MINUTES
FACULTY SENATE EXECUTIVE COMMITTEE

February 5, 2008
CEDARWOOD ROOM

2:30 —-4:30 P.M.
ATTENDANCE:
CHAIR: Jerry Kapus SECRETARY: Ned Weckmueller
VICE CHAIR: Steve Deckelman PAST CHAIR:
PRESENT: Julia Champe, Steve Cole, John Rompala, Gene Ruenger, Amy Schlieve, Laura Schmidt, Scott

Springer
EXCUSED: Alan Block, Forrest Schultz
GUESTS: Chancellor Sorensen, Provost Furst-Bowe
I. Call to Order —2:32 p.m.

II. Announcements and Information —Chair Kapus attended the Faculty Representatives Meeting on February
1* and distributed the “Strategies for Equity, Diversity and Inclusion After Plan 2008” handout. UW System
is looking past 2008 and will be seeking input from all UW campuses. Al Crist talked about the pay plan and
the slight possibility of an increase. President Reilly will be presenting Advantage Wisconsin to the Regents
this Thursday, February 7". Part of the UW outcome is to possibly have a common set of learning outcomes
for all UW graduates and to have new types of degree programs. Planning for these will involve faculty.

III. Minutes of January 22, 2008
Motion: Ruenger/Schmidt moved to approve the Minutes of January 22, 2008.

Vote: Passed unanimously.

IV. Chancellor’s Report — Chancellor Sorensen said that an email will be sent out this week about travel and
hiring restrictions. Qut-of-state travel will be restricted. Faculty/teaching vacancies won’t be affected by the
hiring restrictions. There is a $3-$4 million shortfall.

V. Vice Chancellor for Academic Affairs’ Report — Provost Furst-Bowe said that the Dean of Students search
and STEM Dean search are in process. Chancellor Sorensen approved a Construction department housed in
the STEM college.

VI. Vice Chancellor for Administrative & Student Life Services — No Report

VII. Committee Reports

A. Curriculum & Instruction — No Report

B. Educational Activities — Laura Schmidt said that the committee received two charges, so subcommittees
were formed. In looking into the Credit by Exam fee, it was found that a new policy was passed a few
years ago. Since it was never acted on, the committee will bring forth a new recommendation.

C. Elections - Steve Deckelman reported that the ballots are currently being prepared for the Faculty
Senate’s Vice Chair and Secretary positions. He wondered, due to the fact bylaws are being updated, if it
would make more sense to hold off until later this Spring for the other committee elections. This would
mean that some positions would be left vacant. It was discussed if the committees would be impacted by
this delay. The decision was to go ahead with the election, because it would be better to have additional
committees members as opposed to not having enough. The committees would like the members
grandfathered in. The university committee elections will go forth as is.

Finance Committee — No Report

Graduate Education Committee — No Report

General Education — No Report

Personnel Policies — No Report

Planning & Review — No Report

Other — PPC will be charged to review the Promotion process. When the School of Education was

1

~EZQmmEo



formed, in the first year faculty were given the choice of applying for promotion through either their
previous college or new college.

J. It was asked why college reps to subcommittees are elected by the Faculty Senate. It is simply more
expedient. When the present committee structure was designed back in the 1980’s, seats on all
subcommittees were reserved for senators to be elected by the senate. However, it became hard to get
people to serve on the senate when they knew that serving as a senator would also commit them to several
other standing committees. The system then evolved to allow for the election by the senate of non-
senators in order to fill vacancies.

VIII. Old Business

A. 2009-2010 Academic Calendar - Revised — Faculty Senate couldn’t vote on the 2009-2010 Academic
Calendar because there wasn’t a quorum.

B. Taskforce on Curriculum and Program Framework — Gene Ruenger said that Graduate Studies
Committee is interested, but wanted more information about the duties of the committee.

C. PPC Recommendation on Department Definitions of Research — Faculty Senate couldn’t vote on the
Recommendation on Department Definitions of Research because there wasn’t a quorum.

D. Other

IX. New Business

A. Proposed Salary Guidelines for 2008-2009— There is one change. The POSITION FLOOR
ADJUSTMENTS will bee 110% instead of 118%, due to the cost.

B. Report on January 16, 2008 Chairs/Program Directors Meeting —Most of the concerns discussed at the
meeting were about resources. There will be follow-up sessions on March 6 and April 18. Hopefully, this
will assist in building relationships across campus.

C. Faculty Evaluation of Deans — Chair Kapus explained that the Deans are evaluated by all faculty and
academic staff every other year. It was discussed if Dean Murphy should be the only Dean to be
evaluated. Chair Kapus will make the decision if all the current Deans will be evaluated or not.

D. Governance Survey Report — Chair Kapus will be discussing the results at Faculty Senate to see if
governance is working well or if there are problems. It was suggested that a focused session may be
beneficial to discuss the areas of concern.

E. Graduate Students and Laptop Lease Program— Chair Kapus gave a charge to the Graduate Education
Committee to look at the Laptop Lease Program for graduate students. Instructors that teach classes
with both graduate/undergraduate students have found it difficult and inconvenient when graduate
students do not have a laptop. The Provost made a recommendation to promote the laptop lease program
and discussed the Graduate Student Computer Access handout. It would be too costly for graduate
students to lease laptops. It was noted that most graduate students already have their own laptop, so this
may not be a huge issue. Any recommendations or changes are welcomed. Along the same lines, large
computer labs aren’t necessary any more, only a few select labs. Students need to be more aware of
computer software/hardware that is necessary for their classes in advance (as part of registration). It
may be possible to have few laptops purchased or recycled for small groups or a department.

F. Other — Chair Kapus will be inviting Dan Riordan to lead a discussion on retention and recruitment. The
main reasons students are not retained are: their program is not available, the proximity to home,
personal reasons. Approximately, 10% is due to academic reasons. When students leave, additional
students need to be attracted here. Implications are expensive recruiting. The NSCE data should also be
considered. The Chancellor stated that the higher the ACT score, the higher the retention rate. Online
classes need to be factored in. There should be a survey on D2L. Doug Wahl would be the contact.

X. Adjournment — 3:31 p.m.

Respectfully submitted, Recorded and prepared by,
Ned Weckmueller, Secretary Janell Reitz



