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Attachment 6

MINUTES
FACULTY SENATE MEETING
October 14, 2008
Ballroom A
2:30-4:30 p.m.

Steve Deckelman SECRETARY: Laura Schmidt
Abel Adekola PAST CHAIR: Jerry Kapus

Abel Adekola; Paul Calenberg; Hector Cruz; Steve Deckelman; Kevin Doll; Kevin
Drzakowski; Nelu Ghenciu; Renee Howarton; Lars Jerlach; Jerry Kapus; Lamin
Kassama; Alec Kirby; Kimberly Kluver; Adel Mekraz; Marcia Miller-Rodeberg; Phillip
Motley; Ruth Nyland; Ann Parsons; Cynthia Rohrer; John Rompala; Laura Schmidt;
Scott Springer; Julianne Taylor; Ned Weckmueller

Joe Holland; Helen Schroeder

Deanna Applehans, Karen Martinson, Dennis Vanden Bloomen

I. Callto Order —2:34 p.m.

Chancellor’s Report — No Report

Vice Chancellor for Academic Affairs’ Report — No Report

Vice Chancellor for Administrative & Student Life Services’ Report — No Report
Other Information

1.

e

5.

a.

Polytechnic Summit — Deanna Applehans said that UW-Stout, per the Chancellor’s
request, will be hosting a Polytechnic conference. A Polytechnic Summit has been
planned for July 16 and 17, 2009. The summit will focus on addressing collaboration and
partnership opportunities, sharing best practices, and addressing future trends. Deanna
passed out a handout on the summit and how to apply to present. Proposals must be
submitted online and the deadline for submission of proposals is November 15, 2008.
Detailed information about the Summit is located on the website at:
http://www.uwstout.edu/outreach/conf/polytechnic/.

Announcements — None

I1. Minutes of September 30, 2008

Motion: Calenberg/Doll moved to approve the Minutes of September 30, 2008.
Vote:

Passed unanimously.

I1l. Committee Reports

1.

Other

1V. Old Business

1.

GEC Bylaws Revision — The revision was postponed from the last Faculty Senate meeting and
brought forth.

Motion: Kapus/Parsons moved to approve the GEC Bylaws Revision.

Most feedback from departments and colleges was that the revision is not
satisfactory. The concerns raised about the revision were that the representation is
not university wide, there is no representation directly elected by faculty senate, the
program representation is inadequate, not enough faculty or program
representatives from the College of Management, the representatives are not equally
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Vote:
Motion:

Vote:

spread out from each college, and a program director may not be appropriate to the
GEC. It was wondered what membership representation would be acceptable.
There were issues raised that those who are not on the committee should not dictate
who should be on the GEC. Opposing views discussed that this is a Faculty Senate
committee and faculty should provide input on membership. The new revisions are
designed to fix the current problems the committee faces of having no
representation from general education categories. Questions were raised on the
process of a course going through the GEC and how that relates to the CIC, about
past problems that the GEC faced, and the elimination of the advisement center
member. A discussion pursued on the importance of the advisement center member.
There was also a discussion about the view of courses from the GEC versus the
programs. Any course that goes to the GEC has already been approved through the
departmental and program levels. The GEC has the ability to approve or deny
general education components which could delay a program being approved. The
GEC only denies general education components if the course is being “double
dipped.”

(By voice count) Motion defeated.

Ghenciu/Parsons moved to approve the GEC Bylaws Revision with an amendment
that the revision will be reviewed by the Faculty Senate in Fall 2010.

(By show of hands): 17 Yea’s, 5 Nay’s, 1 Abstention. Motion passed.

Elimination of Promotion Quotas

Motion:

Vote:

Kapus/Schmidt moved to approve the Elimination of Promotion Quota.

Dennis Vanden Bloomen, PPC Chair, said the PPC agreed to the elimination of
Promotion Quotas, but didn’t agree to how to accommodate it. The PPC decided to
eliminate only the quotas, not the ranking system. The promotion quotas original
purpose is redundant with the time in rank and educational code requirements that
have since been passed after the quotas were in effect. The appropriate parts were
updated in the handbook to eliminate the quotas. A discussion pursued on the
purpose of ranking with the elimination of the quotas, the process of promotion
levels and ranking, and last year’s issue of more qualified candidates than the quota.
There is a concern that if the quotas were eliminated, it would give the Chancellor
an opportunity to promote a fewer number of applicants. There is nothing in the
policy that requires the Chancellor to promote the quota number. The quotas were
developed as a matter of trust and give the power of promoting to faculty. Peer
universities’ policies were compared, and it was found that no other university has a
quota. At other universities, departments, who know the faculty best, make the
decisions. During a Faculty Senate Executive Committee, the Chancellor and the
Provost said that this isn’t a huge economic issue. Ranking is still in the revision.

Passed with 1 Nay and 2 Abstentions.

Recruitment and Retention Funds — Since the Chancellor and the Provost weren’t available;
Chair Deckelman tabled this agenda item to the next Faculty Senate meeting.

PPC Charges:

a. Appeals Process for Emeritus Status — Chair Deckelman said that any input/questions
regarding an appeals process for emeritus status should be directed to Dennis Vanden
Bloomen, PPC chair.

b. Recommendations for Moderation of Positive Action and Termination of Employment
Committee Hearings — Chair Deckelman stated that the PPC reviewed and rejected the
recommendation. It was felt that authority was taken from faculty and given to
administration. Dennis Vanden Bloomen, PPC chair, will submit an official notification.
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Dennis will meet with Wayne Argo to discuss the issue.

5. University of Wisconsin-System (UWS) Chapter 36 — Chair Deckelman encourages everyone
to read Chapter 36 which basically gives the bases and rules for shared governance. It
establishes faculty’s legal rights, but it doesn’t say a lot about faculty’s rights and powers.

6.  Other — The Finance Committee is meeting tomorrow, October 15, to look at summer
compensation. The formulas for summer compensation will be revisited and compared.

V. New Business

1. Framework for Applied Polytechnic Concepts — Renee Howarton gave a summary of the
Faculty Senate Committee on Curriculum and Program Framework Survey Results. The
committee feels the charge has been completed with the presentation of the summary, but
recommends that additional conversations about polytechnic concepts are necessary.
Therefore, questions to be explored should be addressed at either the departmental or college
level. Now that UW-Stout is a “polytechnic” university, is it necessary to define and promote
ourselves as a polytechnic university. It is not understood what polytechnic is. Faculty may
not be on board with the polytechnic identity and now the university has to change to “prove”
that it is a polytechnic campus. It was questioned how a “teaching” university became a
polytechnic university. Most polytechnic universities have a “research” background. It was
suggested to use this report to see where the university currently stands and where it should
go. This committee was formed to begin the process of getting faculty involved in developing
the future of UW-Stout’s polytechnic identity. The mission of the university is also being
revised and the Faculty Senate, as a whole, should be involved in the revision. The faculty
needs to be empowered and go forth to implement the changes that the faculty wants. It was
questioned how much thought the Board of Regents put into the approval for change. Chair
Deckelman has asked the department representatives to take this discussion to their
departments and provide feedback at the next Faculty Senate meeting. Recall the summit in
July and possibly use department meeting to get proposals.

2 Discussion Item: College Level Faculty Governance Structure — Due to time restraints, Chair
Deckelman tabled this agenda item to the next Faculty Senate meeting.

3. Other - Chair Deckelman asked Philip Motley to be a liaison for the Discovery Center Task
Force.

Motion: Kapus/Springer moved to make a resolution that there should be an elected faculty
senate representative on the Discovery Center Task Force.

A recommendation from the committee is due the first part of November; therefore,
an elected member could be too late.

Action: Jerry Kapus withdrew the motion.

Motion: Kapus/Weckmueller moved to declare that the Faculty Senate expresses displeasure
that they were not included in the formation of the Discovery Center Task Force.

Vote: Passed unanimously.

V1. Adjournment — 4:27 p.m.

Respectfully submitted,
Laura Schmidt, Secretary

Recorded and prepared by,
Janell Reitz



Attachment 7

UW-Stout
Faculty Recruitment and Retention Funds

Purpose

The purpose of these funds is to recruit and retain highly qualified and effective faculty
members at UW-Stout, specifically faculty whose services are in high demand by other
employers, both in and outside higher education.

Administration of Funds

The Recruitment and Retention Funds would be divided across the 3 colleges and 1
school according to the number of faculty members (FTE). Ten percent of the available
funds will be retained by the Provost’s Office to address unanticipated needs. Deans will
prepare a list of candidates who are to receive the funds and will review them with the
Provost and Chancellor.

Instructional faculty, program directors and department chairs will be eligible. Increases
will generally be between $1,000 and $5,000. In the event of a faculty resignation or
retirement, funds will be reverted to the Provost’s Office for redistribution.

Criteria

The criteria used in the selection of recipients include:

- Faculty members whose services are in high demand both within and outside academia

- Faculty members who have received verified offers of employment within and outside
academia

- Faculty members with outstanding credentials in teaching, research/grants, scholarship
or program development (must be recognized at the campus level or beyond)

- Faculty members who possess unique or specialized skills sets critical to UW-Stout’s

disciplines or programs

NOTE: Funds can also be used to increase amounts of existing vacancies

Updated in 2007
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Attachment 8

Faculty / Academic Staff/Limited Appointees Handbook

Revisions

Faculty Consultative
Committee

School Level Governance

Policy
(Approved 4/84-Faculty Senate)
(Approved 7/20/84-Chancellor)

College Level Governance

Procedures
(3/17/88)

J- Prepare fiscal notes to accompany Faculty Senate reports and

resolutions when requested.

Recommendations for changes in the bylaws shall be distributed to the
committee members at least two weeks prior to consideration by the committee.

Recommendations to the Faculty Senate for changes in the bylaws shall be
approved by a vote of at least five (5) voting members of the committee.

It is the policy of the Faculty Senate that membership on FCC consist of the Faculty
Senate chair and one member from each of the four schools: Home Economics,
Education and Human Services, Industry and Technology, and Liberal Studies. (See
UW-Stout 5.04)

The faculty of each school will designate or develop a representative faculty
group to act on governance matters at the school level. (This group could be
the department chair's council or another appropriate elected body.) The dean
of the school should assume leadership; however, not the only leadership of this
group. The faculty and dean are responsible for calling meetings and setting
agendas for this group. This group will not automatically replace other school
governance committees such as Promotion and Positive Action Committees.

The organizational meeting of the faculty of each school will be called by the
dean of the school. The dean may act as the temporary chair of this meeting or
designate a person to serve this function.

The faculty of each school, through their representative faculty group, are
responsible for developing and recommending to the dean programmatic and
curricular goals and priorities for the school. Once established, these will be
announced to the faculty.

The dean is responsible for allocating and administering the school's budget to
achieve the programmatic and curricular goals and priorities of the school.

Each college level governance group shall develop a set of governance procedures
according to the following guidelines.

1.

2.

College Governance Procedures must not:

a. Contradict state or federal regulations, UW System rules, or UW-Stout rules
and policies.

b. Restrict the prerogatives of members as faculty or staff in an illegal manner.

c. Assume authority or give directives to persons holding positions outside of
the college (i.e., direct the chancellor to perform in a certain way).

College Governance Procedures:
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