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Reframing OEP

Cost and Access

What happens 
to teaching?



Problem Statement
•Limited research on how educators 
engage with OEPs in practice

•Disconnect between theory and 
classroom implementation

•Need for more inclusive, transparent, 
learner-centered approaches





Critical OEPs Framework



What 
does 
'open' 
mean in 
your 
teaching?



Methodology
•Qualitative case study
•7 educators (MinnState)
•Interviews
•Workshops
•Reflections

Qualitative case study of educators in a Community of Practice



Findings: Themes



Theme 1: Pathways
How educators entered into Critical OEPs

•Access
•Experimentation
•Equity
•Disciplinary culture



Theme 1 Insight

“I’m doing it… I just haven’t 
called it that.”





Theme 2: Authority & 
Agency

•Grading practices 
•Classroom 
dialogue 
•Learner 
participation 
•Sustainability of 
change 



Theme 2 Insight
“I have to 

decide how 
much control 
I’m willing to 

give up.” “We’re 
negotiating 
power… not 
removing it.”





Theme 3: Equity in 
Practice

•Material access
•Transparency in 
expectations
•Awareness of barriers
•Course structures 
and systems



Equity Insight
“I thought making 
materials free was 

enough… but I 
started realizing 
there were other 
barriers I wasn’t 

seeing.”

“Transparency 
wasn’t just 

clarity—it was 
about making the 

rules visible.”





Theme 4: Institutional 
Realities

•Workload 
and time

•Policies and 
expectations

•Technology 
systems

•Class size and 
structure 



•Collaboration
•Reflection
•Support









Questions & Comments

Lori-Beth Larsen
Loribeth.Larsen@clcmn.edu
Loribeth.Larsen@go.winona.edu
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