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Reframing OEP

Cost and Access

What happens
to teaching?




Problem Statement

eLimited research on how educators
engage with OEPs in practice

*Disconnect between theory and
classroom implementation

*Need for more inclusive, transparent,
learner-centered approaches



e Pedagogical change

e Institutional context
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- Emphasis on practice, not learner outcos
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Critical OEPs Framework
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Collaborative Critical Inquiry-Based  Transformative
Dialogue Reflection Learning Action



What
does
'open’
mean in
your
teaching:




Methodology

*Qualitative case study

*7 educators (MinnState)
*Interviews 4 %
*Workshops
*Reflections "

Qualitative case study of educators in a Community of Practice



Findings: Themes




Theme 1: Pathways

How educators entered into Critical OEPs

*Access
*Experimentation




Theme 1 Insight




Where did you

enter this work?



Theme 2: Authority &
Agency

*Grading practices
Classroom
dialogue

Learner
participation
‘Sustainability of
change




Theme 2 Insight




Where in your course do you
make the most decisions—and where

might you share them?




Theme 3: Equity in
Practice

*Material access
*Transparency in
expectations
Awareness of barriers;
*Course structures
and systems




Equity Insight
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Theme 4: Institutional

Realities

Workload
and time

*Policies and
expectations

*Technology
systems

*Class size and
structure







Inquiry - Transformative

Action 5

haring ~ —Time for thinking - Time for asking

about learning ~ and building together




Start Small

Try one small shift aligned with the pillars of Critical OEPs.

_ ) Dialogue

—> Add a low-stakes discussion prompt —> Add a short weekly reflection

— Invite multiple ways to participate —> Ask learners to think about how
they are learning

Inquiry Transformative Action

—> Let learners generate questions —> Connect an assignment to a
real-world issue

—> Offer choice in topics or direction
= Invite learners to share work

beyond the course
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* What is one constraint you
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