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MEETING OF THE COMBINED SENATES
UNIVERSITY OF WISCONSIN-STOUT
OCTOBER 3, 2006
146 COMMONS
2:30-5:00 P.M.
Chancellor’s Report

Vice Chancellor for Academic Affairs’ Report
A. Laptop Deployment/Refresh Update (Margy Ingram)

Vice Chancellor for Administrative and Student Life Services’ Report

A. Open Enrollment for Health Insurance
B. Morale Survey Revision Task Force (Attachment 1)
C. Morale and Job Satisfaction Committee Report; (Attachment 2 is Executive Summary):

http://www.uwstout.edu/bpa/spgretreatO6/morjobsat.pdf (the exec summary is on pages 4-5)

Learning Values/Culture of Affirmation at Stout - Dan Riordan (Attachment 3)
Key Server Changes — Doug Wahl

Ethics Statement Recommendation — Russell Group Presentation (Attachment 4; Lisa Diederich, Mike
Dodor, Kristi Lund, and Mark Neidermyer)

Other Announcements & Information
AGENDA
FACULTY SENATE MEETING
OCTOBER 3, 2006
146 COMMONS - (Following Meeting of the Combined Senates)
Call to Order
Announcements and Information

A. Professorships (Attachment 5)
B. Faculty Representatives’ Meeting (Forrest Schultz)

Minutes of September 19, 2006 (Attachment 6)

Committee Reports

A. Planning and Review Committee (Brian Finder; Attachment 7)

B. Other

Old Business

A. Learning Values/Culture of Affirmation at Stout (Dan Riordan; from September 19
Faculty Senate Meeting)

B. Recommendations from Russell Team to Propose an Ethics Statement for UW-Stout (from
September 19 Faculty Senate Meeting)

C. Other

New Business

A. Elect Faculty Representatives to Senate and University Committees (Steve Schlough; Ballots will be
brought to the meeting)

Procedure for Sharing of University Reports (Forrest Schultz)

2005-2006 Annual Teaching Workload Report (Attachment 8 is Executive Summary)

Full report can be found at: http://www.uwstout.edu/bpa/ir/workload/wrkrep06.pdf

UWS-7 (Forrest Schultz; Progress Update)

Governance Engagement (Forrest Schultz)

Campus Priorities Discussion (Forrest Schultz)

Other

OMMO 0w

Adjournment


http://www.uwstout.edu/bpa/spgretreat06/morjobsat.pdf
http://www.uwstout.edu/bpa/ir/workload/wrkrep06.pdf

Revised 8/22/2006

Team Name:

Morale Survey Revision Task Force

Sponsor:

Chancellor, Provost, Vice Chancellor for ASLS

Charge:

1. Develop suggested recommendations for action based on the results of the
morale and job satisfaction focus group and interview study.

2. Develop and implement a personal job satisfaction survey (to replace the existing
morale survey) to be administered in 2006-07. (The focus group and interview
project served as the university-wide climate assessment survey outlined in Plan
2008.)

Outcome:

SURVEY OBJECTIVES

1. Review existing job satisfaction surveys at other colleges/ universities and
from external organizations.

2. Solicit input from the campus as to what they would like to see in the new job
satisfaction survey.

3. Develop a new job satisfaction survey(s) utilizing the input from steps 1 and
2.

4. Pilot test the new survey(s).

5. Identify benchmark institutions, either by contacting UW or peer institutions to
determine if they would be willing to administer the survey at their institutions,
or by utilizing a national survey that includes benchmark comparisons.

6. Make a recommendation to the committee sponsors for a revised survey.
Make revisions if necessary based on feedback from the sponsors.

7. Put the new survey online in time for administration in 2006-07.

Chairperson/
Leader:

Meridith Wentz

Membership:

1 representative from each college/school: Kari Dahl (CTEM), Woody Haid (SOE),
representative (CHD), Susan Collie (CAS)

1 representative from the Chancellor’s division: Donna Weber

1 representative from BPA: Tammy Cutsforth

1 representative from ASLS division (outside of BPA): Ann Thies

1 representative from student services: Joan Thomas

1 diversity representative: Holly Teuber

Consultants/
Resource People

TIS department or LTS department to put the survey online
Hector Cruz, liaison for Plan 2008

Training/ -Sample job satisfaction surveys from other colleges/universities and from external
Information organizations

Needed: -Current UW-Stout morale survey

Method of Meeting minutes shared with the committee sponsors

Communication:

Timeline: Recommendations for action (charge 1) by October 2, 2006.

Recommendations to the committee sponsors for a revised survey (outcome 6) by
November 2006. Put the new survey online (outcome 7) by February 2007.




Job Satisfaction and Morale Focus Group/Interview Project Executive Summary

The following summary highlights the results from the Job Satisfaction and Morale Focus Group and Interview
project conducted in spring 2006 by the Morale and Job Satisfaction Task Force. The project included 104
randomly selected faculty/staff with at least 20 people per employment category. A total of 60% of the
faculty/staff that were contacted actually participated in the study.

NOTE: Many specific examples of comments and concerns associated with each of the themes and sub-themes
were provided during the sessions. Some of these examples are included in this report. However, Appendix D
includes a comprehensive listing of all comments within each theme and sub-theme (edited for confidentiality).
Readers are encouraged to read the appropriate sections of the appendix for more details.

The authors believe the data support the following general conclusions:

Results were analyzed to identify major themes. The following major themes were identified (listed in order of
most common to least common): bureaucracy/processes; relationships; equity; workload; support; trust;
physical facilities; what can | do; public perception; overall satisfaction; communication; recognition; no one
listens; and appreciate opportunity to participate. The most common themes are described below.

e The theme bureaucracy/processes included comments about: the need to improve our program array and
quality of programs; comments about administration; the need to improve the hiring, renewal and
promotion process; micromanaging; the need to ask for input and use that input, the state budget
situation and the polytechnic initiative. Comments in this theme were mostly negative.

e The theme relationships included comments about the need for collaboration across units. It also
included comments about the relationship between faculty/staff and these groups: students, supervisor,
department, administration and the external community. Comments in this theme were a mix of positive
and negative.

Some patterns were also observed throughout the discussions:

e Most often (but not always) participants provided many examples of things they are unhappy with about
their current job and things they would change if they had the power. However, when asked at the end
of the session about their overall job satisfaction, most participants reported high levels of satisfaction.

e When asked about the job satisfaction and morale of other faculty/staff on campus, there was the
perception that job satisfaction and morale in other departments or units was lower than their personal
job satisfaction.

= Participants had no problems coming up with things they would do if they had the power, but had more
difficulties coming up with what they could do as an individual to improve their situation. Many said
they could do nothing. However, in many cases, they later provided examples of instances where they
were proactive and spoke up about their concerns.

Sub-themes were identified underneath each major theme. The most common sub-themes were hiring, renewal
and promotion process; relationships between faculty, staff and students; relationships between faculty, staff
and department; compensation; physical facilities-office space; and perception of own job and others:

e Comments about the sub-theme of hiring, renewal and promotion dealt mostly with the fact that job
security is a problem and that hiring qualifications should change. Comments were also made about the
process for moving from one employment classification to another; the perception that tenured faculty
get away with everything; the fact that the evaluation process needs to be improved; and the idea that the
recruitment process takes too long. This was the most common sub-theme and comments were largely
negative.

e Comments about the sub-theme of relationships between faculty/staff and students were mostly positive
and dealt primarily with: enjoying working with students; enjoying the fact that faculty/staff are making



an impact on the students’ lives; personal contact; appreciating feedback from students; and students
demonstrating their appreciation of faculty/staff.

e Comments about the sub-theme of relationships between faculty/staff and the department were mostly
positive and dealt primarily with the people in the department; the environment; departmental
communications; and team work.

e Comments about the sub-theme of compensation were mostly negative and dealt primarily on the need
for comparable salary and wages; the need for better benefits and better raises; issues with the unions
and civil service employment and the perception that administrators get large raises.

e Comments about the sub-theme of physical facilities in the office dealt primarily with the atmosphere;
the need for updated equipment and maintenance; office size; need for a window and for individual
office space; concerns with space utilization and office location.

e Comments about the sub-theme of public perception of own job and other’s jobs dealt primarily with
what the participants perceived the morale of other faculty/staff to be and how they perceive their value
in comparison to others. There were also comments about the public perception of UW-Stout.

Observations were also recorded by the facilitators and assistant facilitators throughout the process. Their
comments include:

e There were significant concerns regarding confidentiality from the participants. Some were reluctant to
provide specific examples for fear of being identified.

e Some participants reported that their primary concern was not confidentiality, but whether or not the
results would be used. Many felt their input would not be used. Use of the results from this project was
noted as a significant concern.

e There were some concerns about the questions being asked in the sessions. They found it difficult to
identify their most important concerns or solutions, because they felt all of their concerns were
important. They also found it difficult to come up with suggestions for what they could do as an
individual to improve their situation. They also wanted to make sure that everyone’s voice was heard,
even if they expressed concerns that were mentioned by only a small number of people.



Learning Values/Culture of Affirmation at Stout
May 12, 2006

We at UW-Stout—rfaculty, staff, administrators, students--are proud of the Culture of
Learning that pervades our community. This culture is built on this norm: We help each
other learn and grow.

Like all universities, UW-Stout is a site where people wrestle with the new and the
different, and where people evaluate one another's work. The sense of helping each other
learn and grow guides all of us in the important work of the university. All of us, in our
relations with everyone on campus, are learners in a learning environment. As we help
each other, we affirm these values:

1. Our environment

Is a safe site for inquiry and expression
Is animated by responsibility to learn
Promotes active engagement

Has high, fair and clear expectations
Encourages questioning and curiosity
Provides praise often and genuinely
Promotes honesty without fear
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2. As learners we

Are Curious

Are willing and able to apply critical thinking
Respect opposing viewpoints

Appreciate a diverse learning environment
Analyze and synthesize diverse ideas

Clearly formulate problems

Apply problem solving skills

Understand their own practice of learning
Integrate theory and practice and to recognize the value in this
Apply content and skills to new situations
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Submitted by

Dan Riordan

Director, Teaching and Learning Center

Members of the TLC Board

Alan Block (sabbatical), Jim Buergermeister, Kitrina Carlson, Julia Champe, Kari Dahl,
Jane Henderson, Anne Hoel, Jerry Kapus, Mike Nicolai, Joan Thomas, Meridith Wentz
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UNIVERSTY OF WISCDNSIN

TO:

FROM:

DATE:

RE:

University of Wisconsin-Stout
P.O. Box 790

Menomaonie, Wi 54751-0790
715/232-2441

715/232-1416 fax
sorensenc@uwstout.edu

Forrest Schultz, Chair, Faculty Senate
Dennis Shaw, Chair, Senate of Academic Staff
Jordan Chabalowski, President, Stout Student Association
c: Diane Moen
Jan Jordan

Raina Clark

Joy Ev
Charles W. S
Chancellor

August 25, 2006

Recommendations from Russell Team to Propose an Ethics Statement for
the University of Wisconsin-Stout — Follow-up to Memo of March 8, 2006

On March 8, 2006, 1 sent a memo to the three senates with a copy of the report and
recommendations from the Jeff Russell Leadership Team charged with proposing an ethics

statement

for the University of Wisconsin-Stout.

At that time, I requested that the senates review and consider the report and provide
comments and recommendations on how this mlght be implemented. With this follow-up
memo, T am requesting the completion of your review of this report this fall with
recommendations on how we might implement the team’s suggestions. I would appreciate

receiving

your response by the end of the first semester.

Thank you.

attachment

Malzolm Baldrige
National
Quality

Award

2001 Award
Recipient
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715/232-2441
715/232-1416 fax
sorensenc@uwstout.edu

TO: Steve Schlough, Chair, Faculty Senate
Vi Jones, Chair, Senate of Acadgaic Staff

FROM: Charles W.
Chancellor

DATE: March 8, 2006

RE: Recommendations from Russell Team to Propose an Ethics
Statement for the University of Wisconsin-Stout

The Russell Leadership Team to propose an ethics statement for the University of Wisconsin- -
Stout presented their report and recommendations to the Chancellor’s Advisory Council on
February 20, 2006. There was considerable discussion by the CAC members recognizing the
importance of this issue for our campus and how we might infuse this behavior expectation of all '
faculty and staff into the work place, as well as propose strategies for infusing ethics into the
curriculum. T am requesting that all three senates review and consider the attached report and
provide comments and recommendations on how this might be implemented. -

I realize this is an issue that we have discussed considerably and stfuggled with for a number of

years, and I think this group has given us some excellent information as we continue to confront
the importance of this issue.

attachment

Makolm Ballrige
ﬁlalt_iunal
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Award T
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