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                   2006-2008 Focused Initiatives 

University of Wisconsin-Stout 

Administrative and Student Life Services 
Our Mission: We are committed to promoting the growth of students by providing quality programs, services, 

and facilities in collaboration with the University, community, and others we serve. 
  
Our Vision: People working together for service excellence and innovation. 
  
We Value: Excellent service through continuous improvement. 
 Integrity and competence in students and staff. 

The health and safety of our employees in their work environment. 
 A community that celebrates individual differences, promotes collaboration, and inspires respect 

and trust. 
 

Enhance programs, services and facilities.  
Programs 
• Implement the Next Experience program for students that participated in the First 

Year Experience program.   
• Develop a plan for stabilizing the ASLS organization and fill vacant leadership    

positions.   
• Review the limited term employee and project appointment positions for appropri-

ate use within the guidelines.  
Services  
• Eliminate the use of social security numbers whenever possible.  
• Implement a process evaluation system to streamline operations and eliminate outdated, un-needed, or non value 

added steps. (Lean Principles) 
• Achieve accreditation for Student Health Services Center through the Accreditation Association for Ambulatory 

Health Care (AAAHC). 
 
Facilities 
• Develop a campus master plan. 
• Conduct a campus-wide space audit, inventory, and utilization study.   
• Develop an energy conservation plan that includes programmatic, operational, and marketing initiatives.   
• Finalize the capital and facilities management structure. 
• Promote and secure enumeration for the major projects in the Capital Plan. Major projects include  Harvey Hall  

Renovation Phase I: Theatre, Hovlid Hall Remodeling and Addition, Price Commons Second Floor Renovation,  
       and University Centers Remodeling. 
• Participate in the Jarvis Science Wing capital project design phase.   
 

Innovate through Technology. 
• Implement PeopleSoft modules.   
• Implement an e-market solution for the campus.  
• Implement an imaging and workflow system for the campus with inclusion of e-approval process for campus-based 

forms. (ImageNow) 
• Propose a training management system for safety and business environment topics. 
• Implement an information/report portal that provides access to university data in one place on the UW-Stout website.   
• Implement Kronos Timekeeping System, Total Maintenance Authority (TMA) modules, and HigherOne online  
       transaction system.  
 

Celebrate Differences. 
• Create new diversity programs and workshops for students.  
• Provide a Career Exploration Program for high school students. 
• Infuse diversity-related events into department activities.  



       Communication Plan 
Convey a positive image of the ASLS Division through promotion of    
division activities and contributions.  Communicate our role as valuable 
members of UW-Stout and the Menomonie community.   
 
Increase the visibility of division to our target audiences. (UW System, UW-Stout, 
ASLS employees, Chancellor, UW-Stout students, and the Menomonie community)  

• Hold “Chat with the Chancellor” sessions.  
• Submit division press releases to community and campus publications.  
• Distribute division publications.  

 
Increase knowledge of division activities and contributions.   

• Conduct an annual All-Division meeting and distribute division newsletter. 
• Increase opportunities for departmental sharing of reports and plans. 
• Send division-wide emails highlighting division activities and contributions. 

 
Recognize actions supporting our mission, vision, and values.   

• Implement a platinum ID card program that recognizes customer service 
excellence. 

• Promote and recognize collaborative teams, ad hoc groups, programs, and 
services. 

• Send congratulatory and recognition letters.   
 
 

Health and Safety Plan 
Provide UW-Stout with an environment free of workplace hazards. 
 
The Health and Safety Action Plan documents procedures, the responsibilities of      
administration, the safety director, supervisors, and employees, and identifies initiatives 
for the university.   

• Establish procedures for post-offer essential job function screening and       
background checks. 

• Develop an asbestos management plan. 
• Review hazardous materials management function and position. 
• Develop and implement an Emergency Preparedness and Critical Incident 

Management plan.   
• Develop a Continuity of Operations plan.  
• Develop a policy proposal for serving food or refreshments on university   

property. 
• Schedule confined space practice rescue sessions. 
• Conduct a supervisory training program for accident prevention. 

 
Perform safety inspections on a regular, scheduled basis.  



 

Each year, the ASLS Division conducts a strategic planning process to determine major goals for the upcoming two-year  
period.  The process culminates in the development of the focused initiatives document. Progress toward the focused    
initiatives is monitored throughout the year and reported twice annually on the ASLS Division Planning and Reporting 
website, located at http://www.uwstout.edu/asls/divplan.html.  Please visit this site for more information on our strategic 
planning process. 

Training and Development Plan 
Provide training and development opportunities to employees that 
contribute to excellence in performance, quality in division services, 
and positive and safe work environment. 
 

Provide training for new employees, including the basic information needed to 
understand the work environment and the employer’s expectations. 

• Provide an orientation for new employees to the  University,     
Division, and their department. 

• Offer the Campus Colleague Program to help assure success and 
retention of classified employees. 

Address mandated training needs. 
• Conduct sexual harassment prevention training. 
• Provide safety training and inspection programs in compliance with OSHA.   

 
Encourage personal and professional growth through activities that enhance effective interaction with and response to the work 
environment. 

• Support career path training.  
• Provide leadership training to employees through the Leadership & Professional Development Certificate Program. 
• Offer administrative training to employees through the Stout Employee Development Growth & Enrichment (EDGE) 

Program.   
• Coordinate a spring professional development day for classified staff. 
• Offer CPR training for employees. 
• Encourage participation in professional organizations. 

 
Provide job-specific skill development opportunities. 

• Provide training on customer service and office etiquette.      
• Provide computer basics training.  
• Provide Brio query training. 
• Revitalize the mid-level manager training program.   
• Provide facilitator training.   
• Provide training on e-mail management. 
• Provide training on the content management system.   
• Conduct training on retirement system options.   
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ADMINISTRATIVE & STUDENT LIFE SERVICES 

2005-2006 Annual Report on Focused Initiatives 

University of Wisconsin-Stout 

Enhance programs, services and facilities 

Programs 
• Implemented the customer service ambassador program.  The goal of the program is to enhance customer service activities on  

campus. 
• Student Life Services provided several alcohol education programs, including  “B.R.I.D.G.E. Fest”, “Party House” and “Fatal Ride”. 
• High attendance at non-alcohol related activities: 

• The Performing Arts & Lecture series held six events with a total of 1,184 attendees.   
• Blue Devil Productions held 49 events with 9,523 attendees.   
• The Health & Fitness Center sold 2,872 memberships. 
• Thursday Night out program held 26 weekly events with an average attendance of 71 students per night. 

• The number of students who reported no alcohol consumption increased from 15% in 2000 to 24% in 2006. The number of    
students who reported consuming more than 8 drinks per event decreased from 28% in 2000 to 19% in 2006.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Services 

• Developed a master inventory of social security numbers on division forms and began eliminating the use of social security    
numbers when possible.  

• Continued process of achieving accreditation for Student Health Services Center through the Accreditation Association for    
Ambulatory Health Care (AAAHC).  Student Health Services reviewed processes, operational policies, procedures, and forms as 
part of the accreditation process.  

• Implemented process improvements for the payment of direct expenditures from the Foundation office and revised the space  
request form.  

Student's Drinking Behaviors
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2005-06 Target:  Increase % of students in residence halls who do not drink to 20%.  
Decrease percent of students  in residence halls who drink more than 8 drinks per day to less than 20%.  

The purpose of this document is to report the Administrative & Student Life Services Division’s 2005-2006 accomplishments and progress 
toward the focused initiatives listed below.  For more detailed information, please view the “Progress on 2005-2007 ASLS Division Focused 
Initiatives” document published online at http://www.uwstout.edu/asls/documents/update0507.pdf. 



Facilities 
• Implemented the Event Management System (EMS) in the: General Services Building, Memorial Student Center, Price        

Commons Building, Administration Building, and University Services Building.  
• Conducted a university centers facilities study.  
• Completed a classroom and laboratory utilization study. 
• Requested architectural and engineering (A/E) design services for Jarvis Hall Science Wing Renovation and Addition project. 
• Submitted Harvey Hall Phase 1: Theatre for 2007-2009 funding. 
• Remained the most energy efficient campus in the UW System.  

 

Innovate through Technology 
• Twenty-five percent of tuition payments were made through the TouchNet e-commerce system. 
• Over fifteen million dollars in refunds were processed via ACH to HigherOne eliminating 10,269 paper checks.  
• Assisted with implementing imaging software in seven offices on campus and developed a schedule for further  implementation. 

(ImageNow) 
• The Information/Report Portal Group completed their work and made recommendations to committee sponsors. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Energy Usage
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2004-05 Data:  UW-Stout 107,175 
BTU/GSF/Year; UW System Average 
157,966 BTU/GSF/Year;   UW Comp 
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StoutOne Card Deposits
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2005-06 Data: $2,347,059.20 deposited on StoutOne Cards. 



Celebrate Differences 
•  Student Life Services created several new diversity programs and workshops for students including: 

• Inter-group Dialogue  
• White Privilege Discussion 
• Ribbon Campaign for National Coming Out Day 
• Soul Food Sampling and Hmong Food Sampling Events 

• Opened the Ally Center, a diversity awareness and resource center.  
• Five Hmong interns participated in the 4th year of the Career Exploration Program. 
• UW-Stout received the Governor’s Special Minority Business Award for purchasing activity with Wisconsin certified minority 

vendors.  
 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

 

Training and Development Plan 
Provide training for new employees, including the basic information needed to understand the work              
environment and the employer’s expectations. 

• Continued to offer the Classified Mentoring Program to new classified employees. 
• Vice Chancellor met with new division employees individually to provide an orientation to the ASLS Division and the            

University. 
• ASLS departments provide orientation to their new employees. 

 

Address mandated training needs. 
• Conducted 41 safety training sessions on the 25 required OSHA topics with 1,332 employees in attendance. 
• All ASLS departments completed sexual harassment prevention training. 

 
Encourage personal growth through activities that enhance effective interaction with, and response to, the work 
environment. 

• Completed fifth year of the Leadership & Professional Development Certificate Program, with 19 people receiving certificates. 
• Total attendance of 195 employees at the 18 Stout Employee Development Growth & Enrichment (EDGE) Program sessions. 
• The Classified Professional Development Day was coordinated by the ASLS Training & Development Team, with 140            

employees in attendance. “Take this Job and Love  It!” was presented by Patricia Jump. 
• Over 540 people attended the Health Fair sponsored by the Optimal Health Committee. 
• Numerous ASLS employees participated in professional organizations, conferences, training seminars, and continuing  education 

opportunities.   
 
Provide job-specific skill development opportunities. 

• Coordinated two Brio query training sessions and one advanced Brio query training session, with over 45 attendees.  
• ASLS Webmasters Group received content audit training. 
• Provided two retirement information sessions to 124 employees.   

 

Minority Students Employed
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Health & Safety Action Plan 
The Health and Safety Action Plan documents procedures, responsibilities of administration, safety        
director, supervisors, and employees, and identifies new initiatives for the university.  

• Held a confined space practice rescue session with the Menomonie Fire Department. 
• Updated the hazardous waste program. 
• Developed procedures to address lead and mold. 
• Performed safety inspections on a regular, scheduled basis. 
      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Communication Plan 
Increase the visibility of division to our target audiences.  

• Held  two Chat with the Chancellor sessions with Physical Plant and Student Life Services employees. 
• Submitted 16 press releases to community and campus publications. 
• Distributed the ASLS newsletter on a quarterly basis.   

 
Increase knowledge of division activities and contributions. 

• Held the 5th Annual All-Division Meeting with 180 people in attendance.  
• Unit annual reports were presented at ASLS Council meetings. 
• Unit annual reports are posted to their websites.   

 

Recognize actions supporting our mission, vision, and values. 
• Recognized 121 staff and partners from the university for their work on 16 committees and groups. 

 

 

 
 
 
 
 
 
 

Administrative & Student Life Services 

Diane Moen, Vice Chancellor 

University of Wisconsin-Stout, 225 Administration Building, Menomonie, WI 54751 Phone: 715-232-1683  Fax: 715-232-1527 

2005-06 Target: Less than 45 OSHA recordable claims per year.  
Less than 125 days lost per year.   

Workers' Compensation Claims
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DATE:  November 10, 2006 
 
TO:  Chancellor’s Advisory Council    
   Chancellor Sorensen  Judy Jax  Dennis Shaw 
   Julie Furst-Bowe  Jan Jordan  Joan Thomas 
   Len Bogner   Joe Krier  Doug Wahl 
   Jordan Chabalowski  Doug Mell  Donna Weber 
   Janice Coker   Bob Meyer  Meridith Wentz 
   Cally Henderson  John Murphy  John Wesolek 
   Bob Heuermann  Forrest Schultz  Hector Cruz 
 
   c:  Lisa Walter              
        
FROM:  Diane Moen 
  Vice Chancellor 
 
SUBJECT: Introduction to COOP 
 
 

This fall, UW System Administration announced an initiative for the UW 
campuses called Continuity of Operations Planning (COOP).  COOP has been 
defined as the planning to get an organization functional after a crisis or 
disruption of service occurs.  COOP also provides for the personal safety and 
security of our personnel, customers, and visitors. 

 
UW System Administration recently contracted with UW-Madison to lead this 
effort for all campuses in the UW System and they will follow the federal Office 
of National Security Coordination guidelines.  They are scheduled to work with 
UW-Stout beginning in 2007 and expect the process will take approximately two 
years.  Lisa Walter has been assigned the responsibility of campus COOP 
Manager. 

 
UW-Stout has done substantial preparatory work including: 
• Formed a Critical Incident Response Team. 
• Performed tabletop and simulation exercises within the university including 

participation from the Red Cross and City and County officials. 
• Developed specific crisis plans. 

 
 
 



November 10, 2006 
Page Two 
 
 

 
See website www.uwstout.edu/crisis/ for additional information about Stout’s 
plans. 

 
With UW-Madison’s assistance, our next steps will involve: 
• Formation of a Continuity of Operations Planning committee. 
• Detailed education for the committee and general education for the university 

community. 
• Development of a Continuity of Operations Plan starting with identification of 

essential tasks, alternate work sites, and Critical Incident Response Team 
succession planning. 

• Development or review of specific crisis plans.  As part of this, we are 
required to develop a pandemic plan. 

 
You will continue to receive information about COOP as Stout’s activities 
commence. 

 
If you have any questions or would like additional information, please contact me 
or Lisa. 
 
 
 

http://www.uwstout.edu/crisis/
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         Attachment 4 
NOTES FROM BUDGET PRIORITY LISTENING SESSION 

UNIVERSITY OF WISCONSIN-STOUT 
NOVEMBER 7, 2006 

GREAT HALL D 
2:30-3:30 P.M. 

 
 
I.  Budget Priority Listening Session (2:30-3:30 a.m.) – Provost Furst-Bowe announced that Chancellor 
 Sorensen was recovering nicely from his surgery.  Julie gave an overview of the priority planning 
 process and explained that everyone is given an opportunity for input to develop all of the campus’ 
 priorities.  Each year, the university develops priorities using its mission, vision, values, enduring 
 goals, and Focus 2010 goals as its base.  Two-year priority timeframes are utilized to recognize the 
 amount of time for priority deployment.  From the summer’s Strategic Planning Group’s Summer 
 Retreat and the fall’s listening sessions, the Chancellor’s Advisory Council determines its budget 
 planning during late fall and winter.  Then during the winter, the budget planning is done at the 
 division/college level, after which the Chancellor communicates the final plan campus-wide.  
 
 Meridith Wentz, Director of Budget, Planning and Analysis, led the priority session and the Faculty 
 Senate discussed each of the 2005-07 Priorities.  
 
 1.  Leverage the technology infrastructure in academic (teaching and learning) activities.  Discussion 
 focused on off-campus students needing more service and the ability to provide new markets and 
 programs through on-line learning.  Faculty need to get comfortable using the on-line process, and 
 resources should go with the new program.  If a program can build on itself, there should be a 
 guarantee to have the resources cover it.   
 
 2. Implement a school-outside-a-school enterprise that serves learners statewide, nationally and 
 internationally, through distance learning and other delivery methods.   Discussion ensued regarding 
 how the understanding of various cultures could lead to the understanding of how to do business with 
 other countries.  People could obtain a broader understanding in the global, political, and 
 international trends through working in co-ops, internships, and studying abroad.  One suggestion 
 was to reinstate the English Language Institute to allow Stout to attract more foreign and graduate 
 students and to help change the campus’ culture, so they could feel more comfortable.  Perhaps we 
 could bring people on campus (modeled after Career Day) to give students an opportunity to compete 
 for intern positions in foreign countries.  How can the white students be taught to have a better 
 comfort level and skills to interact with other races? 
 
 3.  Create a culture of affirmation inside and outside the classroom.  Discussion included the 
 importance of developing a campus culture instead of a classroom culture, so leadership can provide 
 a culture of affirmation in the students (encouraging them, finding what they are doing right, etc.), 
 especially to build up their morale and self confidence.  The Chancellor has been trying to inform the 
 campus on how hard people are working through his letters explaining his walks around campus.  
 However, we still need dialogue within each department and build on that. Perhaps this could be 
 linked to Madison to let the legislators know what Stout is doing.  This could be tied in with the 
 following questions:  What have you done that you’re proud of?  How do you feel about the good 
 things happening at Stout?  So often, department chairs hear from their people what could be done, 
 but it’s often ignored because it doesn’t fit, or isn’t the right time, or could impact another 
 department better.  The open dialogue must go both ways. 
  
 4.  Achieve designation as a polytechnic institution and branding.  Discussion focused on how 
 the campus needs to start promoting what it’s been doing for years (such as the STEPS 
 Program and Lego Project), instead of keeping them in the background.  What kind of 
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 polytechnic campus would Stout become--like Georgia Tech (more focused) or broader?  
 Feedback needs to be provided for what people envision for Stout.  
 
 5.  Create a curricular incubation center that strengthens relationships with the Wisconsin 
 Technical College System and supports the emerging technology programs.  Perhaps the 
 campus should try to streamline its programs to fit more with the two- year campuses, so 
 students could easily make the transition to attend the campus.  The hands-on, minds-on 
 concept is still what makes Stout unique. 
 
Other priorities included the lack of trust on campus.  Why don’t people trust each other?  People 
feel that they can’t speak out because they don’t trust the administration and some colleagues. The 
campus should find out what the impediments are and if the barriers could be broken down, so it 
can move forward.  This also ties in with the culture of affirmation and goes back to having honest, 
open communication and the ability to resolve conflict in a professional fashion without retribution.  
This needs to be addressed.  Faculty/staff get invited to express their concerns, but when they do, 
the response is often negative.  Most people care deeply for Stout, especially people who have been 
here a long time.  How can we rebuild trust and pass on a positive communication process?  This 
might be an issue that the Faculty Senate would want to address.  Internal communication should 
also be a priority and people should concentrate on the good of the university as a whole, rather 
than be competitive between colleagues and departments. When we compete against ourselves, the 
campus is impeded to more forward.  
 

MINUTES 
FACULTY SENATE MEETING 

NOVEMBER 7, 2006 
GREAT HALL D  

(Immediately Following Budget Priority Listening Session) 
 

ATTENDANCE: 
CHAIR:  Forrest Schultz     SECRETARY:  Anne Hoel 
VICE CHAIR:  Len Bogner      PAST CHAIR:  Steve Schlough 
 
PRESENT:  T. Allen, B. Anderson, K. Carlson, J. Champe, K. Doll, J. Dzissah, B. Flom, P. Ghenciu, R. 
Howarton, T. Karis, A. Kirby, K. McDonald, M. Miller-Rodeberg, C. Rohrer, A. Scott, L. Stradins, J. 
Taylor, R. Teleb, S. Terry, J. Weissenburger, K. Zagorski 
 
EXCUSED:  B. Bergquist, L. Bogner, T. Brantmeier, P. Calenberg, S. Cole, A. Hoel, G. Neidermyer, S. Nold, 
J. Watts, G. Wheeler 
 
GUESTS:  W. Argo 
 
I.  Call to Order – 3:30 p.m. 
 
II.  Announcements and Information  
 A. UWS-7 Update (Forrest Schultz) - Chair Schultz explained that he attended a recent hearing 
  of the Board of Regents’ Disciplinary Committee intended to gather and listen to faculty  
  concerns from each campus.  In that hearing, they methodically went through all of the  
  faculty  input, took time talking about the validity of the concerns, but determined to not  
  change  anything.  An open session followed, where Bob Mathieu, Faculty Rep from Madison, 
  gave a methodical argument to change the document.  The committee was impressed with the 
  argument that  Mathieu gave, plans to draft a new document this week, and hold another  
  hearing.  Everything then will go to the Board of Regents for their December meeting.  Much 
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  discussion occurred after the hearing regarding what was needed to gain the public’s trust.   
  However, the committee wanted to understand the faculty’s perspective and listen, but  
  faculty  needed to be included in the process much earlier.  It was also determined to follow  
  UWS 4 when a person was charged and wanted to work with pay, as it’s difficult to justify  
  not paying someone if he/she wished to work.  But if the person was in court and not able to  
  work, then he/she would not receive any pay.  However, any back pay would be automatically 
  restored if the person was found innocent.  If the person was charged with a serious crime,  
  he/she would be asked to not report to work.       
 
III.  Minutes of October 17, 2006 (Attachment 1) 
 
 Motion:  Zagorski/Howarton moved to approve the Minutes of October 17, 2006. 
 
 Vote:    Passed with one abstention. 
 
IV.  Committee Reports
 A. Planning and Review Committee (Brian Finder; Attachment 2) – For information only.   
  Chair Schultz said that PRC still needs members and encouraged Senators to ask their  
  constituents to serve.     
  
V.  Old Business
  
 A. Other 
 
VI.  New Business 
    
 A. Tenure Timeline for 2007-08 (PPC; Attachment 3)  
 
  Motion:   Ghenciu/Anderson moved to approve the Tenure Timeline for 2007-2008. 
 
  Vote:  Passed unanimously. 
 
 B. Criminal Background Check Policy (Forrest Schultz; Attachment 4) – Wayne Argo, Director 
  of Human Resources, explained that Stout’s Policy mirrors the UW-System’s Policy, which  
  will go into effect on January 1, 2007.   There is one exception, however, that a person could  
  be pre-approved by the Chancellor before being hired, but it would be contingent on the  
  results of the routine background check.  Criminal background checks are nothing new;  
  some employees are required by law to have them done before they can work in certain jobs, 
  such as family development, care centers, SVRI, etc.  The Board of Regents would also like to 
  require checks for all employees that have fiduciary responsibilities and hold master keys to 
  state buildings.  Stout’s procedures would also check student employees that have money  
  responsibilities.  Background checks can be performed for people living all their lives in  
  Wisconsin quickly through the free Wisconsin Court System on the web.  The other system  
  used is through the Department of Justice, runs $5 each, and results are obtained in 20  
  minutes or less.  When parallel checks are run, more information is obtained through the  
  Wisconsin Court System, as it’s a county-by-county check through the entire state.  However, 
  performing background checks in outside states is more difficult.  The Big-10 campuses have 
  contracted Hire Right ($30-$50 per check) that has results in less than four days.  However,  
  background checks for people who worked overseas would take longer.  When people come  
  for their interviews, they would sign for permission for Stout to run a check after the job is  
  accepted.   
   
  Schlough asked Argo who makes the decision to hire if a person has committed a felony.   
  Argo replied that it depends how it was related to their job.  Argo said that he, the   
  Affirmative Action Director, System Legal, and administration would make the final  
  determination.  Much discussion ensued regarding that there were different employee  
  requirements by different colleges/schools, case-by-case determinations, if a first year trial  
  implementation could be done, and how background checks could save the campus money.  
  Argo stated that this will go to the Board of Regents in December for their approval and to  
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  determine who would pick up the cost.  McDonald said that System should provide a budget 
  line instead of moving the cost to the departments and colleges, which would deplete the  
  budget needed for services and supplies. 
 
  Motion: Flom/Weissenburger moved to approve the UW-System Criminal   
    Background Check Policy. 
 
  Schlough called for the question.  
 
  Vote (by show of hands):   16 in Favor; 5 Opposed; 1 Abstention. 
 
  Amendment: Weissenburger/McDonald moved to amend that the funding of the   
    Background Checks be done at the UW-System level in Madison.  
 
  Allen called for the question. 
 
  Vote (by show of hands): 19 in Favor; 0 Opposed; 1 Abstention. 
 
  
  Motion:   Scott/Flom moved to accept UW-Stout’s Criminal Background Check Policy. 
 
  Discussion focused on including the department chair and dean in the decision-making  
  process, especially to determine if the person was suitable for a specific departmental  
  position, and the safety valve provided in the Chancellor being able to make an exception.    
 
  Ghenciu recommended that background check costs should be paid by Human Resources.   
  Howarton agreed.  Flom recommended that both policies should be consistent with each other 
  and that Stout’s Policy should also pass the expense down to Madison. 
 
  Motion: McDonald/Howarton moved to amend that the funding of the Background  
    Checks be done at the UW-System level in Madison.  
 
  Vote:    Passed with 1 Abstention.   
 
 C. NSSE Report (Forrest Schultz; Attachment 5) – Chair Schultz explained that this item was  
  put back on the agenda for information and to give another opportunity for the Senate to  
  take further action.  There were no comments from Senators about the report.     
 
 D. Other - McDonald said that he admires the Chancellor walking around campus and   
  trying to communicate what’s going on. The lack of communication on campus is very real,  
  and workload is a huge issue.  Discussion ensued regarding how most faculty were hard- 
  working people, but the idea of a 40-hour work week could be dangerous.  The flow of  
  information must be kept open so the campus knows how hard people are working.  Chair  
  Schultz said that the department chair’s role was critical and department chairs have been  
  meeting to recognize this, especially since no one has been trained to be a strong personnel  
  manager.  People tend to focus too much on the negative instead of the positive.  One Senator 
  said that it all comes down to a matter of trusting the department chairs and deans to  
  determine the appropriate workloads for individuals.  However, there will always be people  
  that abuse the system and don’t respond to their department chairs’ and deans’ guidelines,  
  showing a lack of responsibility.   
 
  Chair Schultz asked the group if the Faculty Senate should endorse a “priority package,” to 
  not only help shape the priorities for this year, but ones for next year as well.  It was decided 
  to talk about forming a “blue ribbon task force” composed of interested Senators and faculty  
  during the next Faculty Senate Executive Committee Meeting.     
 
VII.  Adjournment -5:05 p.m. 
 
Respectfully submitted, Recorded and prepared by, 


