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Goal: Generate big picture ideas to guide 
the FOCUS2030 strategic plan

•Aligned with UW-Stout’s mission
•Innovative
•Responsive to the current environment
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• 3 Segments: 
• Innovation, 
• Rebuilding and Reimagining,
• FOCUS2030 goals

• Format for each segment:
• Large group presentation,
• Small group reflection,
• Report-outs
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STRUCTURE

8



Institutional Information:
• UW-Stout Background Information
• Evolllution Interview (Katherine Frank)

Thought-provoking Pieces:
• Generation Z (ologie)
• “Are Universities Going the Way of CDs 

and Cable TV?” (Michael D. Smith)

Additional Resources:
• Mental Health and Wellness/Board 

of Regents (Sandi Scott)
• EDUCAUSE Horizon Report
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Why a 10-year Strategic Plan?

Allows for us to think short- and long-term:
• COVID-19
• Recovery
• Rebuilding
• Reimagining
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2030
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• COVID-19
• Student Success

• Academic and Student Life
• Diversity and Inclusive Excellence

• Social Justice
• Sustainability

• Environmental Justice, Financial, 
Infrastructure, Operations

• Identity
• Public, comprehensive, polytechnic 

university
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DR. ANNY
V I C E  P R E S I D E NT  FO R  ACA D E M I C  A ND  S TUD E NT  
A F FA I R S ,  UNI V E R S I T Y  O F  W I S C O NS I N  SYS TE M

MORROBEL-SOSA
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GLENDALI
I NTE R I M  P ROVO S T  /  V I C E  C H A NC E L LO R

FO R  ACA D E M I C  A F FA I R S

RODRIGUEZ
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THANK YOU
For your investment in UW-Stout!
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