN-STOUT
SEPTEMBER 19, 2006
BALLROOM C
2:30-5:00 P.M.
l. Chancellor’s Report

1. Vice Chancellor for Academic Affairs’ Report
A. Overview of Academic and Student Affairs Division
B. Enrollment update
C. Administrative Listing, 2006-07 (Attachment 1)

Il. Vice Chancellor for Administrative and Student Life Services’ Report
A. 2005-06 Annual Teaching Workload Report
This is the executive summary: http://www.uwstout.edu/bpa/ir/workload/execsum06.pdf
This is the full report: http://www.uwstout.edu/bpa/ir/workload/wrkrep06.pdf

B. 2006 ACT Student Opinion Survey
This is the executive summary:
http://www.uwstout.edu/bpa/ir/survey%20results/actexecsum06.pdf
This is the full report: http://www.uwstout.edu/bpa/ir/survey%20results/studopin06.pdf

AGENDA
FACULTY SENATE
SEPTEMBER 19, 2006
BALLROOM C - (Following Meeting of the Combined Senates)

l. Call to Order

1. Announcements and Information
Il. Minutes of September 5, 2006 (Attachment 2)

V. Committee Reports
A. General Education Committee (Ken Parejko; Attachment 3)
B. Other

V. Old Business

A. UWS 7 (Procedures for Dismissal of Faculty in Special Cases; from September 5 Faculty
Senate Meeting—will be voted on during September 19 Faculty Senate Meeting)

B. Holistic Guidelines (Freshmen Admissions Policy; from September 5 Faculty Senate
Meeting—will be voted on during September 19 Faculty Senate Meeting))

C. IRB (Protection of Human Subjects; from September 5 Faculty Senate Meeting—will be
voted on during September 19 Faculty Senate Meeting)

D. Other

VI. New Business

Approve Amy Gillett as a Non-senator on the Faculty Senate Election Committee (Steve Schlough)
Faculty Senate Rep needed to serve on Chancellor’s Coalition on Alcohol and Drugs
(Attachments 4 & 5)

Updated 2006-07 University Priorities (Attachment 6)

Learning Values/Culture of Affirmation at Stout (Dan Riordan; Attachment 7)
Recommendations from Russell Team to Propose an Ethics Statement for UW-Stout (for
information; Attachment 8)

General Education Committee Revisions (Attachment 9; Ken Parejko)

Ethnic Studies Committee Report (Attachment 10; Steve Cole)

Planning and Review Committee Report (Attachment 11; Brian Finder)
Chancellor/Provost Attendance at Senate Meetings (Forrest Schultz)

Other

«=IGM Moo wp

VII.  Adjournment
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STOUT Administrative Listing
2006 - 2007

URIVERSITY OF WISCONSIN

Provost’'s Office

Julie FUrSt-BOWE...........ccovvvveeeriiieennee. Provost and Vice Chancellor 303 ADMN.............. 2421
Janice Coker.........cccocvevviiniiiiicce Associate Vice ChanCellor..........cccovveiiiiiieiiieie e 303 ADMN.........c.. 2421
College of Arts and Sciences

John MUrphy .....ccoveiiiic DBAN ..ot e e 106 HARH .............. 2596
Raymond Hayes ..........ccccccvvvevieeeeeiinns ASSOCIALE DEBAN ...cciiiiiiiiiieiee et 106 HARH .............. 2342
Department Chairpersons

Susan Hunt.........coooiiiiiie AL & DSIGN ...t 235A APPA ............ 1287
Ann Parsons............... Biology ........... 203J JHSW ............ 2563
Forrest Schultz ............ Chemistry 303E JHSW............ 5009
Michael Levy................ English & Philosophy 132 HARH .............. 1103
Christopher Bendel Mathematics, Statistics & Computer Science............... 237BHARH............ 2682
Mark Larchez............... PRYSICS .ottt 103F JHSW ............ 2153
Richard Tyson ............. Social Science 321 HARH .............. 1529
Michael Nicolai ...........ccoovvviieiieeeiiinins Speech Communication, Foreign Languages, Theatre & Music ........... 117B HARH............ 2309
College of Human Development

John WesoleK........ccccevvieniiniicnieen, DIBAN ...ttt e 215 HMEC.............. 2687
Robert Salt..........ccceevieiiiiis ASSOCIAIE DRAN ...ceeeiiiiiiiiiiiee ettt 218 HMEC.............. 2521
Robert Peters ........cccccovniiiiieiiienininns ASSOCIAIE DEAN ...cceiiiiiiiiiieiie et 232 VOCR.............. 1983
Department Chairpersons

Carolyn Barnhart Food & Nutrition ............... 205 HMEC.............. 2545
Ed Harris........cccccveeenns Hospitality & Tourism 429 HMEC.............. 2532
Dale Hawley .......ccccoovcvveiiiiieceiiecce Human Development & Family Studies.. 125 HMEC.............. 1273
Steve Terry, Chair & Director............... Physical Education & Athletics............... 205 SFC ......ccouveee. 2161
Tom Franklin..........cccooevvieneee e, Psychology......ccooocveeiiiiiiiiiei e, 302 EDHS .............. 2242
Stephen Shumate.............ccoeeeeeiiniis Rehabilitation & Counseling ...........cc.......... 250C VOCR ........... 1300
John Lui, Executive Director ................ Stout Vocational Rehabilitation INSHtULE.........ccoovviiiiiiiiiiiecciecees 101A VOCR............ 2470

College of Technology, Engineering, and Management

Robert Meyer.........cccccvviiiiieiieeiiins DAN . e e

Pete Heimdahl Associate Dean, Administration/Operations

Carol Mooney Associate Dean, Programs.............coieiioiiiiiiieeee i esieeeea e

Department Chairpersons

Steve Schlough ........cccociiiieieiies Apparel and Communication Technologies.........cccccovveeeiiiieeiniiieennne. 232B COMT ............ 1484
Stan Johnson Business 255 JHTW ... 2417
Rich Rothaupt.........ccccccoeviiiiiieeeeis Engineering and Technology.........ccccvvviieiiiiiiiiiece e 307 FRYH ............... 5021
Scott Bolstad .........ccceeveeeiiiiiiiiee e MIlIEArY SCIBNCE ...vvviiiie e a e 140 COMT............... 5629
Donna Stewart..........ccocceevieiiiiiiiieeennnns Operations, Construction, & Management ...........cccccovvivieieeeeeeniinnenn. 229 JHTW ............... 1234
School of Education

JUAY JAX coeiiiiiiiiiiiiee e [T 1o PP SO PPRPRE 267 HMEC.............. 1088
Mary Hopkins-Best ...... Coordinating Chair ........... 267 HMEC.............. 1168
Robert Sedlak.............. Assessment Coordinator 301 HMEC.............. 2253
Tracy DeRusha............ Clinical Placement Coordinator-.............. 267 HMEC.............. 2474
Kari Merritt................... Clinical Placement Coordinator.............. 224 HMEC.............. 1169
Maureen Hendricks ..... Director, Child & Family Study Center.... CFSC..viveiiiiin 2554
Joseph (Woody) Haid .. Art Ed. Team Leader (Interim)............... 225N APPA ............ 1445
Howard Lee ........cceevvivveiiiieeeiiieee Career & Technical Ed. Team Leader.........cccocveeeiiiiiiiiieiesiiiee e 225A APPA ............ 1251
Kari Merritt........ccoovvverieeiiiiiiieiee e Early Childhood Ed. Team Leader (INt€rim) .........ccccuvvveeeeeiiiiiiieneeeeninns 224 HMEC.............. 1169
Jill Stanton Educ. Foundations Team Leader

Diane Klemme .........cccccoviiiiiiiiieinnninns Family & Consumer Sciences Ed. Team Leader..........ccccccoviviireeeennnn. 120 HMEC.............. 2546
Chris Stainer Health Education Team Leader..........cccoiviuiiiiiiaaiiiiiiieiee e

Urs Haltinner Marketing/Business Ed. Team Leader ...

Kevin Mason Science Education Team Leader ...........

Jacalyn Weissenburger ...............c....... Sch. Psy./Sch. Couns. Team Leader .....
Amy Gillett ..., Special Ed. Team Leader.......................
Brian McAlister Technology Ed. Team Leader ................

Debbie Hass................ Licensing Coordinator
Lesley WImer........c.c.ceveveevniiiieieeeeenis Portfolio COOrAINALON ........eeiiieiiiiiiiiee e




Dean of Students Office
Joan Thomas ......cccceeeeeeeiivviiiiieeeeeeeeenn, Interim Dean Of StUAENES.......coooiiiiiiiiiei s 130 BOWH.............. 1181

Advisement Center
Kim NimSgern ........cccceeviiiiieiieeeeees Interim Director of Advisement Center .............ceeeiiiiiiiieeeeei e 11 BOWH................ 1465

Career Services
LaMont Meinen..........cccevvveeeeeeeeeennnnnnnn. (D] 7 =Tox (0] SO OO UPUROORRPN 103 ADMIN.............. 1601
John Achter .......ccoeeeeeiiiiiiiiieee, (D] £ <Y1 (o ] GO UPTUUROORRPN 410 BOWH............... 2468

Disability Services/ASPIRE
Andrew Cseter.............. Director, Student Support Services - ASPIRE 206 BOWH............... 2995
Debra Shefchik Director, Disability SErVIiCeS.........ocouuiiiiieiiiiiieiee e 206 BOWH.............. 2995

Educational Talent Search
Kathleen Hirsch .........ccccooeeeeieiiiiiinnnnnnn. (D] 7 =Tox (o] SO OO USSR UPUURORRRPN 13 HARH................. 5010

Multicultural Student Services

Holly Teuber .......ccccceiiiis INEEIIM DIFECION .....eeiiiieieiiiee e 117D HARH ............ 5294

Enrollment Services

Cynthia Gilberts .........cccccooiiiieieennnns EXECULIVE DIFECION ..ot e e e 124D BOWH ........... 2639
Admissions

Cynthia Gilberts .........cccccooiiiiieiienniins DT =Tod (o] S PR T S PRUUPRPRN 124D BOWH ........... 2639

Beth Resech.....cccoooveviviiiiieiiiiiiiiiiinn, [ =Tox (o] PR 210F BOWH............ 1695

Jeff Kirschling .......oooooveveiiiiiiiice REGISIIAT ...ttt 103 BOWH.............. 2122
Graduate School

JaniCe COKEN......ovvvrevvvrrervreiererrrerrrnennnns Associate Vice Chancellor.........ccccccvi 303 ADMN............... 2421
Claudia Johnston............ccoevvviiieeneenns Coordinator for Graduate StUdIES ...........uueeeeeeiiiiiiiiiie e, 130 BOWH.............. 1666
International Education

Claudia Smith ..........ccveeeieiiiiiiiiiiieeees [ =Tox (o] SRR 422 BOWH............... 1896
Vickie KUESEEr.......coeeeeeeiiiiiiiiieeeeeeeveein ASSOCIALE DIFECION ..uvvviiieeiiieeiie e e e e e e eaaaaaans 421 BOWH.............. 2132

Library Learning Center

Paul Roberts.........cccocvveiiiieceie D1 =11 (o] SRR PSPPRR 220D LLCT...ccveeen.
Carol Hagness............. Automation/Web/Reference/Librarian 107 LLCT ..o
William Johnston Info Res. Dev./Access Services/Reference Librarian....... 502 LLCT ...

Lelah Lugo.............c.... Reference/Electronic Resources/Asst. Tech. Librarian.... 108 LLCT ...

Denise Madland.............occuvveeieeennnins Reference/Instruction Librarian ...........cccoooivieieieiiiiiiiieeeee i 109 LLCT .cooeeneee.
Cory Mitchell.........cccooiiiiiis EMC/Instruction/Reference Librarian ..........cccccooeeeiiiiiiiiiiii e 111B LLCT..............
Jana Reeg Steidinger .. Reference/Distance Ed. Librarian ............cccccccceeennes 110 LLCT oo
Mary Richards ........ccccocceeviieeeiiiiecne, Cataloging/Processing/Reference Librarian 503 LLCT ..vvvvveens
Brenda Swannack ............cccceevviiennnen. Instructional Resources Services Manager 201 LLCT .oeeeeee.
Kevin Thorie ......cccvveveeeiiiiiiiieee e UNIVErSity ArChIVISE.......ooiiiiiiiie e 321ALLCT..............

Outreach Services
Christopher Smith...........ccocoieiiinens B (=T o1 (o] S TP PSP PPPPPPPPPPPTRR 223 VOCR......ccevue 2488

Deanna Applehans Outreach Program Manager 140D VOCR............. 2460
Tara Bergeson............. Regional PK Consortium Outreach Manager 140C VOCR............. 5270
Susan McClelland........ Outreach Program Manager.........ccooecuvveeeeeeiiiniiineneeennn 140B VOCR ............ 2694
Doug Stevens...........evvvevevviiiiiiiiiiiiinnes Outreach Program Manager..........c.uueeiieeiiiiiiiiiiie e 140F VOCR............. 5269
Sandy White .........cccooieeiiiiiiees Outreach Program Man@ger.........c.uiiueuiiiieaeeaeiiieeee e e e e e eas 140E VOCR ............ 1610

Research Services
Sue FOXWEIl .....coooeeiiiiieeeeeeeeeee e Research AdminiStrator..........ooevveeeiiiee e 152 VOCR............... 2477
John ThompsoN.......ccccceeeeiiiiiiiieeeeee Research CoordiNator .............ooiiiiiiiiiae e 155 VOCR............... 2170



PROGRAM DIRECTORS & COORDINATORS
2006-2007

College of Arts & Sciences
Undergraduate Programs

Applied Mathematics and Computer Science - B.S.........cccocveviieennnn Diane ChIiSti€........ociiiiiiiiiieiiie e 237J HARH
Applied Science - B.S........ccccevviieiiiiieniiee e ...Charles Bomar. ...203B JHSW .
Art - BUF AL RON Verdon .......cccviviiiiiiieniesicse e 324 APPA ..o

Technical Communication - B.S. ........ccocvieiiiieiiie e Bruce Maylath ...........ccccovviiiiiiiniii e, 150C HARH

College of Human Development
Undergraduate Programs

Dietetics - B.S.....cccccvvvvviiiiennns ...Charlene Schmidt... ... 225 HMEC ...

Food Systems and Technology - B.S.. ... Carolyn Barnhart.... 205 HMEC

Golf Enterprise Management - B.S............ ... Thomas Franklin .... ...302 EDHS

Hotel, Restaurant and Tourism Management - B.S...........cccoccevvineene Brian Bergquist...........cccveeuveeiiiiieniiee e

Human Development and Family Studies - B.S. ..........ccccccceeiiiiinnnnne RODIN MUZ& ...

Psychology - B.A. ..o ... Ed Biggerstaff...

Service Management - B.S..... ...Ed Harris .........

Vocational Rehabilitation - B.S. .........ccccoviiiiiiiniiicieceec e Susie Eberhard

Graduate Programs

Applied PSYChology - M.S......cooiiiiiiieiiiieieeesiee e LOU MIlANESI ...eovvvieiiiiieiiieciiee e

Family Studies and Human Development - M.S............ccccoeiniinnnnn. Dale Hawley..........cccocviiiiiiiiiiiics

Food and Nutritional Sciences - M.S. ........cccccveiiiieiiieceeeee e Carol SEaborN .........ccovuiiiiiiiieeeeee e

Hospitality and Tourism - M.S. ............ ... Robert Davies ..
Marriage and Family Therapy - M.S. ..., Bruce Kuehl 342AVOCR .....ccooiiiiiiiiiei 2194
Mental Health Counseling - M.S. ..o Gary ROCKWOOU..........cooeviiiriiiiiiicsccecee 231B VOCR ....coceiieeriicrieeieee 1303
Vocational Rehabilitation - M.S. ............. ... Michelle Hamilton ... 227 VOCR....
Vocational Rehabilitation (onling) - M.S. ......coooeiiiiiiiieeeeee RODEI PELEIS ...c..eiiiviiiieiiie et 232 VOCR.....ooiiiiiiicreee

College of Technology, Engineering, & Management
Undergraduate Programs

Apparel Design & Development - B.S. ........cccoiviiiiiiieniie e Gindy NeIdermyer .........ccocveeiiiieeniiesiie e 320 HMEC .....ovvviiieeiiieeiieee e 1106
Business Administration - B.S. ........cccccoeiiiiiiiiiiii Hugh Williamson ... 281C JHTW oo 2697
CONSHrUCoN - B.S. ..o MiItCh SPencCer........cccccoviiiiiiiiiiie 281G JHTW ..o 2416
Engineering Technology - B.S................ ... David Brenholt (Interim) 172 JHTW L
Graphic Communications Management - B.S. ...........cccccceviiiiinee. Ted BENSEN.....ccoiiiiiicicc e 160 COMT ..oviiiiiieeiee e
Information and Communication Technologies - B.S. ..........cccccceeviene Leonard BOGNET .........ccoviirieiiiiiieniesieee e 158 COMT ..ovviiiieieeiic e 5632
Information Technology Management - B.S. .......... ... Steve Schlough... ... 232B COMT. ....1484
Management - B.S. ......ccoccoviiiiiniinee ... Wendy Dittmann..... ... 281E JHTW.. ....1372
Manufacturing Engineering - B.S........cccoiiiiiiiiieiieieeeeeeee Richard Rothaupt 307 FRYH oot 5021
Packaging = B.S....cooiiiiiiiiiiiiiie e s Ken NeUbUIg .....ccvveiiiiiiiiieciiee e 281F JHTW ..ooiiiiiiiiiiiee s 1246
Retail Merchandising and Management - B.S. ........cccccovvivieiiiee e Kathleen Maglio .........ccccocieiiiiiiniieiiiieesiiee s 281D JHTW ..ooviiiiieiieciiceeie, 1365
Graduate Programs

Manufacturing Engineering - M.S. .......ocoiiiiinienieceeeesee e Pete Heimdahl...........cccooviiiiiiiiiiiicee 280C JHTW 1133
Risk Control - M.S. .......ccceeveene ... Brian Finder (Interim) ... 125G JHSW. ....1422
Technology Management - M.S. ... Tom Lacksonen......... ... 267 JHTW ... ....1144
Training and Development - M.S.......ccooiviiiiiieiiiee e Kathering LUi.......ccccovvvieiiiiiiieeiiieeciee e 263 JHTW .o 5634

School of Education
Undergraduate Programs

Art EQUCALION - B.S. .o Joseph (Woody) Haid (Interim) .........cccccvevveeenne 225N APPA......oooiiiiiiiteeiiee s 1445
Career, Technical Education and Training - B.S. ........ccccovvvevviirennnen. JUIE TAYIOT e

Early Childhood Education - B.S. .............c..cce... ... Kari Merritt (Interim) ..

Family and Consumer Sciences Education - B.S. ... Diane Klemme........

Marketing and Business Education - B.S. ..... ... Urs Haltinner ...

Special Education - B.S............ccccceeeee ...Amy Gillett........

Technology Education - B.S. ........cccuiiiiiiiiiieiieiie e Brian MCAIISEET ......ccvviiiiiiiieie et

Graduate Programs

Career and Technical Education - M.S.........c.cccoeviiiiiiiiciiiec e Howard Lee........cc.eevviiiiiiiiiiiiicciiceiec e 225A APPA ..o

... 225A APPA ..
...301 HMEC ...

...Howard Lee..
...Robert Sedlak ..

Career and Technical Education - Ed.S.
Education - M.S......ccccceeeviiiinnns

Education (online) - M.S......... ... Robert Sedlak .. ...301 HMEC ...
Guidance and Counseling - M.S.......... ...Barb Flom ........ ...403 EDHS....
Industrial/Technology Education - M.S ... Brian McAlister ............ ...224B COMT.
School Psychology - M.S.Ed. ......ccccooiiiiiiieiieeeeee e Jacalyn Weissenburger............cccocvveviennecnncnnn. 409 EDHS....ooiiiiiiiiteee
School Psychology - EA.S. .......cooiiiiiiieiee e Jacalyn Weissenburger............ccccvveiienneennennn. 409 EDHS....ooiiiiiiiieeee

Honors Program
HONOIS PrOgram .......covviiiiiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeeeeeeee e eseeeeeeeeeenee Robert Horan ........cccoccveevieeeiec e A2 HARH....coooiiieeee 1455



NOTES FROM MEETING OF THE COMBINED SENATES
UNIVERSITY OF WISCONSIN-STOUT
SEPTEMBER 5, 2006
GLASS LOUNGE
2:30 P.M.

Dennis Shaw, Chair of the Senate of Academic Staff, opened the meeting and welcomed everyone at 2:30 p.m.

I.  Chancellor’s Report - Chancellor Sorensen welcomed Senators back to a good year and noted that 1538
freshmen were enrolled for the coming year. In August, the UW Regents held two meetings and passed the
campus’ budgets. Stout is asking for a $3 million joint DIN with UW Eau Claire for computer, engineering,
science, and math programs. Stout’s polytechnic designation is moving ahead and we’re starting to lobby with
companies to talk about who and what we are at Stout. The companies are very impressed by our Stout graduates,
who are ready to work and make money for them. The campus additionally has a strong endorsement from every
company. Stout representatives will revise the White Paper as a result of last year’s input. The Chancellor talked
to the Regents and System about this, and a presentation will be made for the Board at some time in the future.
Stout has allocated 296 faculty lines; however, only 258 are filled. We plan to begin the process now to rebuild the
fa;]culéy lines (not academic staff lines). The Chancellor said he was excited and looking forward to a positive year
ahead.

I1.  Vice Chancellor for Academic Affairs’ Report — Provost Furst-Bowe reported that of the 1538 registered
freshman, 600 were transfer students. Searches will be held for two key retirements—Judy Jax, Dean for the
School of Education, will retire in December, and Pinckney Hall, Dean of Students, who retired earlier in
September. Senate representatives will be needed for the SOE Dean Search Committee. Provost Furst-Bowe has
appointed Joan Thomas as Interim Dean of Student Services.

1. Vice Chancellor for Administrative and Student Life Services’ Report — Vice Chancellor Moen thanked all
the people who took part in the past weekend’s move-in day (approximately 800 people). Approximately 2300
students (3/4 of them) moved in on Sunday alone. The biggest capital project the campus has forthcoming is the
$35 million Jarvis Hall one, which will add more than 70,000 square feet to its building. However, Stout is still
waiting for the state facilities office to issue the bid (hopefully in the summer of 2008) and interview the architect.
It is hoped that the project will be completed by 2011. Moen reported that the digging around campus was for the
new central chiller project, which will connect all buildings to chiller loops and be a much more efficient system for
Stout’s Power Plant. Hopefully this project will be finished by next summer. The Administration Building will
have its heating and ventilation systems replaced next spring, requiring all the building’s occupants to move out
for approximately six months. Moen’s office will relocate to the Common’s storage room and the Chancellor’s
Office will relocate to the radio station. All moves will happen during Spring Break. Lucy Nicolai has been
appointed the Interim Director of University Centers (replacing Bill Siedlecki who retired), and Joe Krier has been
appointed Interim Assistant Vice Chancellor of Student Life Services (replacing Bob Johnson, who also retired).
Harvey Hall’s Theatre is still on the 2007-09 capital project list under all agent funding. The campus has been
working on getting this project approved for the past twelve years or more.

IV. Holistic Freshman Admission Policy (Cynthia Gilberts; Attachment 1) - Cynthia Gilberts, Director of
Admissions/School Relations, stated that the campus is on a very tight timeline and gave a brief background on the
policy. In June, 2005, System President Kevin Reilly asked all Chancellors to review their programs holistically.
Holistic review means that in addition to academic performance, other areas will be considered. The proponents
believe it will help some students who have not been previously looked at. Each campus was asked to compile a
working group to examine a Holistic Freshman Admissions Policy. Gilberts distributed a revised draft to
Senators, requesting Faculty Senate review and approval by October 1.

V. UW-Stout Policy #76-2 — Protection of Human Subjects (Sue Foxwell and Meridith Wentz; Attachment 2) -
Meridith Wentz, Director of Budget, Planning and Analysis, asked that this policy also be approved by October 1

and gave an overview of the changes, indicating that most were made in the appendices. She encouraged Senators
to call her with any questions.

MINUTES
FACULTY SENATE ORGANIZATIONAL MEETING
SEPTEMBER 5, 2006
GLASS LOUNGE - (Following Meeting of the Combined Senates)

ATTENDANCE:
CHAIR: Forrest Schultz SECRETARY: Anne Hoel
VICE CHAIR: Steve Schlough (interim) PAST CHAIR: Steve Schlough



PRESENT: B. Anderson, B. Bergquist, L. Bogner, T. Brantmeier, P. Calenberg, K. Carlson, J. Champe, S. Cole,
K. Doll, J. Dzissah, B. Flom, P. Ghenciu, R. Howarton, T. Karis, A. Kirby, L. Koepke, M. Miller-Rodeberg, G.
Neidermyer, S. Nold, A. Scott, L. Stradins, J. Taylor, R. Teleb, J. Watts, J. Weissenburger, K. Zagorski

ORIENTATION FOR NEW SENATORS

Open Meeting Orientation for New Senators — by Chair Schultz

Senate Structure, Simplified Parliamentary Procedure (from “Roberts Rules of Order”), Open Meeting
Law, Responsibilities, etc. (Attachments 3 & 4) — Chair Schultz explained that the Senate meetings follow
the Open Meeting Law and “Roberts Rules of Order.” He said that he would like the Faculty Senate to be
as efficient and effective it can for the coming year.

ORGANIZATIONAL MEETING.

Call to Order - Past Chair Schlough gave Schultz the gavel as a symbol of him taking over the Chair’s
position, and opened the meeting at 3:05 p.m. Chair Schultz then presented Schlough a plaque thanking
him for serving as Faculty Senate Chair for 2005-2006. Schlough said that it was a real pleasure to serve as
Senate Chair, as the Senate is the only faculty voice Stout has. However, he added that the Senate still
needed someone to run for Vice Chair. Schlough asked that Senators consider agenda items for the good of
the university as a whole in order to get more accomplished and to also focus on being more proactive,
rather than reactive to issues.

Announcements

A. Introductions of New Senators (Forrest Schultz, Chair; Steve Schlough, Past Chair; Anne Hoel,
Secretary; Alec Kirby, CAS Rep; Jackie Weissenburger, SOE Rep; Len Bogner, CTEM Rep;
Julianne Taylor, At-Large Rep; Julie Watts, English & Philosophy Rep; Petre Ghenciu,
Mathematics, Statistics, & Computer Science Rep., Kim Zagorski, Social Sciences Rep., Marcia
Miller-Rodeberg, Chemistry Rep., Julie Champe, Rehabilitation and Counseling Rep., Gindy
Neidermyer, ACT Rep., Terri Karis, Psychology Rep., and Linards Stradins, Engineering &
Technology Rep.

Faculty Senate Resolutions Passed in 2005-2006 (Attachment 5)

Faculty Senate Meetings for 2006-2007 Attachment 6) — Chair Schultz asked Senators to please

be aware of the meeting locations, as they will be moving from place to place this year.

Faculty Senate Membership for 2006-2007 (Attachment 7) - Please let Joy (x1789) know if there
are corrections.

Salr)]batical Quotas for 2006-2007 (Attachment 8)

Other

1. Faculty Reps and Board of Regents Meetings, August 2, 2006 — Chair Schultz explained that
each campus has a faculty representative who attends monthly meetings in Madison. The
representatives receive input from other campuses, as well as an opportunity to know the other
campus Faculty Senate Chairs and how the other campuses operate. Stout is unique for its Morale
Survey and the Deans/Administrator Evaluations that it administers and has one of the finest
governance structures in the System. Schultz noted that many DIN proposals have been submitted
to the Board of Regents; however, the La Crosse initiative could affect all the campuses.

nm- o 0w

Minutes of May 9, 2006 (Attachment 9)
Motion: Koepke/Howarton moved to approve the Minutes of May 9, 2006.

Vote: Passed unanimously.

Electronic Distribution (Forrest Schultz) — Chair Schultz said that the electronic distribution process
used for agendas and attachments were gradually phased in, beginning when Mike Galloy served as
Faculty Senate Chair. This year, all packet material will be distributed electronically.

Confirm Anne Hoel to serve as the Faculty Senate Secretary for 2006-2007

Motion: Bogner/Scott moved to confirm Anne Hoel as the faculty Senate Secretary for 2006-2007.

2



VI.

VII.

VIII.

Vote: Passed unanimously.

Election of Faculty Senate Rep to serve on the SOE Dean Search Committee (Attachment 10)
Flom/Schlough nominated Julie Taylor.

Motion: Koepke/Hoel moved to close nominations and cast a unanimous ballot for Julie Taylor to
serve on the SOE Dean Search Committee.

Vote: Passed unanimously.

Chair Schultz stated that he would like updates from Senate representatives who serve on various
committees periodically.

Approve more Members to Serve on the Positive Action Committee, if needed (members would be
Forrest Schultz, Steve Schlough, and Anne Hoel) — Past Chair Schlough explained that there have been
membership issues for this committee. Wayne Argo had rotated through all the members and then lost
some members; however, we now need to submit more names to Argo in order to help avoid further
delay with the process’ timeline.

Motion: Anderson/Koepke moved to approve Forrest Schultz, Steve Schlough, and Anne Hoel to
serve on the Positive Action Committee.

Vote: Passed unanimously.

Election of 2 Faculty Senate Reps to serve on the Strategic Planning Group (SPG) The 5 reps are filled by
the Faculty Senate Chair, Vice Chair, Past Chair, and 2 at-large Senators. Chair Schultz explained that
this group used to be called the Strategic Planning Committee. It meets during the school year to collect,
and analyze data regarding the university priorities and action plans. Hoel added that she found the
summer retreat very productive, gives faculty an opportunity to have a voice on important topics, is time
well spent, and gives one an opportunity to get to know the administrators, as well as his/her peers.
Howarton agreed and encouraged anyone who wanted to learn how the university functions to join the
group.

Motion: Schlough/Hoel moved to nominate Renee Howarton and Katrina Carlson as the 2 At-Large
Senators on the Strategic Planning Group for 2006-2007.

Vote: Passed unanimously.

Election of Members to Faculty Senate Election Committee (Members are Faculty Senate Vice Chair, 2
Senators, and 2 non-Senators that are faculty) - Radi Teleb volunteered to serve and Bogner/Ghenciu
nominated Alan Scott. Chris Bendel said he would be willing to serve as a Non-senator this year. Schlough
will also contact Amy Gillett, who served as a Non-senator last year to see if she’s willing to serve again.

Motion: Bogner/Ghenciu moved to approve Radi Teleb, Alan Scott, Chris Bendel, and Amy Gillett as
members of the Faculty Senate Election Committee for 2006-2007.

Vote: Passed unanimously.
Election of College Reps and Alternates from CTEM, CAS, CHD, and SOE to serve on the Faculty Senate

Executive Committee (Elected by members of each College/School) — Each college/school caucused and
appointed the following representatives and alternates to serve on the Executive Committee:

CAS - Julie Watts, representative, and Kim Zagorski, alternate.
CTEM - Len Bogner, representative, and John Dzissah, alternate.
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XI.

XIl.

XIII.

IVX.

XV.

XVI.

SOE - Barb Flom, representative, and Julie Taylor, alternate.
CHD - Kevin Doll, representative, and Julia Champe, alternate.

Election of Senators to Standing and Other Committees - Nominations will be taken at the time of the
election.

A. Personnel Policies Committee: 2 Senators. (1 for 1-year; and 1 for 3-years.) Must be from the
Faculty Senate. Byron Anderson gave an overview of the tasks of PPC. Petre Ghenciu volunteered to
serve the 1-year term and Marcia Miller-Rodeberg volunteered to serve the 3-year term.

Motion: Teleb/Anderson moved to approve Petre Ghenciu to serve the 1-year term.
Vote: Passed unanimously.
Motion: Zagorski/Teleb moved to approve Marcia Miller-Rodeberg to serve the 3-year term.

Vote: Passed unanimously.

B. Digital Governance Committee: 1 Senator needed for 1-year term.

Schlough explained that this group was chaired by Michael Martin and met twice last year. Barb Button
also serves on this committee and they worked on the Senate web page that includes links to other offices
on campus. Radi Teleb volunteered to serve.

Motion: Schlough/Ghenciu moved to approve Radi Teleb to serve on the Digital Governance Committee
for a 1-year term.

Vote: Passed unanimously.

Announcement of Election Results

UWS-7 Information and Joint Resolution (Schultz — For Information: Attachments 11 & 12) - Chair
Schultz explained that this item came through Senate last year and Attachment 11 was the most recent
policy and was for information; Attachment 12 was part of a joint resolution that’s designed for the faculty
of the UW System and will be voted on during the September 19 Faculty Senate Meeting. Schultz noted
that it was possible for a campus to NOT support the resolution.

Holistic Freshman Admission Policy (from Meeting of the Combined Senates above) — Chair Schultz said
that the Senate must respond to this item by October 1 and encouraged Senators to distribute it to their
constituents.

UW-Stout Policy #76-2 — Protection of Human Subjects (from Meeting of the Combined Senates above)
Chair Schultz stated this item also needs to be voted on during the September 19 Senate Meeting and asked
Senators to obtain their constituents’ feedback.

Other

A. Chair Schultz explained that he and the Provost’s Office hosted a “Department Chair Workshop”
during Opening Activities Week, and all department chairs were invited to attend. He noted that it
was a very positive meeting, all but two chairs attended, and they plan on continuing the roundtable
discussions during the coming year. Additionally, many of the new chairs appreciated the opportunity
to meet, share concerns, and gather new ideas.

B. Polytechnic - Chair Schultz explained that a Communication Team, headed by himself, will help
inform people where we’re headed as a campus. Feedback will continue to be gathered
and strategies searched. If anyone is interested in becoming part of this Team, please let Schultz
know.

XVI. Adjournment — 4:32 p.m.

Respectfully submitted, Recorded and prepared by,
Anne Hoel, Secretary Joy Evenson
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Committee Representative:

Academic Staff Senate

Admissions, Registration & Financial Aid
Alcohol & Other Drug Education Program
Alumni Office

Athletics Department

College Representatives (CTEM/CAS/CHD/SOE)
Counseling Center

Dean of Students

Faculty Senate

Inter-Greek Council

Inter-Residence Hall Council

Judicial Officers (2)

Student Center, Student Organizations/Activities
Student Health Services

Security and Police Services

Stout Student Association

University Housing

University Relations

DATE: September 6, 2006

Recommended By:
Dennis Shaw
Provost Furst-Bowe
Allen Ebel
Bob Heuermann
Provost Furst-Bowe
Provost Furst-Bowe
John Achter
Joan Thomas
Forrest Schultz
Vice Chancellor Moen
Vice Chancellor Moen
Joan Thomas & Joe Krier
Vice Chancellor Moen
Vice Chancellor Moen
Vice Chancellor Moen
Jordan Chabalowski
Vice Chancellor Moen
TBD

The Chancellor’s Coalition on Alcohol and Drugs is a UW-Stout committee that works to reduce the impact
of alcohol and other drug abuse on campus and in the community. Representatives from campus colleges,
departments and organizations meet monthly to share information and to plan prevention strategies.

I am pleased to extend this annual invitation for participation in the Coalition. I’m asking each organization
from the above list to nominate a person who will actively represent their unit. Representatives must,
minimally, be able to attend an early morning meeting on one Friday of each month and convey information
between their organization and the Coalition. The first meeting of the Coalition is on Friday, September 8,
2006 from 8:30 am in the Northwoods Room, Memorial Student Center.

Please provide the name of your nominee to Julie Zack (zackj@uwstout.edu) by
September 18, 2006. Some of you may have already forwarded recommendations, but we ask that you please

confirm the names for this academic year.

Attached is the membership listing so far for 2006-07. The highlighted names are people who are no longer on
campus, have chosen to no longer participate, or whose student term has expired.

Questions about Coalition participation should be directed to Allen Ebel at the University Counseling Center —

232-2468, ebela@uwstout.edu.

Julie Zack

Chancellor's Office

University of Wisconsin-Stout
325 Administration
715-232-2441
zackj@uwstout.edu



mailto:zackj@uwstout.edu
mailto:ebela@uwstout.edu
mailto:zackj@uwstout.edu

Chancellor’s Coalition on Alcohol and Drugs

2006-2007 MEMBERSHIP

*Committee’s previous name was Chancellor’s Coalition on Problem Drinking.

Alcohol & Other Drug Education Program
Admissions, Registration, Financial Aid
Athletics Department

Counseling Center

Dean of Students

Health Services

Judicial Officers (2)

Residence Life

Security & Police Services
Student Ctr., Student Organizations/Activities
College Reps.
1. CTEM -
2. CAS -
3. CHD -
4. SOE -
Academic Staff Senate Representative

Faculty Senate Representative

Inter-Greek Council Representative

Inter-Residence Hall Council Representative

Stout Student Assoc. Representative

Stout Alumni Office Representative

University Relations Representative

Allen Ebel
Joel Helms
Steve Terry
John Achter

Joan Thomas

Janice Lawrence-Ramaeker

Dennis Shaw
Joan Thomas

Emma Chambers
Don Francis

Lisa Walter

Sandi Meinsen

Brian Finder

Don Cunningham
John Wesolek
Amy Schlieve

Lucy Nicolai
Dave DeLambo

Elliott Bickle
(bicklee@uwstout.edu)

Andy Englund

Todd Franz
franzt@uwstout.edu
Marty Sather

satherm@uwstout.edu

Sue Pittman

Ryan Wilson

rev. 9/6/06
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DATE: August 24, 2006

TO: Strategic Planning Group

FROM: Charles W. Sorensenw A)/A“‘""“
Chancellor

RE: Updated 2006-07 university priorities

Attached, for your information, are the updated 2006-07 university priorities that will be shared with the
campus at the fall listening sessions.

Please note the following changes to the priorities:

e For all the priorities, responsible persons and timelines; implications for resources; and key measures of
performance were added, as appropriate.

e For the priority on Academic Plan -- Reach new markets and provide new programs through online
learning, hybrid courses, programs and partnerships -- a definition of the academic transformation model
was added.

e For the priority on Campus Climate/Culture — Improve the effectiveness of internal communication --
modifications were made to the second action plan step.

e The priority on Campus Climate/Culture — Determine the university structure, process and alignment
that can best meet stakeholder needs -- was dropped for several reasons. We were unable to achieve
consensus at the retreat and in retrospect we review organization structure as part of the ongoing
management of the university. Finally, we need to spend our time and energy on a few, critical
priorities.

Thank you for your participation in another successful summer retreat. 1’m looking forward to working with
you on these priorities this year.



UW-Stout
University Priority: Academic Plan

1. University Priority

One to two sentences summarizing the answer to the question: “What solution are you
proposing?”

Reach new markets and provide new programs through online learning, hybrid
courses, programs and partnerships.

Linkage to Strategic Plans
University of Wisconsin-Stout Strategic Plan
e Excellence in teaching within high quality, student-centered undergraduate and
graduate education involving active learning and appropriate technology.
e Collaborative relationships with business, industry, education, community and
government.
e Growth and development of students, faculty and staff through active
participation in a university community.
« Diversity of people, ideas and experiences.
Enduring Goals
= Offer high-quality, challenging academic programs that influence and respond to
a changing society.
e Preserve and enhance our educational processes through the application of active
learning principles.
e Promote excellence in teaching, research, scholarship and service.
e Provide responsive, efficient, and cost-effective educational support programs
and services.
Linkage to FOCUS 2010 goals
Goal 1: Prepare alumni for success
Goal 2: Create a learning community that supports and encourages the engagement of
its members in active learning
Goal 3: Achieve national leadership and excellence in educating students in the theory
and application of a broad range of technologies.
Goal 5: Create a school outside a school enterprise that serves learners statewide,
nationally, and internationally.

2. Statement of the Issue:

“What issue are you trying to solve?”

Possible university priorities to advance the FOCUS 2010 goals were solicited through
the division heads and senate chairs. A complete listing of priority ideas can be found
at: http://www.uwstout.edu/bpa/spgretreat06/priorcomp.pdf.

These ideas were reviewed by the Strategic Planning Group and Academic Plan was
identified as one of the top three priorities. Based on the feedback from the SPG, the
Chancellor has identified the following question for resolution:
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college partnerships?

e How can we strategically increase program enrollments, launch new programs
and reach new markets through online learning, hybrid programs and technical

3. Action Plan: Responsible:

services for online programs for on and off-campus learners

Outreach Services

Write 3 -5 high level steps needed to accomplish the priority “Who are the MUST be specific
statement above. positions or people || target completion
that will be date.
“What has to be done for this priority to succeed?” responsible for
each step?”
1. Develop campus-wide plan for outreach, distance, and online Provost and Deans || December 2006
learning (carryover from last year). Include inventory of current
offerings (adopt definitions from Sloan Foundation). *see end of
document for Sloan definitions
2. Assess, coordinate and implement student (customer) support Director of May 2007

3. Redesign selected courses using the academic transformation
model **see end of document for more information

Provost

RFP issued by
May 2007,
Courses completed
by May 2008




4. Implication for Resources:

“What is needed for this priority to succeed?”
(Human, fiscal, physical, other)

Resources needed for redesigning courses.

5. Key Measures of Performance:

Process Measures:
Identify no more than two process measures when answering the question:

“What information will be collected to assess successful deployment of the action
plan?”

e Plan and inventory developed

» Distance education student satisfaction (on ACT student opinion survey)
e Course evaluations and enrollments in redesigned courses

e DWEF analysis

Performance Indicators:
BPA is responsible for benchmarking overall performance to answer the question:

“What information will be collected to benchmark and measure the priority’s
success?”

e Transfers in: http://www.uwstout.edu/bpa/performance/transfers.pdf

» Distance education courses/programs:
http://www.uwstout.edu/bpa/performance/distance.pdf

e New, revised and discontinued academic programs:
http://www.uwstout.edu/bpa/performance/acadprog.pdf

*Sloan definitions:

e Traditional: course with no online technology used- content is delivered in writing or orally (0% of
content delivered online)

e Web facilitated: course which uses web-based technology to facilitate what is essentially a face-to-face
course. Uses a course management system or web pages to post the syllabus and assignments, for
example (1-29% of content delivered online)


http://www.uwstout.edu/bpa/performance/transfers.pdf
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e Blended/hybrid: course the blends online and face-to-face delivery. Substantial proportion of the
content is delivered online, typically uses online discussions, typically has some face-to-face meetings
(30-79% proportion of content delivered online)

e Online: a course where most or all of the content is delivered online. Typically has no face-to-face
meetings (80%+ proportion of content delivered online)

**Academic Transformation model: For more information, see: http://www.center.rpi.edu/howtodoit.htm

UW-Stout
University Priority: Academic Plan

1. University Priority

One to two sentences summarizing the answer to the question: “What solution are you
proposing?”

Prepare students for a global society and work force.

Linkage to Strategic Plans
University of Wisconsin-Stout Strategic Plan
e Excellence in teaching within high quality, student-centered undergraduate and
graduate education involving active learning and appropriate technology.
e Collaborative relationships with business, industry, education, community and
government.
e Growth and development of students, faculty and staff through active
participation in a university community.
= Diversity of people, ideas and experiences.
Enduring Goals
e Offer high-quality, challenging academic programs that influence and respond to
a changing society.
e Preserve and enhance our educational processes through the application of active
learning principles.
e Promote excellence in teaching, research, scholarship and service.
e Provide responsive, efficient, and cost-effective educational support programs
and services.
Linkage to FOCUS 2010 goals
Goal 1: Prepare alumni for success.
Goal 2: Create a learning community that supports and encourages the engagement of
its members in active learning.
Goal 3: Achieve national leadership and excellence in educating students in the theory
and application of a broad range of technologies.
Goal 5: Create a school outside a school enterprise that serves learners statewide,
nationally, and internationally.

2. Statement of the Issue:

“What issue are you trying to solve?”
Possible university priorities to advance the FOCUS 2010 goals were solicited through
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at: http://www.uwstout.edu/bpa/spgretreatO6/priorcomp.pdf.

and skills needed for the new world economy?

the division heads and senate chairs. A complete listing of priority ideas can be found

These ideas were reviewed by the Strategic Planning Group and Academic Plan was

identified as one of the top three priorities. Based on the feedback from the SPG, the
Chancellor has identified the following question for resolution:

e How can we globalize the curriculum so our graduates possess the knowledge

3. Action Plan: Responsible:

Services

Write 3 -5 high level steps needed to accomplish the priority “Who are the MUST be
statement above. positions or people || specific
that will be target
“What has to be done for this priority to succeed?” responsible for completion
each step?” date.
1. Assign a committee or task force to make recommendations to Director of May 2007
develop a cost-effective means to produce a global-ready graduate. International
e Determine intercultural competencies of a global-ready Education
graduate. working with the
« Review current global studies requirements. Office of
« Review foreign language requirements. International
Education
Advisory Board
2. Incorporate global perspectives into experiential learning Director of Plan by
opportunities...co-ops, internships, field experiences, independent Career Services December
studies. and Deans 2006
3. Increase awareness of and access to study abroad opportunities Director of December
for all students. International 2006
Education
4. Increase internationalization at home and diversity at a distance Director of May 2007
through existing technology. Learning
Technology
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4. Implication for Resources:

“What is needed for this priority to succeed?”
(Human, fiscal, physical, other)

Site development for experiential learning opportunities.

5. Key Measures of Performance:

Process Measures:
Identify no more than two process measures when answering the question:

“What information will be collected to assess successful deployment of the action
plan?”

e Number of participants in experiential learning opportunities that incorporate
global perspectives

e Number of students that participate in study abroad programs

= Student ratings on survey questions related to study abroad (additional study
abroad questions were added to the ACT student opinion survey)

e Number of courses that utilize internationalization at home and diversity at a
distance

Performance Indicators:
BPA is responsible for benchmarking overall performance to answer the question:

“What information will be collected to benchmark and measure the priority’s
success?”
e Enrollments (international students specifically)
http://www.uwstout.edu/bpa/performance/enroliment.pdf
e Student engagement: http://www.uwstout.edu/bpa/performance/engagement.pdf

UW-Stout
University Priority: Campus Climate/Culture
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1. University Priority

One to two sentences summarizing the answer to the question: “What solution are you
proposing?”
Improve the effectiveness of internal communication.

Linkage to Strategic Plans
University of Wisconsin-Stout Strategic Plan
e Foster a collegial, trusting and tolerant campus climate
Linkage to FOCUS 2010 goals:
2: Create a learning community that supports and encourages the engagement of its
members in active learning

2. Statement of the Issue:

“What issue are you trying to solve?”

Possible university priorities to advance the FOCUS 2010 goals were solicited through
the division heads and senate chairs. A complete listing of priority ideas can be found
at: http://www.uwstout.edu/bpa/spgretreat06/priorcomp.pdf.

These ideas were reviewed by the Strategic Planning Group and Campus
Climate/Culture was identified as one of the top three priorities. Based on the feedback
from the SPG, the Chancellor has identified the following question for resolution:

e One issue identified from a recent job satisfaction and morale project was that
faculty/staff feel that nothing is done with the feedback they provide in
committee recommendations, forums, surveys, message boards and other
listening posts. They also feel that we need to put more effort into
communicating the good news and they would like to be recognized for their
hard work. How do we respond to these concerns and market what the campus
has achieved in an effective way? What should an effective internal marketing
effort look like? How do we organize it?

3. Action Plan: Responsible:

Write 3 - 5 high level steps needed to accomplish the priority “Who are the MUST be
statement above. positions or people || specific
that will be target
“What has to be done for this priority to succeed?” responsible for completion
each step?” date.
1. Conduct an effectiveness audit of internal communications, University December
utilizing the morale and job satisfaction task force results, Communications 2006
morale survey results, the 1997 morale study and the 1994 Director

internal communications study

2. Develop an internal communication plan to address the: University May 2007
-vehicles used for communication Communications
-amount of information being communicated Director
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-effectiveness of the information being communicated

4. Implication for Resources:

“What is needed for this priority to succeed?”
(Human, fiscal, physical, other)

5. Key Measures of Performance:

Process Measures:
Identify no more than two process measures when answering the question:

“What information will be collected to assess successful deployment of the action
plan?”

e Effectiveness audit conducted
e Inventory of actions taken to improve communication effectiveness
Performance Indicators:

BPA is responsible for benchmarking overall performance to answer the question:

“What information will be collected to benchmark and measure the priority’s
success?”

« Overall level of morale: http://www.uwstout.edu/bpa/performance/morale.pdf

UW-Stout
University Priority: Polytechnic/Branding

1. University Priority

One to two sentences summarizing the answer to the question: “What solution are you
proposing?”
Reaffirm and build upon the historic strengths of UW-Stout's mission.
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Shape and communicate Stout's polytechnic identity.
Develop an effective brand.

Linkage to Strategic Plans
University of Wisconsin-Stout Strategic Plan

e Promote excellence in teaching, research, scholarship and service
Linkage to FOCUS 2010 goals:

1: Prepare alumni for success

3: Achieve national leadership and excellence in educating students in the theory
and application of a broad range of technologies

4: Strengthen the on-campus organization by focusing on UW-Stout’s unique
mission within the UW System

2. Statement of the Issue:

“What issue are you trying to solve?”

Possible university priorities to advance the FOCUS 2010 goals were solicited through
the division heads and senate chairs. A complete listing of priority ideas can be found
at: http://www.uwstout.edu/bpa/spgretreat06/priorcomp.pdf

These ideas were reviewed by the Strategic Planning Group and Polytechnic/Branding
was identified as one of the top three priorities. Based on the feedback from the SPG,
the Chancellor has identified the following questions for resolution:

e What is a three-year process to incorporate a polytechnic designation at UW-
Stout?

v" As we move toward seeking Regent approval for the designation, what
process do we use to identify the unique characteristics of UW-Stout as a
polytechnic, the strategic benefits to our students and to the state?

v" How do we define branding versus marketing?

v" What process do we deploy to do effective internal and external
marketing? How do we integrate these throughout the campus? What
does an integrated marketing plan consist of?

What are the near term initiatives (3 years) to characterize UW-Stout as a
comprehensive polytechnic? For example, changes in facilities, programs, and/or
services.

3. Action Plan: Responsible:

Write 3 -5 high level steps needed to accomplish the priority “Who are the MUST be

statement above. positions or people || specific
that will be target

“What has to be done for this priority to succeed?” responsible for completion
each step?” date.

1. Deploy an internal communication team to share Chancellor September

updates with and gather feedback from the campus Forrest Schultz 2006
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community.

2. Establishment of a Polytechnic Steering Committee
with the following responsibilities:

Chancellor

September
2006

1. Assist the Chancellor in achieving the
designation of UW-Stout as a Polytechnic
institution by the Board of Regents.

2. Create a three year plan for the adoption and
implementation of the tenets that define and
strengthen the Polytechnic designation of the
University.

3. Facilitate movement among internal
constituents towards shaping the University to
strengthen and reinforce the defining
characteristics of UW-Stout as a polytechnic
designated institution.

4. Promote and assist in the reaffirmation of the
UW-Stout mission to internal and external
stakeholders.

5. Establish a select number of poly institutions to
discuss the concept of an ongoing consortium.

3. Creation of an Integrated Marketing
Communication Team responsible for the following;

Assistant
Chancellor for
University
Advancement

September
2006

1. Development of a single tagline to represent
Stout’s status as a Polytechnic Institution and
five to seven key themes that are factual,
provable, and support the Polytechnic
designation.

2. Definitions and characteristics of key
stakeholder groups so that the communication
plan can develop the proper message based on
the key themes and tagline for each specific
audience.

3. Definitions of the specific geographic areas that
will be the focus of the marketing




communication plan to allow the Team to
develop a promotion component of the plan
specific to each location.

4. Recommendations and identified resources to
conduct limited internal market research of the
perceptions of the key audiences in the
identified geographic locations.

5. Establishment of specific integrated marketing
goals which are specific, measurable,
achievable, realistic, and targeted.

6. A phased comprehensive Marketing
Communication Action Plan proposal with a
detailed list of activities for each audience and
location, a specific timeline, and metrics to
measure SUCCesS.




4. Implication for Resources:

“What is needed for this priority to succeed?”
(Human, fiscal, physical, other)

Potential $100,000-$500,000 for an effective marketing plan.

5. Key Measures of Performance:

Process Measures:
Identify no more than two process measures when answering the question:

“What information will be collected to assess successful deployment of the action
plan?”

» Tasks completed according to timeline

Performance Indicators:
BPA is responsible for benchmarking overall performance to answer the question:

“What information will be collected to benchmark and measure the priority’s
success?”

« Enrollments: http://www.uwstout.edu/bpa/performance/enroliment.pdf

- Faculty research: http://www.uwstout.edu/bpa/performance/research.pdf

- Student satisfaction: http://www.uwstout.edu/bpa/performance/actsurvey.pdf
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