
MEETING OF THE COMBINED SENATES 
UNIVERSITY OF WISCONSIN-STOUT 

OCTOBER 17, 2006 
BALLROOM C 
2:30-5:00 P.M. 

I.  Chancellor’s Report 
 
II.  Vice Chancellor for Academic Affairs’ Report 
 
III.  Vice Chancellor for Administrative and Student Life Services’ Report 
 A. National Survey of Student Engagement Survey (NSSE) and Information 
 
  The NSSE report (including executive summary) can be found here:     
  http://www.uwstout.edu/bpa/ir/nsserep06.pdf  
 
  These are the links to the appendices in the report: 
  http://www.uwstout.edu/bpa/ir/overview06.pdf  
  http://www.uwstout.edu/bpa/ir/means06.htm  
  http://www.uwstout.edu/bpa/ir/benchmark06.htm  
  http://www.uwstout.edu/bpa/ir/combrep06.htm  
  http://www.uwstout.edu/bpa/ir/comments06.pdf  
 
IV.       LAB Audit –Wayne Argo (Attachment A) 
  
V.         Other Announcements & Information - Jessi Padellford, VP of Student Senate  
  

AGENDA 
FACULTY SENATE MEETING 

OCTOBER 17, 2006 
BALLROOM C – (Following Meeting of the Combined Senates) 

 
I.  Call to Order 
 
II.  Announcements and Information 
 A. Faculty Senate Election Results:  Len Bogner, Vice Chair; Cynthia Rohrer, CHD Senator;  
  and Geoffrey Wheeler, CAS Senator 
 B. Promotion Quotas for 2007-2008 (Attachment 1)  
 C. UWS-7 Update (Forrest Schultz) 
 
III.  Minutes of October 3, 2006 (Attachment 2) 
 
IV.  Committee Reports 
 A. Educational Activities Committee’s Report (Donna Albrecht; Attachment 3) 
 B. Educational Activities Committee’s Year End Report for 2005-2006 
  (Donna Albrecht; Attachment 4) 
 
V.  Old Business 
 A. Learning Values/Culture of Affirmation at Stout (Dan Riordan; from September 19   
  Faculty Senate Meeting) 
 
 B. Recommendations from Russell Team to Propose an Ethics Statement for UW-Stout  
  (from September 19 Faculty Senate Meeting) 
 
 C. University Priorities (Forrest Schultz)  

http://www.uwstout.edu/bpa/ir/nsserep06.pdf
http://www.uwstout.edu/bpa/ir/overview06.pdf
http://www.uwstout.edu/bpa/ir/means06.htm
http://www.uwstout.edu/bpa/ir/benchmark06.htm
http://www.uwstout.edu/bpa/ir/combrep06.htm
http://www.uwstout.edu/bpa/ir/comments06.pdf


 D.  Governance Engagement (Forrest Schultz) 
 
 E.  Other 
 
VI.  New Business 
 A. Gen. Ed Component for Health and Physical Education (PRC; Attachment 5) 
 
 B.  M.S. in Food and Nutritional Science (PRC; Attachment 6) 
 
 C.  B.S. in Applied Mathematics and Computer Science (PRC; Attachment 7) 
 
 D.  Confirmation of Faculty Athletic Representatives - Donna Stewart and Bob Peters 
      (Forrest Schultz) 
   
 E. Workload/Workweek Discussion (Forrest Schultz; Attachment 8) 
 
 F. Morale and Job Satisfaction Committee Report; (Attachment 9 is Executive Summary):   
  http://www.uwstout.edu/bpa/spgretreat06/morjobsat.pdf  (the exec summary is on pages 4-5) 
 
 G.  Faculty Senate Constitution and Bylaws (Len Bogner) 
 
 H.  Other   
 
VII.  Adjournment 

http://www.uwstout.edu/bpa/spgretreat06/morjobsat.pdf




 
M E M O R A N D U M 

 
 
 
DATE: October 4, 2006 
 
TO:  Chancellor Sorensen 
       cc:  Forrest Schultz, Faculty Senate Chair 
   Provost’s Council 
 
FROM: Julie Furst-Bowe 
 
SUBJECT: Promotion Quotas for 2007-08 
 
 
Based on the information I have received from Human Resources, I recommend the following 
promotion quotas to take effect in 2007-08. 
 

To Associate Professor - 10 
 

To Professor   - 6 
 
The attached pages show the number of faculty at the assistant and associate ranks, and the 
percentage of those eligible for promotion. 
 
 
 
 
 
 
Attachment 
 
 
 
 
 
 
 
JFB:rm 
Promotion\2006-07\Quota 
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NOTES FROM MEETING OF THE COMBINED SENATES 
UNIVERSITY OF WISCONSIN-STOUT 

OCTOBER 3, 2006 
146 MERLE PRICE COMMONS 

2:30-5:00 P.M. 
 
The meeting was called to order at 2:30 p.m. by Dennis Shaw, Chair of the Senate of Academic Staff. 
 
I. Chancellor’s Report – Chancellor Sorensen explained that he was delaying the signing of the Holistic 
 Admission Policy until he could do more research.  What Stout was currently doing was very characteristic 
 of the policy and marginal incoming students were already being processed holistically.  There is a lobbying 
 effort in UW System trying to determine what stance nominees running for positions on the budget were 
 taking and communicating to them that it’s important to defend the UW budget.  There is a new 
 Communications Director, Doug Mell, on campus, and he and other administrators will try to educate the 
 populace on what Stout does.  The Chancellor added that he would be writing an opinion piece in his name 
 to help explain the difference between students who attend Stout from within the state vs. out of state and 
 the impact they have on campus.   Many corporations in the valley understand that Stout can’t function as 
 it formerly has and continue some of its programs, if it’s still required to make additional budget cuts.  
 Until Governor Jim Doyle signs off of the new budget, these lobbying efforts will continue. 
  
II. Vice Chancellor for Academic Affairs’ Report – Provost Furst-Bowe announced that the Career 
 Conference was being held in the Student Center this week, with literally hundreds of employers on 
 campus.  She also asked the Senates to provide representatives to the Dean of Students Search and Screen 
 Committee.     
 A. Laptop Deployment/Refresh Update (Margy Ingram) – Margy Ingram, Assessment and LTS,  
  explained the Laptop Rollout which was given at the beginning of the semester.  Every eligible  
  undergraduate should have a laptop, as this was the fifth year of the e-Scholar Program.  Refresh is 
  the event where students exchange the two-year old laptop and accessories for a new computer.   
  Deploy is the event where new students are issued a laptop followed by a 45-minute training session.  
  Between August 30 and September 21, 2006, there were 4011 laptops deployed (for over a total of  
  6000 laptops on campus).  There were 68 volunteers from the entire campus community who helped 
  fill 108 time slots. Students who graduate in December will leave Stout with 2-year old models, as it  
  is still considered a pilot project.  However, if students wish to purchase a newer laptop, they can at  
  a reasonable price. Next year, alternatives will be explored to extend  hours and fill 156 time slots.    
  Ingram concluded by encouraging everyone to volunteer (even retired faculty/staff).   
  
III. Vice Chancellor for Administrative and Student Life Services’ Report – Vice Chancellor Moen encouraged 
 everyone to attend the Focus 2010 Listening Sessions, as the campus priorities originate from these.    
 A. Open Enrollment for Health Insurance - Mary Kay Sankey, University Benefits Specialist,   
  explained that Health Insurance Dual-Choice Enrollment will be between October 9-27 for open  
  enrollment this year.  Tier assignments will remain the same as last year; however, the 2007   
  monthly premium rates will increase (from $13 to $108 depending on the Tier).  The 2007 It’s Your  
  Choice booklet will be distributed to all employees via campus mail as soon as they’re received;  
  these should be kept as a reference guide for the entire year.  Open enrollment this year includes  
  the Spectera Vision Plan and Dental Blue.  Sankey encouraged everyone to carefully examine and  
  compare all information.  The Health Fair will be held on Tuesday, October  17, with 39 different  
  vendors, she concluded. 
 
 B. Morale Survey Revision Task Force (Attachment 1) – Meridith Wentz, Director of Budget,   
  Planning and Analysis, gave an overview of the Executive Summary.  The project included 104  
  randomly selected faculty/staff with at lest 20 people per employment category.  A total of 60% of  
  the faculty/staff that were contacted actually participated in the study.  Results were analyzed to  
  identify major themes (listed in order of the most common to least common):     
  bureaucracy/processes; relationships; equity; workload; support; trust; physical facilities; what can 
  I do; public perception; overall satisfaction; communication; recognition; no one listens; and  
  appreciate opportunity to participate.  Sub-themes were identified underneath each major theme.  
  This was the first time that this much detail was given.  Wentz also noted that the group was  
  looking at benchmarking this report against one or other institutions, with a new survey being  
  implemented this spring.  Discussion ensued regarding if the Faculty Senate could take leadership  
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  to break down barriers, or if other tools could be used to measure morale in other universities. 
 C. Morale and Job Satisfaction Committee Report; (Attachment 2 is Executive Summary):   
  http://www.uwstout.edu/bpa/spgretreat06/morjobsat.pdf  (the exec summary is on pages 4-5) 
 
IV. Learning Values/Culture of Affirmation at Stout - Dan Riordan (Attachment 3) – Dan Riordan explained  
 that the Culture of Learning pervaded Stout’s community and its culture was built on the belief that  
 faculty, staff, administrators, and students help each other learn and grow.  Everyone, in relation   
 with everyone else on campus, were learners in a learning environment and help each other.  The Student 
 Engagement Report had much input into the creation of the document.  One Senator asked  Riordan what 
 it meant by saying a “diverse” learning environment?  Riordan replied that the document was left 
 ambiguous to go in a number of various directions and the phrase focused more on instructors who  teach 
 differently (or more diversely), as opposed to focusing on affirmative action values.    
 
V. Keyserver Changes – Doug Wahl, CIO, explained that the Keyserver was a higher-end software user 
 manager that uses Adobe products, maps, and other software.  What distinguishes it from others was that 
 it can be directed to the faculty and staff’s classes.  For instance, faculty who teach students that use 
 AutoCAD could get the software to run at the specific time of the class.  It reserves the licensing to ensure 
 that the students can have the software at the specific time needed, as well as enables faculty/staff to do 
 version managements.  Wahl explained that this has been done for the past six years, but was modified to 
 include two legally-driven changes and one support issue.  In the past, different applications were provided 
 to clients, but the campus had no control where people were downloading their licensing and software.  
 Now the process goes through a virtual private network service, which is a reliable and secure way to 
 access the software.  Updates to the link will be performed once a year.  Wahl noted that students using 
 older machines could have them updated individually, if needed.  However, new students coming in will 
 already have the newer updates on their laptops.  Wahl reported that a new Campus Information 
 Technology Advisory Council has been formed and representatives from each Senate would be needed.  He 
 requested feedback regarding any concerns and what the council should accomplish, as it was hoped to be 
 used as a melting pot  for new technology ideas.     

 Keyserver main page - http://software.uwstout.edu/keyserver/
  Campus Information Technology Advisory Council - http://tis.uwstout.edu/citac
 
VI. Ethics Statement Recommendation – Russell Group Presentation (Attachment 4; Lisa Diederich, Mike 
 Dodor, Kristi Lund, and Mark Neidermyer) – Dennis Shaw, Chair of the Senate of Academic Staff, 
 explained that the Chancellor would like input from both Senates regarding the report.  Diederich 
 explained that the team researched ethics statements from a broad spectrum of organizations including 
 UW-System, other universities and educational institutions, corporations, and professional organizations 
 and found them to be very similar.  Over 80% of the colleges surveyed said that they should have a 
 statement and it was the “right thing to do.”  When the group researched these ethic statements, they found 
 that they all contained the following top five values:  strengthening integrity, provided basic principles to 
 accomplish their mission, served the public interest in an ethical way, were an obligation to the public to 
 maintain highest standards, and educating students in acquiring a sense of professional and personal ethics 
 through modeling.  The top five values embraced by the many and varied organizations researched were 
 identical, though of differing priority:  responsibility, integrity, honest, respect, and trust.   When they 
 examined the Baldrige criteria, they found that ethical responsibility was stressed and was a requirement.   
 The group surveyed faculty, staff and students on campus and identified four core values:   honesty, 
 accountability, respect, and trust (which were almost identical to the other universities).   The group 
 recommends the following actions to be taken prior to embracing the statement campus-wide:  to enlist the 
 strong, visible support of the senior management of Stout; to continue the discussion of ethics within the 
 campus community; to raise the community’s awareness and initiate dialog to foster a sense of 
 involvement; and to develop a plan for continuous learning.  
 
VII. Other Announcements & Information  
 

MINUTES 
FACULTY SENATE MEETING 

OCTOBER 3, 2006 
 

ATTENDANCE: 
CHAIR:                Forrest Schultz     SECRETARY:  Anne Hoel 
VICE CHAIR:    Interim Steve Schlough     PAST CHAIR:  Steve Schlough 
 
PRESENT:  B. Anderson, B. Bergquist, L. Bogner, T. Brantmeier, K. Carlson, J. Champe, S. Cole, K. Doll, J. 
Dzissah, G. Earl, B. Flom, P. Ghenciu, R. Howarton, T. Karis, A. Kirby, K. McDonald, M. Miller-Rodeberg, G. 
Neidermyer, A. Scott, J. Taylor, J. Watts, J. Weissenburger, K. Zagorski 

http://www.uwstout.edu/bpa/spgretreat06/morjobsat.pdf
http://software.uwstout.edu/keyserver/
http://tis.uwstout.edu/citac
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EXCUSED:  T. Allen, P. Calenberg, S. Nold, L. Stradins, R. Teleb, S. Terry 
 
GUEST:  Provost Furst-Bowe 
 
  
I. Call to Order - 3:45 p.m. 
 
II. Announcements and Information  
 A. Professorships (Attachment 5) – Chair Schultz announced that there were two Dahlgren and one  
  Maybelle Ranney Price Professorships available this year.   
 
 B.   Faculty Representatives’ Meeting (Forrest Schultz) – Chair Schultz explained that there were some  
  updates from the Faculty Reps regarding UWS7, which was a New Business item on the Agenda  
  and was surprised that some of the faculty reps did not support UW System President Kevin  
  Reilly’s growth agenda for Wisconsin.  As everyone goes forward in the budget process, Schultz  
  emphasized that everyone must be on the same page.   
 
 C. Chair Schultz stated that reporters from Channel 18 met with him regarding Polytechnic on  
  campus. 
 
III. Minutes of September 19, 2006 (Attachment 6) 
 
 Motion:   Schlough/Bogner moved to approve the Minutes of September 19, 2006.   
 
 Vote:    Passed unanimously. 
 
IV. Committee Reports

A. Planning and Review Committee (Brian Finder; Attachment 7) – For information only. 
B. Other – Interim Election Chair Schlough announced that ballots for the Faculty Senate Vice Chair, 
 two Senators, and committee positions were due on October 11.  Provost Furst-Bowe noted that ads 
 were out for the Dean of the School of Education position, with candidates coming to campus for 
 interviews in February. The starting date will be July 1, 2007.     
 

V. Old Business
 A. Learning Values/Culture of Affirmation at Stout (Dan Riordan; from September 19    
  Faculty Senate Meeting) – Chair Schultz explained that this came out of one of the priorities last  
  year and the Faculty Senate has been asked to provide feedback.  Provost Furst-Bowe added that  
  after both Senates and CAC endorse the document, it could be distributed to all employees as part  
  of Stout’s culture.  Discussion ensued that this could be a part of the new teaching/learning center’s  
  workshops, placed on the web, put in the Handbook, etc.  The phrase “culture of affirmation” has  
  brought spirited discussion in one department and raised some ire on how it’s phrased.  What is the 
  philosophy behind that phrase?  Schlough explained that there was a fine line, but the concept was  
  that if you accept students into a program and they make progress, faculty would help guide them  
  through. However, there was no guarantee that the faculty would need to pass them.  Another  
  Senator explained that discussions were occurring on campus where the phrase was coming into  
  conflict regarding grade inflation and increasing the rigor of pilot programs requiring stricter  
  requirements.  Another Senator said she sees it from a different perspective—that Stout maintains  
  the bar high, and that’s the affirmation point.  If the students work hard, they can achieve to that  
  point.  However, it needs to be a two-way street and believing in someone’s abilities, but not   
  lowering the students’ academic standards.   
 
  Motion: Bogner/Zagorski moved to table the item until Jane Henderson could come and  
    speak to the Senate. 
 
  Vote:  Passed unanimously. 
 
 
 B. Recommendations from Russell Team to Propose an Ethics Statement for UW-Stout (from   
  September 19 Faculty Senate Meeting)  
 
  Motion: Schlough/Scott moved to endorse the Recommendations from Russell Team to  
    Propose and Ethics Statement. 
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  Schlough suggested that this item needed to be brought back to the departments for feedback.  If  
  Stout endorsed an Ethics Statement, then the campus would need to live by it.  Discussion centered  
  on the fact that Stout already has rules and regulations in the Handbook; however, there were  
  concerns about monitoring ethical behavior, too.  UW System should have an ethical statement that 
  they needed to  follow.  There is a huge difference between legality and ethics.  One Senator said  
  that it meant faculty modeling the ethical behavior to the students.  Senator McDonald applauded  
  the group for a job well done, and added that ethics needed to be imbedded into Stout’s culture so  
  the students do it.  It shouldn’t just be another piece of paper, but how will it come to life?  What is  
  honesty?  It needs to be brought to life by having symbols and sayings put on the walls and in  
  offices to remind everyone what it means.  How do other companies imbed this into their   
  corporations?  It would definitely add value to Stout’s students.  Who would be the point of contact  
  for compliance—the Dean of Students for the students—the Provost for the faculty?  Ethical issues  
  were different to deal with than behavior issues that don’t come under “academic misconduct.”   
 
  Motion: Bogner/ Scott moved to table the item until Senators could get additional feedback  
    from their departments and constituents. 
 
  Vote:  Passed unanimously. 
 
 C. Other 
 
VI. New Business 
 A. Elect Faculty Representatives to Senate and University Committees (Steve Schlough; Ballots will be 
  brought to the meeting) – Chair Schultz distributed ballots to the group and announced that the  
  Senate would also need a representative to serve on the Dean of Students Search Committee.  
  Provost Furst-Bowe added that she hoped a decision would be made by April 1; however this  
  would be a larger committee than the SOE Search one.   Chair Schultz asked Senators to forward  
  him a name by October 13.   
 
  Chair Schultz announced that an additional Senate representative would be needed to serve on  
  Doug Wahl’s Information and Technology Council.  Discussion ensued regarding if the Senate  
  Chair should automatically serve on this group.  Schlough suggested trying this format for one year 
  and then deciding if someone else should serve.   
 
  Motion: Schlough/Bogner moved to nominate Forrest Schultz, as Faculty Senate Chair, to  
    serve on the Information and Technology Council. 
 
  Schlough called for the question. 
 
  Vote:  Passed with 1 No and 0 Abstentions. 
 
 B. Procedure for Sharing of University Reports (Forrest Schultz) – Chair Schultz explained that many  
  important reports were shared with the Faculty Senate to help make strategic planning decisions  
  and asked the group how they wanted to work with these types of reports.  Did everyone agree to  
  having the links included as part of the Agenda and the Executive Summaries as Attachments?   
  Additionally, Schultz announced that he would try having the reports projected onto a screen  
  during each meeting.   
 
 C. 2005-2006 Annual Teaching Workload Report (Attachment 8 is Executive Summary) – Chair  
  Schultz asked Senators how this could be used at the university level.  Wentz replied that the data  
  had been used in the past to develop rationale in requesting additional FTE for faculty positions.   
  However, there were no diverse formulas for different departments regarding teaching and credit  
  loads.  Several Senators stated that there were inequities in departments that needed to be   
  addressed.  Discussion centered on the work week issue and that some tenured faculty show up less  
  than other members of their department or colleagues, and the fact that some faculty teach   
  evenings, online, weekends, etc., so the entire concept of a work week was nontraditional.  There  
  were many complications, as faculty presence does not equate to productivity.  It would help if  
  there was a faculty statement regarding how many days on campus people should be on campus— 
  some departments say two days is enough.  Chair Schultz noted that all department chairs would be 
  meeting throughout the year and the shared information could help them.  Schlough said that there 
  currently was a policy in the Handbook from 1994 that had a very complex formula with many  
  variables that Wayne Nero worked on.  This came to the Provost’s level and not forwarded to the  
  Chancellor, as it was determined that it was too complex to administer.  Perhaps the department  
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  was a better level to supervise this.  If the department chair does a good job in managing, people  
  will have varying credit hours.  One of the biggest issues occurs when some faculty attend   
  campus for two days a week, but for 10-hour days; it doesn’t allow enough availability for their  
  students. Chair Schultz acknowledged that this was a huge topic and asked the Senators if a  
  committee should be formed, or if it could be reviewed by the Personnel Policies Committee or  
  the Educational Activities Committee.  Senator McDonald said that he serves on PPC, but the  
  committee would need a clearer charge from the Faculty Senate.  Cole suggested narrowing the  
  charge down for the committee to study workload inequity across the campus’ colleges and   
  departments, including credit hours.  A full-time load is nine teaching load credits.  Schlough asked  
  the group what metrics PPC would use when analyzing the teaching load, as the metrics would be  
  different when faculty teach lab classes.  There is a difference between being equal and equity.   
  When looking at other UW schools, there were universities with clearly delineated workload  
  policies, and it would be desirable for PPC to examine these policies from comparable schools when 
  considering their formula.  
 
  Full report can be found at:  http://www.uwstout.edu/bpa/ir/workload/wrkrep06.pdf
 
 D. UWS-7 (Forrest Schultz; Progress Update) – Chair Schultz explained that the process has been  
  slowed down by the Board of Regents and Stout’s concerns were similar to the other campuses.   
  Regent Michael Spector will re-draft the report as information for next week’s Board of Regents’  
  Meeting, with action being taken during their November meeting.   
 
 E. Governance Engagement (Forrest Schultz) – Chair Schultz explained that this was discussed earlier 
  in the meeting.  Discussion centered on extending the Chair’s term to two years (instead of one) and 
  reanalyzing the structure of the Senate.  Past Chair Schlough explained that years ago, the Faculty  
  Senate was originally the same size as the Senate of Academic Staff, but was expanded to have one  
  Senator from each of the departments to allow more communication and representation.  Chair  
  Schultz announced that interested faculty could view the Board of Regents Meeting this week by  
  going into their link; he will forward the link to Joy for distribution to Senators.   
 
 F. Campus Priorities Discussion (Forrest Schultz) – Chair Schultz announced that Faculty Senate will  
  have its Priority Session on November 7.  He distributed handouts explaining UW-Stout’s Mission,  
  Vision, Values, Goals and Priorities to the group and added that this topic would remain on the  
  agenda so Senators could discuss priorities on campus.   
   
 G. Other – Interim Election Chair Schlough announced the following election results: 
 
  General Education Committee -    Jean Marie Dauplaise 
  Graduate Education Committee -    Michelle Hamilton 
  Admission & Credit Appeals Committee -   Jana Reeg Steidinger 
  Positive Action Committee -    Don Cunningham 
  Sexual Harassment Education Committee -   Don Cunningham 
  Termination of Employment Committee -   Tim Shiell 
  West Central Wisconsin Consortium -   Michael Martin, Member and Mark Fenton,  
             Alternate 
VII. Adjournment – 5:15 p.m. 
 
Respectfully submitted, 
Anne Hoel, Secretary 
 
Recorded and prepared by, 
Joy Evenson 
 
 

http://www.uwstout.edu/bpa/ir/workload/wrkrep06.pdf


October 5, 2006 
 
To: Faculty Senate Executive Committee 
 
From:  Barb Flom, Co-Chair 
 Educational Activities Committee 
 
Re:   Activities to date, fall 2006 
 
 
 
The EAC Committee met on Friday, 9/29/06.  Chair Donna Albrecht present the 
committee’s report of its work last year (attached). 
 
Subcommittees were formed to work in several issues, including the calendar, mandatory 
declaration of major, the low test-out rate at Stout per request of Provost, the WS policy 
per request of SOE, and the I/IP policy per request of Jeff Kirschling. 
 
Meetings have been scheduled monthly for the remainder of the semester, the next one 
being on 10/13. 
 
 
Respectfully submitted, 
 
Barb Flom 



FS Year End Report 
May 4, 2006 
 
TO: Faculty Senate 
Cc EAC Members 
 
FM: Donna Albrecht, Chair 
 Educational Activities Committee 
 
RE: Year end report 
 
September to April 2006 
 
Eight meetings of the committee of the whole resulted in passing: 
 
 ◘ University calendar for 2007-2008 
 
 ◘ Grade Change Policy (slightly altered) 
 
 ◘ Probation & Dismissal Policy (significantly altered) 
 
And in endorsing: 
 

◘ Early Alert Program (instead of creating an attendance policy) 
  

◘ NSSE 05 Executive summary, noting 3 areas of concern/4 of note 
 



 
EAC Subcommittees 

2005-06 
 
2007-08 Calendar    TASK COMPLETED  
Due to Faculty Senate no later than December  
 Lou Miller (chair) 
 Barb Flom 
 Margaret Haglund (or SSA representative) 
 Pinckney Hall 
 Ted Harris 
 Jeff Kirschling 
 Paul Lokken 
 Laura Schmidt 
 Dennis Shaw 
 Joan Thomas 
 
Academic Standing    TASK COMPLETED 
 Paul Lokken (chair) 
 Diane Christie 
 Jeff Kirschling 
 Jana Reeg Steidinger 
 Dennis Shaw  
 Joan Thomas 
  
Attendance Policy    TASK COMPLETED 
 Joan Thomas (chair) 
 Barb Flom 
 Jeff Kirschling 
 Paul Lokken 
 Laura Schmidt 
 Mingshen Wu  
 Norm Zhou 
 
FSSE and NSSE Reports     TASK COMPLETED 
 Ted Harris (chair) 
 Donna Albrecht 
 Janice Coker 
 Pinckney Hall 
 Paul Lokken  
 
Grade Change        TASK COMPLETED 
 Donna Albrecht 
 Janice Coker 
 Pinckney Hall 
 Paul Lokken 
 Dennis Shaw 
 Joan Thomas 
 



Mandatory Declaration of Major by the End of the Students Third Term 
 Mingshen Wu (chair) 
 Joan Thomas 
 Norman Zhou 
 
Memorial and Honors Representative 
 Pinckney Hall 
 
Opening Week Planning Committee Representative 

Dennis Shaw 
 

Retroactive Credit Policy          TASK COMPLETED 
 Ted Harris (chair) 
 Jeff Kirschling 



General Education Component Review 
2004-05 Planning and Review Committee 

 
 
I. General Education Component:   Health and Physical Education Component 
 
 General Education Coordinator: Bob Salt 
 
 PRC Consultant: Charles Baird and Dick Tyson 
 
 Purpose of the Review:   The purpose of this review is to assess the quality of this 

component of general education at UW-Stout. 
 
 Committee Findings: The Planning and Review Committee recommends that the 

array of courses designed to satisfy this general education 
component continue unless modified by the General 
Education Committee which will be subsequently assessing 
individual components of the General Education program.   

 
II.  Abstract 
 

As part of their education in the General Knowledge, Appreciation and Values part of General 
Education, UW-Stout students complete at least two credits in Health and Physical Education.  
The Health and Physical Education component directly addresses the General Education Objectives 
under the broad area of “General Skills and Abilities,” specifically to “Acquire knowledge and 
skills essential to one's physical and mental well being.” 
 
Courses in the Health and Physical Education area foster an experiential approach to improving the 
students’ physical and mental health, in addition to their understanding of the role of health in the 
lives of members of society.  In the area of physical education, students engage in physical 
activities designed to foster their physical well being.  In the areas of nutrition and lifespan 
sexuality, students are taught the importance of making healthy choices and living a healthy 
lifestyle throughout the human lifespan.  All these areas support the development of individual 
students both in the present and in the future.  

 
Strengths perceived in the program include good facilities.  Weaknesses lie in the lack of 
assessment of effectiveness of courses, and student and graduate perceptions that they have met the 
general education objective.  
 
Recommendations to the coordinator are to continue to monitor development and refinement of 
assessment instruments with individual disciplines, maintaining a dialog with the Assessment 
Director and the General Education Assessment subcommittee of the General Education 
Committee.  The coordinator should explore opportunities for encouraging students to engage in 
both health enhancement education and physical activities, perhaps with the General Education 
Committee, and then consider the desirability of modifying questions asked on the Senior Level 
Assessment and 1- and 3-year Follow-up Surveys to parallel the General Education objective(s) for 
this category with the Office of Budget Planning and Analysis. 

 
Recommendations to department chairs are to continue to refine the assessment process and to 
improve cooperation between the units involved.  Recommendations to deans include monitoring 
departmental cooperation with the assessment process and General Education Assessment Advisor.  
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With these recommendations in mind the PRC recommends that the present array of courses 
designed to satisfy this general education component continue unless modified by the General 
Education Committee which will be subsequently assessing individual components of the General 
Education program.  

 
III. Process Followed for the Current Review:  
 

The PRC Chair met with the dean, coordinator, and chairs of the primary departments to discuss the 
review process.  The PRC consultants also met with the coordinator to review the procedures and 
offer assistance.  Under guidelines developed by the PRC, information regarding the program was 
gathered from Institutional Research, the Coordinator for the Health and Physical Education 
category, and key instructors. Two key instructors responded, while approximately 650 seniors 
were surveyed per year over the 1998-04 period.  Observations were made by the consultants based 
on the surveys and institutional data and were reported to and discussed by the PRC. The 
Coordinator presented a summary of his report to the Planning and Review Committee and had an 
opportunity to address concerns.  The Dean from the School of Education and the College of 
Human Development were also available to answer questions.  The consultants then wrote the 
recommendation report.  This report was forwarded to the deans for their responses.  The PRC 
reviewed the deans’ responses, approved the recommendation report, and forwarded the report to 
the Faculty Senate. 

 
The assessment process of all categories in this section of general education required participation 
from the two colleges and three departments (Physical Education, Human Development and Family 
Studies, and Food and Nutrition). Early in the assessment period, the departments decided to 
develop individual assessment instruments and procedures due to the differences in their courses.  
Assessment (pre-test/post-test) plans were created in the Food and Nutrition and HDFS (then 
HDFLCES) Departments.  Assessments are said to have been done for a few years in the Food and 
Nutrition and HDFS (then HDFLCES) Departments, though results have not been made available 
to the PRC.  Similarly, some assessment in the Physical Education Department courses are said to 
have been done, with inconsistent results.   
 

IV.  Previous Review: None. 
 
V.     Previous Recommendations  Response 
 
 N/A N/A 
 
VI. Current Review: 
 

The Health and Physical Education component directly addresses the General Education Objectives 
under the broad area of “General Skills and Abilities,” specifically to: “Acquire knowledge and 
skills essential to one's physical and mental well being.” 
 
Courses in Health enhancement, the study of physical and mental well-being, are to be assessed 
upon one or more of four learning outcomes: knowledge of  
a. The relationship of health to the development of the whole person. 
b. Nutrition, health, and personal development as it pertains to wellness. 
c. The relationship between life style and health. 
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Courses in Physical education, movement-related activities leading to wellness, are to be assessed 
upon one or more of four learning outcomes: must include one of the following: 
a. Participation in a group physical activity. 
b. Participation in an individual physical activity. 
c. Participation in a physical activity for life-long health benefits. 
d. Participate in a competitive sport. 

 
Courses currently approved as meeting requirements for inclusion in this component and the criteria 
which each course claims to meet include 

 
 FN-102 Nutrition For Healthy Living:     Health Enhancement Criteria 
 HDFS-257 Lifespan Sexuality:      Health Enhancement Criteria 
 HLTH-101 Discovering Wellness:      Health Enhancement Criteria 
 PE-1xx Activity courses:   Physical Activities Criteria 

 
    Assessment in Health and Physical Education 
 

Advisory members and key instructors  
 No information was provided by an advisory committee.  Responding key instructors were 

generally satisfied with facilities and support.  
 

One and Three-Year Graduate Follow-up survey results from the past several years consistently rate  
their improved competencies to care for their personal “wellness” lower than most other 
competencies gained at UW-Stout (about 3.3 on the 5.0 scale). 

 
General Education Senior-Level Assessment results for Health and Physical Education components 
showed lower levels of accomplishment. Maintaining a sense of physical well-being averaged 3.14 
over the past 7 years of the survey, while maintaining a sense of mental well-being was rated 3.23 
on average. Only “appreciation of the fine and performing arts” was rated lower. 

 
Assessment of cognitive achievement of objectives in the disciplines is unreported. The disciplines 
will develop or refine assessment methods and use them in 2005. 

 
Program Strengths  Source 

 
1. Resources and facilities are generally good at   Key instructor survey 
 present. 
 
Issues of Concern     Source 
 
1. Assessment instruments are lacking or inadequate. Coordinator, lack of data presented 

  
2.    Students and graduates do not perceive that their Graduate survey, Senior-level  

     education has enhanced their abilities to maintain assessment 
     physical or mental well-being. 
  

3.   Students may not be credited with both health   Coordinator, GE requirements 
     enhancement and physical activities courses   
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        Recommendations for the General Education Coordinator: 
 

1. Continue to monitor development and refinement of assessment instruments with individual 
disciplines.  

 
2. Maintain dialog with Assessment Director and the General Education Assessment 

subcommittee of the General Education Committee.   
 

          3.   Identify assessment measures in a way that shows their alignment with general education           
     category criteria. 
 
          4.   Explore opportunities for encouraging students to engage in both health enhancement     
    education and physical activities, perhaps with the General Education Committee. 
 
          5. Explore the desirability of modifying questions asked on the Senior Level Assessment and 1- 

and 3-year Follow-up Surveys to parallel the General Education objective(s) for this category 
with the Office of Budget Planning and Analysis. 
 

Recommendations for the Chairs of the Physical Education, Food and Nutrition, and Human 
Development and Family Studies Departments: 

 
1. Continue to work actively with key instructors in developing and refining assessment tools. 

     
2.   Consult with General Education Committee and Assessment personnel about best practices. 

 
Recommendation for the Dean of the College of Human Development: 

 
1. Ensure that participating departments cooperate with all colleagues involved in the assessment.  
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DATE: August 4, 2006 
 
TO: Planning and Review Committee 
 
From: Bob Salt, GE Coordinator for Health and CHD Associate Dean 
 
Subject: Response to Health and Physical Education Component of General Education 
 
 
The following is a response to the recommendations made in the PRC’s consultant report for the 
Health and Physical Education component of general education.  
 
Recommendations for the General Education Coordinator 
  
1. Continue to monitor development and refinement of assessment instruments with individual 

disciplines.  
 
 Response: 
 We had two meetings last year to discuss GE Health course assessment with the Chairs of 

Human Development and Family Studies, Food and Nutrition, and Physical Education.  We 
will have yearly meetings to review assessment process in the future. 

 
2. Maintain dialog with Assessment Director and the General Education Assessment 

subcommittee of the General Education Committee.   
 

Response:   
Regular communication with the Chair of the General Education assessment process will be 
held.  
 

3. Identify assessment measures in a way that shows their alignment with general education 
category criteria. 

 
Response: 
This has been done for two years now due to the new assessment process in GE which 
requires the identification of the specific GE goals for the individual course(s). 
 

4. Explore opportunities for encouraging students to engage in both health enhancement 
education and physical activities, perhaps with the General Education Committee. 

 
Response: 
The GE Committee passed a new rule (Spring, 2005) to allow this to occur following the 
suggestion from PRC. 
 

5. Explore the desirability of modifying questions asked on the Senior Level Assessment and 1- 
and 3-year Follow-up Surveys to parallel the General Education objective(s) for this category 
with the Office of Budget Planning and Analysis. 

 
Response: 
This will be discussed this fall with a conversation between the GE Coordinator for Health 
and the BPA office (2006). 
 



Recommendations for the Chairs of the Physical Education, Food and Nutrition, and 
Human Development and Family Studies Departments 
 
1. Continue to work actively with key instructors in developing and refining assessment tools. 
 

Response: 
This goal will be met through the coordination of the Associate Dean of CHD. 
 

2. Consult with General Education Committee and Assessment personnel about best practices. 
 
 Response: 
 This goal will be met through the coordination of the Associate Dean of CHD. 
 
Recommendation for the Dean of the College of Human Development 
 
1. Ensure that participating departments cooperate with all colleagues involved in the 

assessment.  
 

Response: 
This goal will be met by the Associate Dean meeting yearly with the chairs of Human 
Development and Family Studies, Food and Nutrition, and Physical Education. 

  
 



Program Review 
2005-06 Planning and Review Committee 

 
 
  I. Degree:  M.S. in Food and Nutritional Sciences 
 
 Program Director:  Janice Coker 
 
 PRC Consultant(s):  Loretta Thielman and Charles Baird 
 

Purpose of the Review:  To assess the quality of the M.S. in Food and Nutritional Sciences as 
part of the seven-year cycle required of all degree programs at UW-Stout. 

 
Committee Findings: The PRC recommends continuation of this program through the next 
scheduled review in 2012-13 and that the recommendations made by the committee be 
implemented. 

 
 II. Abstract: 
 
 The Food Science and Nutrition program integrates scientific studies with practical applications 

of food and nutrition issues and, as such, epitomizes the “Stout approach” to education and 
professional training by blending theory and practice.  Our United States population is becoming 
more health conscious as we, as a society, age.  One implication of this health consciousness is a 
growing concern about nutrition. The program has been revised twice since the last program 
review.  In 1999, required courses in statistics, applied research design and seminars were added 
to the program, which increased minimum credits from 30 to 40. Two concentrations were 
updated, one deleted and one added. In 2002, minor revisions were made in the program core, a 
concentration was deleted and the Food Packaging concentration was added.  These 
concentrations are designed to reflect the fact that more professional positions are opening in the 
food industry and the public sector. 

 
 The program has sustained a stable enrollment since the last review, about 30 to 40 students. The 
current enrollment in the program is 40 students.  Of these students, 25 are enrolled in the 
nutritional science concentration, 12 are in the food science concentration, and 1 is in the food 
packaging concentration. (New faculty in this area are currently being sought.) As a graduate 
program, the M.S. in Food and Nutritional Sciences is marked by its professionalism – a 
professionalism evidenced by the sophistication of the research conducted by program students 
and by the achievement of students participating in the dietetic internship.  Participation in the 
dietetic internship is optional but is required of all persons who want to be registered dietitians in 
the U.S., regardless of whether a student is pursuing a master’s or a bachelor’s degree.  The Food 
and Nutritional Sciences program is certified to accept 8 interns per calendar year by the 
Commission on the Accreditation/Approval of Dietetic Education Programs (CAADE).  The 
quota has not been filled for the past 2 years. There were 6 last year, 2 this year and 6 expected 
for next year. 

  
III. Process Followed for Current Review:   
 

The PRC Chair met with the dean, program director and chair of the Department of Food and 
Nutrition to discuss the review process.  The PRC consultants also met with the program director 
to review the procedures and offer assistance.  Data regarding several aspects of the program 
were collected from students, key instructors within and outside the department, program 
advisory committee members and program graduates through surveys.  The data were analyzed 
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and returned to the program directors and PRC members.  The program director then completed 
the self-study report and presented the report to the PRC.  The consultants then wrote the 
recommendation report.  This report was forwarded to the dean for his response.  The PRC 
reviewed the dean’s response, approved the recommendation report and forwarded the report to 
the Faculty Senate. 

 
 IV. Previous Review: 
 
 The previous review of the M.S. in Food and Nutritional Sciences program was conducted in 

1998-99.  The consultant report was written by Marty Wilson and Bill Bailey.  The committee’s 
recommendations as well as the applicable responses are submitted below: 

 
 Recommendation #1 for the Dean: 
 Faculty Recruitment. It is vital that the open positions be filled and competitive salaries be 

offered. 
 
 Response:  Two of the positions had a salary range of $40-50,000. The third position had yet to 

be formally requested by the department chair.  
 
 Summation of Consultants (2005-06): There has been a significant amount of faculty turnover, 

especially in the food science area. To be eligible for Institute of Food Technologists (IFT) 
approval, there needs to be an additional 2.0 FTEs in the area, specifically faculty with a Ph.D. 
and at least a 75% FTE devoted to teaching.  

 
 Recommendation #2 for the Dean:  
 Labs. Identify required resources and acquire necessary funding to complete the Nutritional 

Assessment Lab and the Counseling Lab.   
 

Response:  A Stout Foundation grant supported a graduate assistant for the Nutrition Education 
Center and part of the duties is with the Nutritional Assessment Lab. This lab received lab 
modernization funds in the amount of $33,285 for 1999-00. This was the full amount of the 
department’s lab modernization request. Also, the College of Human Development helped get the 
lab started with about $6,500 in funding during 1998-99.  
 
Summation of Consultants (2005-06):  Considerable funds have been expended in the 
enhancement of the Nutritional Assessment Lab. However, there is still a significant amount of 
unfilled need for updating equipment and making it more user-friendly. A lab modernization 
proposal for the 2006-07 funding cycle has been submitted. The need for a Nutritional 
Counseling Lab has not been met although there is hope that at least a temporary site in the 
Psychology Department may be adequate in the short run. The food science area has received a 
large amount of new equipment recently, although there is an urgent need to update current (old) 
software which is incompatible with new computer equipment. More chemistry type lab space is 
needed and the color meter is failing. 
 
Recommendation #3 for the Dean:  
Graduate Student Support. The dean, in consultation with the provost, should attempt to identify 
some source of funds to support students in this program, particularly those in the internship.  
 
Response:  The dean promised to meet with the Food and Nutrition faculty to urge them to 
prioritize some of their Foundation funds for graduate student support. The dean would discuss 
the possibility of asking the Foundation to initiate a fund raising campaign to establish a 
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scholarship fund, targeting students on internship who do not take a full course load and so do not 
qualify for student loans.  
 
Summation of Consultants (2005-06):  There is still a high need for additional graduate 
assistantships.   
 
Recommendation #4 for the Program Director:  
Distance Education. Full-time working dieticians might wish to pursue a master’s degree but 
would not be able to enroll in a graduate program with a traditional course delivery system. The 
program director, the program advisory committee and key instructors should draft a plan to 
evaluate alternative instructional delivery systems.  
 
Recommendation #5 for the Program Director:  
Number and availability of courses.  In light of the program revision and anticipated new hires, 
the problem of too few graduate course offerings should be alleviated. However, the program 
director should continue to monitor course availability, course enrollment, and new course 
offerings. 
 
Response to #4 and #5:  There are a number of online courses available now. There are plans for 
two of the 700 level courses to be offered online.  More online courses are needed, especially at 
the 700 level. There are at least three 700 level courses offered each semester.  More 700 level 
courses are planned and are in process. 
 
Summation of Consultants (2005-06):  The program director and the faculty are working on the 
problems.  
 
 Recommendation #6 for the Program Director:  
Library resources. The program director should continue to work with the library staff to set 
priorities for the periodicals needed for this program. 
 
 Response:  Outdated resources have been withdrawn from the library holdings. Funds available 
to programs have been used to update holdings, primarily in books and videos. Periodicals in the 
medical and agricultural fields continue to be prohibitively expensive and so are often unavailable 
in an online format other than in abstract form. 

 
 Summation of Consultants (2005-06): This continues to be an issue. 
 
  V. Program Review: 
 
 Program Strengths/Source 
 
 1. Research component and research dissemination.  The strength of the research component 

was cited by students and program faculty.  Students and faculty support the dissemination of 
research results at the university level through Research Day and the Student Research 
Journal and also through professional organizations (journals, meetings, and conferences).  
Six students in the program gave presentations at the 2005 UW-Stout Research Day in April.         
(Source:  Program director, student survey, key instructors within the department survey, and 
program advisory committee member survey) 

 2. Program faculty. This is one of the program’s greatest strengths.  Students cite the faculty’s 
knowledge, willingness to work with them outside of class, caring, and availability as being 
important to them.  The smaller class size for graduate courses is also appreciated.   

  (Source: Program director and student survey) 
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 3. Updated labs and equipment.  Since the last PRC review the program has updated a number 
of labs, receiving a substantial amount of new equipment.  The Nutrition Assessment lab has 
been completed and recently obtained a new piece of equipment (bone sonometer).   

  (Source: Program director and student survey) 
 4. Steady enrollments.  The program has had steady enrollments since the last PRC review.  

This program attracts primarily full-time students but is flexible enough to provide options 
for students interested in working full-time and attending graduate school part-time.   

  (Source:  Program director) 
 5. Diverse student population.  The program attracts a diverse student population.  Currently 

30% of the students in the program are international students with representation from six 
different countries.   

  (Source: Program director, key instructors within the department and program advisory 
committee member survey) 

 6. Departmental and interdepartmental cooperation.  This program strength was cited by the 
program faculty and the program advisory committee.  An example of this is the newest 
concentration in the program, Food Packaging started in the spring of 2003, which is a 
collaborative effort between the Food and Nutrition Department (CHD) and the Packaging 
area (CTEM).   

  (Source: Program director, key instructors within the department survey and program 
advisory committee member survey) 

 7. The internship and student achievement on the dietetic registration exam.  The overall pass 
rate for the last five years has decreased slightly but is still at 89% (14 of 16 students passing 
all parts of the exam on their first attempt).  This is still better than the national average.  
(Source: Program director and program advisory committee member survey) 

 8. Strong required core of courses emphasizing research.  The program also offers three 
different concentrations which are very flexible, thus allowing students the opportunity to 
tailor an individualized course array that meets their unique career goals.   

  (Source: Program director) 
 9. Acceptance of program graduates into doctoral programs.  There are currently four program 

graduates in doctoral programs (Purdue, University of Georgia, Utah State University, and 
University of Wisconsin-Madison).  Several current students are in the process of applying to 
Ph.D. programs.   

  (Source: Program director) 
 10. Program Director.  The current program director, Janice Coker, is cited both for her 

knowledge and leadership skills.   
  (Source: Student survey, key instructor within the department survey, key instructor outside 

the department survey and program advisory committee member survey).   
 
  While Janice is giving up the program director’s position for a full-time administrative job, it 

appears her replacement as program director, Carol Seaborn, will be an equally effective 
program director. 

 11. Placement.  The demand for graduates is high and all students who complete the dietetic 
internship are employed.  Salaries for these program graduates are also above average.  
(Source: Program director, university one and three-year follow-up studies) 

 
 Issues of Concern/Source  
 
 1.   Institute of Food Technologists (IFT) approval.  Although a long standing goal of the Food 

and Nutrition Department, this objective has not yet been achieved.  To obtain IFT approval, 
the department will have to have four Ph.D. faculty teaching 75% or more in the food science 
program.  The department presently has one faculty member meeting the above-mentioned 
criteria.  The department is in the process of seeking a new faculty member, and if successful, 
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the department will have two of the needed four faculty meeting this criterion.  Benefits of 
IFT approval include allowing students in the undergraduate and graduate programs to 
compete for a variety of national scholarships and the department can promote the IFT 
approval in its recruitment and marketing materials.  

  (Source: Program director and student survey) 
 2. Current faculty recruitment.  The Food and Nutrition Department is currently recruiting for 

one faculty position.  Competent, degreed faculty with professional experience and 
appropriate expertise are critical to the success of this program.   

  (Source: Program director) 
 3. Faculty turnover.  Due to resignations and reassignments, there is a critical need for 

additional faculty expertise in the food science area.  This seems to be an ongoing issue in 
this program.  Resignations occur for a variety of reasons—more pay, lighter teaching load, 
more research support, etc.   

  (Source: Program director) 
 4. Continue to update labs and equipment.  A lot of money has been invested in labs since the 

last PRC report.  However, there still are needs for improvement in some of the labs.  
Additional equipment is needed for the Human Performance Lab, Sensory Evaluation Lab, 
more bench-top chemistry type lab space is needed for the food science area, and a 20-year 
old color meter (costing at least $5,000) needs to be replaced.   

  (Source: Program director, student survey and key instructors within the department survey) 
 5.  Nutritional counseling lab.  Students in the nutrition concentration who are enrolled in the 

dietetic internship need to develop nutrition counseling skills.  Currently facilities are not 
available to adequately accommodate this activity.  In working with the Psychology 
Department, a temporary solution using facilities available on the second floor of McCalmont 
may have been found.  However, a permanent facility is still needed.   

  (Source: Program director) 
 6. Online course offerings and additional 700 level courses.  Students are asking for more online 

course offerings and additional 700 level course offerings.  This is difficult to do with the 
faculty turnover that this program has experienced.   

  (Source: Program director, student survey, key instructor within the department survey and 
program advisory committee member survey) 

 7. Graduate student support through scholarships and assistantships.  The dietetic internship is 
very demanding and requires a full-time commitment.  While students are interning, they are 
registered for nine credits per semester for the two semesters that they are in the internship 
but they can not seek a grad assistantship because they are committed to a forty-plus hour per 
week schedule at the internship sites.  In addition, being off campus prevents them from 
meeting assistantship responsibilities.  While financial support of graduate education is 
needed throughout the university, the financial plight of these interns is critical.   

  (Source: Program director)  
 8. More faculty involvement in thesis advisement.  A number of the faculty in the Food and 

Nutrition Department are not serving as advisors for thesis papers.   
  (Source: Program director, key instructors within the department survey and program 

advisory committee member survey) 
 9. Make students aware of Career Services.  There is a need to make the graduate students more 

aware of the assistance offered through the Career Services Office.   
  (Source: Program director)  
 
            Recommendations for the Program Director  
 
 1. Prepare a flyer or obtain brochures from the Career Services Office that would be useful in 

making graduate students more aware of the services that are available to them.   
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 Recommendations for the Chair of the Food and Nutrition Department   
 
 1. Be proactive in getting faculty to offer more online courses as well as more 700 level courses.  

This probably will need to be, in part at least, in consultation with the dean as this will 
probably mean appropriate new faculty will have to be hired and retained. 

 2. Be proactive in getting existing faculty to be more involved in thesis and research paper 
advising.  Hiring appropriate new faculty will also help in this area. 

 
 Recommendations for the Dean   
 
 1. Seek IFT approval.  Given the many benefits of having IFT approval, it is vital for the long-

term success of this program to both recruit and retain IFT qualified faculty.  To that end, the 
dean in consultation with the Food and Nutrition Department, should offer competitive 
salaries for new hires and appropriate salary adjustments to retain these faculty. 

 2. Support current faculty recruitment.  Given the necessary commitment of the faculty for this 
program and the extent of involvement in student research, it is vital that the existing open 
position be filled.  To that end, the dean in consultation with the Food and Nutrition 
Department, should offer a competitive salary. 

 3. Reduce faculty turnover.  The dean in consultation with the Food and Nutrition Department 
should offer appropriate salary adjustments, help provide more research support, and explore 
the possibility of reducing the teaching load from twelve to nine credits. 

 4. Update labs.  The dean in consultation with the chair and program director should continue to 
identify required resources and acquire funding to complete and improve the labs.  Specific 
needs were mentioned earlier in this report. 

 5. Increase graduate student support.  The dean, in consultation with the provost, should attempt 
to identify some source of funds to support students in this program, particularly those in the 
internship.  Obtaining IFT approval would also provide funds for graduate student support. 

 6. Establish a Nutritional Counseling Lab.  The dean, in consultation with the chair and program 
director, should find a permanent facility for the nutritional counseling lab. 
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DATE: September 12, 2006 
 
TO: Planning and Review Committee 
 
FROM: John Wesolek, Dean 
 Carol Seaborn, Program Director 
 Carolyn Barnhart, Department Chair 
 
SUBJECT: Response to PRC Report for M.S. Food and Nutritional Sciences 
 
 
Attached you will find our response to the PRC’s review of the M.S. in Food and Nutritional Sciences 
program.   
 
Recommendation for the Program Director 
 
1. Prepare a flyer or obtain brochures from the Career Services Office that would be useful in making 

graduate students more aware of the services that are available to them.   
 
 Response: 
 Ray Rivera is invited to speak during the seminar course each semester about the services available 

through the Career Services Office, and brochures are distributed to the students during his 
presentation. 

 
Recommendations for Food and Nutrition Department Chair  
 
1. Be proactive in getting faculty to offer more online courses as well as more 700 level courses.  This 

probably will need to be, in part at least, in consultation with the dean as this will probably mean 
appropriate new faculty will have to be hired and retained. 

 
 Response: 
 During Spring 2007, Dr. Carol Seaborn will offer FN-736 Micronutrients on-line.  In Fall 2007, she 

will be offering FN-737 Macronutrients on-line.  These two courses will meet on-campus graduate 
level needs as well as offer an outreach to various publics seeking a graduate level nutrition class. 

 
 During Spring 2006, Mr. Sofyan Maghaydah has offered the graduate level course in FN-746 Food 

Innovations on-line.  In addition, Ms. Heather Nelson is offering FN-350/550 Food Processing on-
line.  The Food Processing course had an on-campus lab during Spring Break.  Also, two field trips 
have been offered (Nestles’ on March 31, 2006 and Leinekugels on May 5, 2006). 

 
 Dr. Lydia Chowa will be offering FN-413/613 Maternal and Child Nutrition on-line during Summer 

2006. 
 
 The new hire expressed interest during the interview in developing on-line courses. 
 
2. Be proactive in getting existing faculty to be more involved in thesis and research paper advising.  

Hiring appropriate new faculty will also help in this area. 
 
 Response: 
 In consulting with Dr. Carol Seaborn she suggested I ask each faculty member to write down their 

expertise and what they think they could contribute in their published area to a graduate student’s 
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research.  Every semester the graduate program director and department chair will match student 
interest with faculty interest for research activities. 

 
 Every September, January and May the faculty and students will be asked to report local, state and 

national presentations related to their research.  This information will be compiled and shared with 
the department members and the Dean. 

 
Recommendations for Dean of College of Human Development 
 
1. Seek IFT approval.  Given the many benefits of having IFT approval, it is vital for the long-term 

success of this program to both recruit and retain IFT qualified faculty.  To that end, the dean in 
consultation with the Food and Nutrition Department, should offer competitive salaries for new hires 
and appropriate salary adjustments to retain these faculty. 

 
 Response: 
 Met with the Provost in April to seek an allocation for IFT.  There were no further allocations for 

Food and Nutrition at this time, but we will continue to look for opportunities for additional 
allocations. 

 
2. Support current faculty recruitment.  Given the necessary commitment of the faculty for this program 

and the extent of involvement in student research, it is vital that the existing open position be filled.  
To that end, the dean in consultation with the Food and Nutrition Department, should offer a 
competitive salary. 

 
 Response: 
 In order to assist in a successful recruitment, CHD is willing to offer additional funds with help from 

the Provost’s Office if necessary, to the base salary of a qualified candidate for a new position in 
Food and Nutrition. 

 
3. Reduce faculty turnover.  The dean in consultation with the Food and Nutrition Department should 

offer appropriate salary adjustments, help provide more research support, and explore the possibility 
of reducing the teaching load from twelve to nine credits. 

 
 Response: 
 To assist current faculty to have competitive salaries, CHD provided salary adjustments to three Food 

and Nutrition staff members in the past two years, totaling close to $8,000.  The CHD Chairs Council 
has discussed reducing graduate teaching loads to nine credits.  This will be done if it is generally 
approved across campus.  CHD also added additional Graduate Assistant help for 2006-07. 

 
4. Update labs.  The dean in consultation with the chair and program director should continue to identify 

required resources and acquire funding to complete and improve the labs.  Specific needs were 
mentioned earlier in this report. 

 
 Response: 
 CHD worked with the Psychology Department to provide lab space for a Nutritional Counseling Lab 

on first floor McCalmont.  CHD assisted a lab mod request for computers and sensory evaluation 
software for Food and Nutrition which were approved.  Lab mod for HMEC 371 was turned down by 
the campus lab mod committee. 
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5. Increase graduate student support.  The dean, in consultation with the provost, should attempt to 
identify some source of funds to support students in this program, particularly those in the internship.  
Obtaining IFT approval would also provide funds for graduate student support. 

 
 Response: 
 CHD added another .25 Graduate Assistant position for 2006-07.  CHD will continue to seek 

additional allocation for Graduate Assistants in Food and Nutrition. 
 
6. Establish a Nutritional Counseling Lab.  The dean, in consultation with the chair and program 

director, should find a permanent facility for the nutritional counseling lab. 
 
 Response: 
 In the summer of 2007, CTEM will move out of offices and lab space on the third floor of Home 

Economics and SOE will move out of some space on first and second floor HMEC.  This will allow 
CHD to find a permanent nutritional counseling lab in the Home Economics building.  Until then, as 
mentioned above, the Psychology Department will share space for nutritional counseling. 
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2005-06 Planning and Review Committee 
 

Consultant Recommendation 
 
 
  I. Degree:  B.S. in Applied Mathematics and Computer Science 
 
 Date of Review: February, 2006 
 
 Program Director:  Diane Christie 
 
 PRC Consultant(s):  Nancy Schofield and Diane Klemme 
 
 Purpose of the Review:  To assess the quality of the B.S. degree program in Applied 

Mathematics and Computer Science as part of a seven-year review cycle required of all UW-
Stout degree programs. 
 
Committee Findings:  The Planning and Review Committee recommends continuation of the 
Applied Mathematics and Computer Science program for the following seven years and 
implementation of committee recommendations. 

 
 II. Abstract: 
 
 The Applied Mathematics and Computer Science program offers a strong foundation in 

academic math and students can specialize in either statistical or computer analysis.  The 
Applied Mathematics and Computer Science program has an outstanding placement rate and 
Applied Mathematics and Computer Science graduates’ starting salaries rank as some of the 
highest of all UW-Stout undergraduate programs.  The program is highly regarded and there is a 
continued strong demand for its graduates. 

 
 Since 1998, the time of the last PRC review, the program enrollment and female enrollment in 

the program has declined, however this reflects the national trend.  The number of 
concentrations was reduced from thirteen to three and then a fourth concentration in 
bioinformatics was added in 2004.  The program now offers students four areas of concentration: 
a) actuarial sciences, b) bioinformatics, c) business management, and d) software development.  
Program faculty are pursuing a grant proposal to review the viability of adding a concentration 
in information assurance and cyber security. 

 
 Program concerns include staffing issues, enrollment decrease, and software/hardware 

availability and compatibility. 
 
III. Process Followed for Current Review:   
 

The PRC consultants discussed the program review process with the program director and the 
chair of the Department of Mathematics, Statistics, and Computer Science. The PRC consultants 
met again with the program director to discuss issues of concern for the program review report. 
On February 24, 2006, the program director, department chair, and the dean of CAS met with the 
PRC to present and discuss the program review report. This report was approved at the April 7, 
2006 meeting. 
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 IV. Previous Review: 
   

1998 
Recommendation 

1998 Response Current Status in 2006 

A. Continue efforts 
to seek adequate lab 
and staffing 
resources. 
 
 

The program director reports that, with 
current enrollment, no additional faculty or 
staff are required; however, if enrollments 
continue to increase, additional staff will be 
needed. Computer lab concerns are a chronic 
problem. Though facilities have been updated 
since the 1991 PRC review, this program 
must keep current with rapidly changing 
technology. Current needs follow: 1) the PC 
Lab (HH 208) needs updating to at least the 
Pentium level; 2) the number of lab stations 
needs to be increased and updating of all lab 
facilities is required. 

The laptop requirement has 
dramatically improved the access 
to updated technology hardware 
however, hardware and software 
continues to be updated. 
 
Staffing turnover is a concern. 
 

B. Review number of 
concentrations in 
the program. 

While the number of concentrations has been 
regularly reviewed, none have been 
eliminated. The program director concedes 
that some of the concentrations are not well 
used or relevant and might be eliminated. 
However, he points out, they do occasionally 
prove useful to transfer students who wish to 
pursue the major but present what is for Stout 
an unusual record of earned credits. 

Fourteen concentrations have 
been eliminated and 
Bioinformatics concentration has 
been added. Currently there are 
four concentrations. Program 
faculty are reviewing the 
possibility of adding a fifth 
concentration – information 
assurance and cyber security. 

C. Promote Applied 
Math and 
Computer Science 
with School 
Relations Office in 
recruiting students 
interested in 
Math/Computer 
Science. 

The Office of Admissions currently manages 
School Relations; the program cooperates 
with Admissions recruitment efforts. The 
primary recruitment tools are the annual Stout 
Applied Mathematics Conference, conducted 
by the department and the program, and 
through high school recruiting visits. 

Program enrollment has declined, 
as have the number of females in 
the program which follows 
national trend of decline. 
 
Recruitment activities are needed 
even more. 

D. Direct attention to 
further develop 
communication 
skills of students. 

The program director reports that the 
extensive co-op/internship program allows 
students to apply classroom skills and gain 
confidence in communicating with people in 
the workplace. The group projects in the 
capstone Math Models course challenge 
students to communicate their analytic and 
problem-solving skills. 

Group projects in the Math 
Models course have continued. It 
is not clear that computer science 
students are adequately served by 
this course. 

 
  V. Program Review: 
 

Program Strengths Source 
1. Program director  Key instructor survey and PRC consultants 

observation 
2. Currently 100% of Applied Math graduates are 

placed in jobs related to their studies. 
Program director’s report and summary of 
undergraduate degrees 
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Program Strengths Source 
3. Faculty expertise and accessibility are frequently 

cited as program strengths. Faculty backgrounds 
include relevant work experiences in the field 
and faculty continue to keep up-to-date in their 
areas of expertise. 

PRC student survey and key instructor survey 

4. Combination of math, statistics and computer 
science gives students a strong foundation. 

Program director’s report; student survey; program 
committee survey and key instructor survey 

5. Positive relationships with business and industry 
provide opportunities for student co-ops, 
internships, and jobs; these opportunities further 
enable the program to help students connect 
classroom training with workplace problems and 
social situations. 

Program director report; student survey; program 
committee survey; and key instructor survey 

6. Class size provides good teacher-student 
interaction. 

PRC student survey 

7.  Co-op/intern experiences provide valuable 
hands-on experiences. 

Program director’s report 

8. Advisory committee includes an increasing 
number of business and industry professionals. 

Program director’s report 

 
 

Issues of Concern Source 
1. “Lack of options for a student who does not like 

the math (or conversely, the computer science) 
side of the major since a great deal of each are 
required for all concentrations.” 

Quote from program director’s report and PRC 
student survey 

2. There is a lack of consistent staffing. The 
program has experienced a high turnover in 
computer sciences instructors. 

Program director’s report 

3. Declining enrollments Program director’s report 
4. Retention of students Key instructor survey 
5. The percentage of women is no longer above that 

of similar American programs. 
Program director’s report 

6. Scheduling concerns, especially courses that are 
not offered frequently enough.  

Program director’s report and student survey 

7. Continuing need for up-to-date hardware and 
software to support courses. 

Program director’s report 

8. Concern that the programming concentration is 
not being served by the current capstone course.  

Student survey and discussion with program director

9. Faculty with expertise in Bioinformatics is 
needed for new concentration. 

Program director’s report 

 
 Recommendations for the Program Director  
 
 1. Work with the advisory committee to increase flexibility in the program to address the 

student concerns about taking “too many” courses outside their concentration. When 
advertising the program clearly states that coursework covers both mathematics and computer 
science.  

 2. Seek recruiting opportunities to increase overall enrollment and female enrollment in the 
program.  
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 3. Continue efforts to address the dynamic software and hardware needs of the program. 
 4. There is a need for students in all concentrations to apply knowledge in the work 

environment.  Explore the possibility of providing a capstone experience for each 
concentration or ensure that the Math Models courses are serving all students.  

 
 Recommendations for the Chair of the Mathematics, Statistics and Computer Science 

Department  
 
 1. Work with the dean to address continuing staffing concerns. 
  2. Work with the dean to provide increased support for recruiting and retention efforts for both 

faculty and students. 
  3. Recruit and hire faculty with expertise in Bioinformatics for the new concentration. 
  4. Examine scheduling concerns, especially courses that are not offered frequently enough. 
  5. Continue to address ongoing hardware and software needs. Solicit faculty input in decision 

making and share with the dean. 
 
  Recommendations for the Dean of the College of Arts and Sciences  
 
  1. Work with the chair to address continuing staffing issues. 
  2. Provide increased support and funding for recruiting and retention efforts for both faculty and 

students. 
  3. Continue to address ongoing hardware and software needs. Solicit faculty input in decision 

making. 
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DATE: September 12, 2006  
 
TO: Planning and Review Committee 
 
FROM: John Murphy, Dean of the College of Arts and Sciences 
 
SUBJECT: Response to PRC Report for B.S. Applied Mathematics and Computer Science 
 
 
 
Recommendations for Program Director: 
 
1. Work with the advisory committee to increase flexibility in the program to address the 

student concerns about taking “too many” courses outside their concentration. When 
advertising the program clearly states that coursework covers both mathematics and computer 
science. 

 
Response: 
The subject of adding flexibility to the program has already come up at the last advisory 
committee meeting and will continue to be discussed.  Various options are being investigated.  
All program advertising clearly states that coursework covers both mathematics and computer 
science. 

 
2. Seek recruiting opportunities to increase overall enrollment and female enrollment in the 

program. 
 

Response: 
We try to take advantage of every opportunity for recruiting that presents itself.  Recruitment 
is currently done in several different ways.  Our biggest recruitment effort goes into an annual 
mailing of current program literature to 2,600 high school guidance counselors as well as 
high school math, science, and computer science department chairs.  Web pages are another 
avenue for high school students looking for information, and keeping them updated takes 
considerable effort.  The program director has direct interaction with high school students 
through Engineering & Technology Career Day, Campus Preview Days, and meeting with 
individual students who visit campus looking at the AMCS program.  Current students also 
provide information about careers and the AMCS program at UW-Stout to high school 
students from their hometown as a requirement of the co-op program. Direct recruiting at 
high schools by the program director is generally limited to career days.  We also send 
welcoming letters to AMCS students accepted for fall.  Letters with information about the 
AMCS program are sent to undecided students accepted for fall with a Math ACT of 22 or 
higher.  Articulation agreements with technical colleges are being pursued.  
 
We have been thinking about the female problem a lot.  Unfortunately, there is no quick fix, 
it is a national problem and no one has answers.  The percentage of female students is down 
across the nation.  It is hard to recruit women from high schools, because they have generally 
already thrown out math and computer science as possible careers prior to high school.  The 
conclusion we have come to is to try to get to the girls earlier.  With this in mind, Bruce 
Johnston and I wrote the FRI that was funded for summer, and are in the process of writing a 
Wisconsin ESEA grant to promote the Alice programming system to the middle schools.  If 
we can show the females that programming computers is not a solitary activity, is fun, and is 
something that is needed to solve problems in many different business environments, we may 
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be able to keep them interested long enough to consider it for a possible career.  It is a very 
long term recruiting effort, but it is the best shot we have. 
 
A prominent item on the agenda of each of the last few meetings of the Advisory Committee 
has been a discussion of strategies for recruitment of talented high school students.  It will 
remain a top agenda item for successive meetings as we work with our advisory committee 
members to strengthen our recruitment and retention. 
 

3. Continue efforts to address the dynamic software and hardware needs of the program. 
 

Response: 
This effort is always ongoing. 

 
4. There is a need for students in all concentrations to apply knowledge in the work 

environment.  Explore the possibility of providing a capstone experience for each 
concentration or ensure that the Math Models courses are serving all students.  

 
Response: 
This year we worked with Lockheed Martin to allow our Software Development 
concentration students to work on a real world project.  Students in Software Engineering and 
Advanced Software Engineering got experience in developing software to meet Lockheed 
Martin specifications/requirements and in meeting specified deadlines with their deliverables.  
They also had a final presentation each semester to management at the Lockheed Martin 
facility in Eagan, MN.  Similar opportunities are being sought for the other concentrations. 

 
Recommendations for the Department Chair of Mathematics, Statistics and Computer 
Science: 
 
1. Work with the dean to address continuing staffing concerns. 
 
 Response: 

Efforts are already underway to recruit and retain talented faculty for the AMCS program.  
As current faculty retire and/or leave, the needs of the AMCS program will be considered 
when filling these vacancies.  
 

2. Work with the dean to provide increased support for recruiting and retention efforts for both 
faculty and students. 

 
 Response: 

As noted above, faculty recruitment and retention issues are already a priority.  There has 
been open communication between the chair, program director and dean on this subject.  To 
support student recruitment efforts, department members, including the chair, meet with 
prospective students when they visit campus.  In addition, collegial support is available to the 
program director when she needs to be off campus to recruit students.  The chair, program 
director and dean meet periodically to review recruitment and retention issues.  
 
Discussion continues on the formation of a department level committee to explore strategies 
to strengthen the recruitment of talented high school students. 
 
 

3. Recruit and hire faculty with expertise in Bioinformatics for the new concentration. 
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Response: 
Dr. Terrance Mason, a computer scientist with a background in bioinformatics, has been 
hired to teach starting Fall, 2006.  As the bioinformatics concentration grows, the hiring of 
additional people with expertise in this area will be considered.  In addition, we are currently 
initiating a search for a mathematician with expertise in bioinformatics to begin teaching Fall, 
2007. 
 

4. Examine scheduling concerns, especially courses that are not offered frequently enough.  
 

Response: 
The scheduling of classes for students in the AMCS program continues to be a priority for the 
department, with scheduling of courses for the AMCS major analyzed each semester.  
Because of lower enrollments in the program the last few years, it has been necessary to limit 
the number of times a course can be offered to maximize the use of resources.  Increased 
enrollment in the major will enable the department to offer courses for the AMCS program 
more often.   

 
5. Continue to address ongoing hardware and software needs.  Solicit faculty input in          

decision making and share with the dean. 
 

Response: 
      Hardware and software needs are discussed on a yearly basis within the department. Faculty 

and staff with the appropriate expertise are asked to contribute to any decisions in this area.  
Providing appropriate software and hardware is an ongoing issue.  Budget dollars are reserved 
when possible to purchase needed software licenses.  In addition, fundraising efforts are being 
pursued to help purchase both hardware and software.   

 
Recommendations for the Dean of the College of Arts and Sciences: 
 
1. Work with the chair to address continuing staffing concerns. 
 
 Response: 
      In close consultation with MSCS, this office has worked hard to attract highly qualified 

faculty.  During this year’s hiring cycle we have already secured four outstanding faculty 
hires:  one in computer science, two in general math, and one as director of the Math TLC. 

 
2. Provide increased support and funding for recruiting and retention efforts for both faculty and 

students. 
 
 Response:  

During this year’s hiring cycle CAS has continued to address traditionally low salaries and, 
additionally, has attempted to “sweeten” offers with the inclusion of professional 
development subsidies to new hires.  The dean’s office has begun to investigate ways to 
provide budgetary support for probationary faculty.  The Math TLC, now in its fourth 
semester, has produced phenomenal results in training and retaining students; and, likewise 
has encouraged an interest in mathematics where only apathy or anxiety existed before. 
 
The dean’s office will continue to provide whatever support is necessary to strengthen the 
recruiting efforts of the program.  Through regular meetings with the program director, we 
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will continue to explore new and varied avenues to enhance the growth and retention of 
students in this program. 

 
3. Continue to address ongoing hardware and software needs.  Solicit faculty input decision 

making. 
 

Response: 
      This academic year saw completion of two Lab Mod projects.  E-O-Y dollars in the amount 

of $2,600 was provided to MSCS for new software purchases. This office is working with 
faculty and staff in the department to purchase appropriately powerful and equipped laptop 
computers for instructional faculty and staff; including a move towards more tablet pc’s. 
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 3-105  
Faculty Workload Policy -  
Excerpts  
(Approved-3/11/94, Board of  
Regents)  
  
Background  
  
Institutions of the University of Wisconsin System share a primary goal:  to provide  
excellent education for our students.  Achieving this goal depends on the discovery,  
creation, integration, transmission, and application of knowledge, as faculty teach,  
conduct research, and perform academic, clinical and public service, and outreach  
and extension activities.  
  
The particular components of the educational workload assigned to any individual  
faculty member vary with the nature of the individual's program, discipline and  
position, as well as with the mission of the institution at which that faculty member  
serves.  Differences among the educational assignments of individual faculty reflect  
different modes of teaching, levels of students and courses taught, number of  
preparations, program accreditation standards, administrative and other special  
assignments, research, extension, and/or public service assignments; all of these are  
necessary to achieving educational excellence.  
  
Many educational activities occur off the public stage -- not only in classrooms, but  
in private studies to prepare for classes and evaluate student work, in offices for  
individual student tutorials and advising, on campus in extracurricular discussion,  
over the circuits of interactive distance technology, in laboratories and archives, in  
conference rooms doing collaborative work on educational policy assessment, on  
farms and in hearing rooms and board rooms providing expertise to agriculture, K-12  
schools, government and business.  
  
The University of Wisconsin recognizes the need to tell our stakeholders about the  
faculty's educational activities and what they achieve.  In keeping with the  
recommendations of the Governor's Accountability Task Force, we also recognize a  
particular responsibility to continually strive to improve the involvement of faculty  
in undergraduate education and to document that involvement.  
  
Discussion and Recommendations   
 
The full range of faculty involvement in education cannot be adequately documented by a 
single measure.  Since educational quality derives from a complex mix of  
factors, it is important to describe faculty work not only in quantitative, but in  
qualitative ways, to explain its interactive dimensions, to recognize and encourage  



emerging new approaches to instruction that can help students learn better, and to  
value faculty roles in discovering, creating, integrating, transmitting, and applying  
knowledge.  To that end, the University of Wisconsin System will provide both  
quantitative and qualitative information about faculty activities and  
accomplishments.  
  
Policy   
 
The University of Wisconsin System Faculty Educational Workload Policy  
recognizes the full array of educational responsibilities assigned to faculty, as well as  
reasonable variation among institutions with differing missions and programs.  It  
also responds to recent concerns regarding: (1) involvement of faculty with  
undergraduate education, (2) regular oversight by the Board of Regents of  
educational workload trends, (3) variations of educational workload among  
institutions with similar missions, and (4) documentation of the full range of faculty  
activities.  
  
Thus, the goals of the UW System Educational Workload Policy are to:  
  
1. Maintain and enhance faculty contributions to quality educational experience  
for our students;  
  
2. Provide the Board of Regents with regular managerial information regarding  
educational workload;  
  
3. Effect greater consistency in faculty educational workload among institutions  
with similar missions;  
  
4. Document non-classroom elements of faculty educational workload; and  
  
5. Take into account budgetary implications when considering the balance of  
faculty responsibilities.  
  
It is, therefore the policy of the UW System that:  
  
UW institutions shall regularly assess the quality of student educational experience  
through a variety of documentable processes (which may include but are not limited  
to student surveys, program reviews, and assessment activities.)  
  
UW institutions shall enhance faculty involvement in undergraduate education  
consistent with quality, costs and mission requirements.  Enhancement shall include  
both quantitative and qualitative improvements in undergraduate educational  
experience.  
  
Each UW institution shall maintain a written workload policy that specifies the  
criteria upon which units (e.g., schools, colleges, departments, programs) distribute  



to individuals the instructional, research, and service components of faculty  
educational workload.  
  
UW institutions, together with UW System Administration, will gather, maintain,  
and monitor data on the activities and accomplishments that comprise the  
instructional, research, and service components of faculty educational workload.  
  
The UW System and individual UW institutions shall provide in their annual  
accountability reports data on faculty educational workload, including both  
quantitative and qualitative information, and shall report on other dimensions of  
faculty educational activities and accomplishments as appropriate.  
  
For complete text of UW System Faculty Educational Workload Policy document  
contact the Office of the Provost.  
  
(UW-Stout)  
(Approved 5/19/94-Chancellor)  The following policies have been developed to address 
UW System request for "a  
written policy that specifies the criteria upon which units (e.g. schools, colleges,  
departments, programs) distribute to individuals the instructional, research, and  
service components of faculty educational workload."  
  
Instructional, full-time faculty at UW-Stout contribute to student learning through  
their efforts in the areas of teaching, scholarly activity, and service as defined by  
UW-Stout 85-40, "Definition of Teaching, Research and Service," found earlier in  
Chapter 3 of this handbook.  
  
It is recognized that criteria used for establishing individual faculty workloads will  
continue to be affected by professional considerations specific to individual  
disciplines represented by faculty members.  It is also recognized that excellence at  
the university will be enhanced by continuing to allow individual faculty members  
and administration to use professional judgment in maintaining flexibility of  
schedule and in scheduling non-classroom related activities.  
  
The purpose of this document is to clarify workload expectations for instructional  
faculty by defining general guidelines for teaching, scholarly activity/research, and  
service expectations on and off campus.  The policy intends to reinforce the concept  
that quality instruction and related student contact activities are of primary  
importance to this university.  The policy also reinforces the concept that scholarly  
activity/research and professional service are necessary components to a healthy  
academic community, and that faculty workload must reflect opportunity for faculty  
in each of these areas.  
  
The following are specific objectives of our Faculty Workload Policy:  
  
1. Establish an equitable (fairness, impartiality, and justice) system to ensure  



balance between faculty workloads associated with teaching, research and  
university/professional service within departments, schools and the university.  
  
2. Insure adequate faculty contact with students.  
  
3. Maintain overall faculty/university productivity.  
  
4. Allow individual faculty flexibility in regard to faculty workload issues.  
  
5. Clarify expectations of faculty in regard to faculty workload issues between  
faculty and administration.  
  
6. Allow for school and department autonomy in the decision making process in  
regard to faculty workload issues.  
  
7. Address concerns of tax payers, legislators, and the Board of Regents about  
faculty workload.  
  
The faculty workload distribution at UW-Stout is based upon the following  
criteria/guidelines.  Guidelines for implementation of the policy are appended.  (As  
of 9/1/94 these guidelines have not been approved.)  
  
1. Faculty members are professional total effort employees who work on  
university related activities in the areas of instruction, scholarly activities,  
professional service/development and academic advisement.  As required by the  
state, a 40 hour work week is designated for purposes of reporting sick leave.   
  
2. Full time teaching faculty members are expected to be available a minimum  
average of 20 designated hours per week in activities resulting in direct contact  
with students.  
  
3. Full time teaching faculty members are expected to teach no more than 24  
credits of regularly scheduled instruction per academic school year (suggested  
12 credits per semester).  The number of credits each faculty member is  
assigned to instruct is based upon implementation guidelines determined by  
each school/department.  
  
4. In addition to activities resulting in direct contact with students, instructional  
faculty members shall engage in other instructional activities such as:   
class/laboratory preparation, grading, text book review and selection,  
professional development, and curriculum and program review/development.   
The amount of time each faculty member devotes to these instructional related  
activities directly affects the amount of time available for scholarly  
activity/research and service.  
  
5. Each faculty member is expected to be actively involved in some  



scholarly/research activity / ies each academic year.  
  
6. Each faculty member is expected to be actively involved in professional service  
each academic year.  
  
NOTE:  According to existing policy, each faculty member is required to document  
non-classroom activities associated with sections #5 and #6 listed above.  Each  
faculty member is required to submit this documentation to his/her immediate  
supervisor by the end of the faculty member's contractual year.  
  
Periodic Review  
(UWS 3.05, 2/1/75)  The faculty and chancellor of each institution, after consultation 
with the appropriate students, shall establish rules providing for periodic review of 
faculty performance.  
    
(UW-Stout 3.05)  The performance of all faculty members will be reviewed periodically 
in terms of job  
descriptions.  Specific procedures will be designed by the faculty subject to the  
approval of the Chancellor.  
 



Job Satisfaction and Morale Focus Group/Interview Project Executive Summary 
 

The following summary highlights the results from the Job Satisfaction and Morale Focus Group and Interview 
project conducted in spring 2006 by the Morale and Job Satisfaction Task Force.  The project included 104 
randomly selected faculty/staff with at least 20 people per employment category.  A total of 60% of the 
faculty/staff that were contacted actually participated in the study. 
 
NOTE:  Many specific examples of comments and concerns associated with each of the themes and sub-themes 
were provided during the sessions.  Some of these examples are included in this report.  However, Appendix D 
includes a comprehensive listing of all comments within each theme and sub-theme (edited for confidentiality).  
Readers are encouraged to read the appropriate sections of the appendix for more details.  
 
The authors believe the data support the following general conclusions: 
 
Results were analyzed to identify major themes.  The following major themes were identified (listed in order of 
most common to least common):  bureaucracy/processes; relationships; equity; workload; support; trust; 
physical facilities; what can I do; public perception; overall satisfaction; communication; recognition; no one 
listens; and appreciate opportunity to participate.  The most common themes are described below. 

• The theme bureaucracy/processes included comments about: the need to improve our program array and 
quality of programs; comments about administration; the need to improve the hiring, renewal and 
promotion process; micromanaging; the need to ask for input and use that input, the state budget 
situation and the polytechnic initiative.  Comments in this theme were mostly negative. 

• The theme relationships included comments about the need for collaboration across units.  It also 
included comments about the relationship between faculty/staff and these groups: students, supervisor, 
department, administration and the external community.  Comments in this theme were a mix of positive 
and negative.  

 
Some patterns were also observed throughout the discussions: 

• Most often (but not always) participants provided many examples of things they are unhappy with about 
their current job and things they would change if they had the power.  However, when asked at the end 
of the session about their overall job satisfaction, most participants reported high levels of satisfaction. 

• When asked about the job satisfaction and morale of other faculty/staff on campus, there was the 
perception that job satisfaction and morale in other departments or units was lower than their personal 
job satisfaction.   

• Participants had no problems coming up with things they would do if they had the power, but had more 
difficulties coming up with what they could do as an individual to improve their situation.  Many said 
they could do nothing.  However, in many cases, they later provided examples of instances where they 
were proactive and spoke up about their concerns. 

 
Sub-themes were identified underneath each major theme.  The most common sub-themes were hiring, renewal 
and promotion process; relationships between faculty, staff and students; relationships between faculty, staff 
and department; compensation; physical facilities-office space; and perception of own job and others: 

• Comments about the sub-theme of hiring, renewal and promotion dealt mostly with the fact that job 
security is a problem and that hiring qualifications should change.  Comments were also made about the 
process for moving from one employment classification to another; the perception that tenured faculty 
get away with everything; the fact that the evaluation process needs to be improved; and the idea that the 
recruitment process takes too long.  This was the most common sub-theme and comments were largely 
negative. 

• Comments about the sub-theme of relationships between faculty/staff and students were mostly positive 
and dealt primarily with: enjoying working with students; enjoying the fact that faculty/staff are making 



an impact on the students’ lives; personal contact; appreciating feedback from students; and students 
demonstrating their appreciation of faculty/staff. 

• Comments about the sub-theme of relationships between faculty/staff and the department were mostly 
positive and dealt primarily with the people in the department; the environment; departmental 
communications; and team work. 

• Comments about the sub-theme of compensation were mostly negative and dealt primarily on the need 
for comparable salary and wages; the need for better benefits and better raises; issues with the unions 
and civil service employment and the perception that administrators get large raises. 

• Comments about the sub-theme of physical facilities in the office dealt primarily with the atmosphere; 
the need for updated equipment and maintenance; office size; need for a window and for individual 
office space; concerns with space utilization and office location. 

• Comments about the sub-theme of public perception of own job and other’s jobs dealt primarily with 
what the participants perceived the morale of other faculty/staff to be and how they perceive their value 
in comparison to others.  There were also comments about the public perception of UW-Stout. 

 
Observations were also recorded by the facilitators and assistant facilitators throughout the process.  Their 
comments include: 

• There were significant concerns regarding confidentiality from the participants.  Some were reluctant to 
provide specific examples for fear of being identified. 

• Some participants reported that their primary concern was not confidentiality, but whether or not the 
results would be used.  Many felt their input would not be used.  Use of the results from this project was 
noted as a significant concern. 

• There were some concerns about the questions being asked in the sessions.  They found it difficult to 
identify their most important concerns or solutions, because they felt all of their concerns were 
important.  They also found it difficult to come up with suggestions for what they could do as an 
individual to improve their situation.  They also wanted to make sure that everyone’s voice was heard, 
even if they expressed concerns that were mentioned by only a small number of people. 
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