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Date:  October 12, 2009 
 
To: Maleka Hashmi 
 Chair, Education Activities Committee 
 cc:  Charles Sorensen, Chancellor, Julie Furst-Bowe, Provost 
 
From: Abel Adekola 
 Chair, Faculty Senate 
 
Subject: Charge to EAC – Review of Guidelines For Scheduling Courses 
 
In view of the fact that the current guidelines for scheduling courses date back to the 
Faculty handbook of 1985 while several new buildings and renovations have taken place 
on campus since then, I hereby charge the Education Activities Committee to review and 
determine if the guidelines need any changes or updates to reflect the current classroom 
spaces. Please report back to the Executive Committee not later than January 19, 2010. 
 
As part of the review, I would ask the EAC to address the specific areas of: 

• Origination and rationale for the guidelines 
• Currency and effectiveness of each guideline 
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Date:  September 29, 2009 
 
To: Alan Block 
 Chair, General Education Committee 
 cc:  Charles Sorensen, Chancellor, Julie Furst-Bowe, Provost 
 
From: Abel Adekola 
 Chair, Faculty Senate 
 
Subject: Review of General Education Recharge 
 
This is to recharge a previously charged General Education Review by a previous Faculty Senate 
Chair as quoted below. In addition, I will reemphasize that the Committee look at the possibility 
of a complete revamp of the program so as to shape it around the concept of our polytechnic 
designation and be an integrated approach to our major programs areas. 
 
“The General Education objectives, category definitions, and credit distributions have not been 
thoroughly reviewed since they were put into place in the early 1990’s.  However, our 
understanding of knowledge and student learning has progressed significantly since that time.  
For example, the production of knowledge is understood more as a collaborative effort drawing 
on multiple sources.  It is well understood that deep understanding and learning requires the 
integration of theory and practice, active learning strategies, collaborative efforts, and an 
interdisciplinary approach to problem solving.  Further, both our recent polytechnic designation 
and the fact that we live an increasingly interconnected global community suggest that we assess 
the adequacy of our General Education program.” – Jerry Kapus, 2007-08 Senate Chair 
 
“I am charging the General Education Committee (GEC) to review the current General 
Education objectives, category definitions, and credit distributions and to recommend any 
needed changes.  In conducting its review, GEC might ask itself questions such as: should the 
general education objectives be collapsed into a single set of competencies or essential learning 
skills, should some general education objectives be deleted and others added, should we rethink 
the credit distribution requirements so that we encourage more interdisciplinary approaches to 
learning, should learning communities be build into general education, should general education 
center on broad themes rather than disciplines, should some distribution requirements be 
expanded, eliminated, or combined, should the category definitions be modified, should there be 
more mutual integration between general education and programs.  These are sample questions, 
and GEC should be guided by its own judgment in undertaking the review.” -  Jerry Kapus, 
2007-08 Senate Chair 
 
I ask that GEC submit its report and any recommended changes to the Faculty Senate 
not later than January 22, 2010.  Please let me know if you have specific questions. 
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Proposed Revision of General Education Objectives:  
 

Graduates will demonstrate an ability to: 

 

 Think creatively, analyze critically, and synthesize clearly 
 Develop and apply effective reading, writing, speaking and listening skills. 
 Utilize contemporary information and communication systems; to recognize and value the 
interrelationships, between  the ideological, sociological and technological adaptive systems 
and the impact of these systems on the human experience and the environment 

 Understand, formulate, and apply mathematical and logical principles; be able to communicate 
quantitative information effectively, and value the social and personal consequences of 
quantitative methods and measurements 

 Understand and  value the historical, economic, political and psychological forces that shape 
the development and consequences of the behavior of individuals, groups, and institutions 

 Understand and value the relationships between creativity, imagination, and problem solving 
and the linguistic, artistic, ethical, literary, and philosophical traditions that shape human 
cultures   

 Understand, apply, and value methods in the life and physical sciences and the impacts of 
science on society 

 Recognize and value the collective heritage, ideas and values of a multicultural world and 
demonstrate sensitivity to sociocultural diversity and the interdependence of groups in a global 
society. 

 Develop ethical reasoning skills and act responsibly, including one’s physical and mental well 
being.   

 Understand the interdisciplinary nature of knowledge and apply an interdisciplinary approach 
to problem solving 

 

Revised 4/22/09 
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Student Comments about Academic Rigor at UW-Stout 
 
This report contains comments made by UW-Stout students from 2007 forward on different 
surveys (Student Exit Interview Survey, Digital Learning Environment Surveys) and on the fall 
2008 follow-up focus groups. Where comments were taken from the surveys, they have not been 
edited for spelling/grammar. Comments from the focus groups are taken from transcriptions and 
are not edited, except that some specific information was removed in order to preserve 
confidentiality.   
 
 
Diversity focus group 
 

1. I don’t know they can is but you know we’re all supposed to take our global perspective 
credits, we need X amount of credits and I think some of those classes are considered 
global perspective like [class name] but don’t really learn about anything. (laughter) I 
took that class uh…it was awesome because I didn’t have to do anything I got an A but 
maybe eliminate that from the choices umm…that’s a hard one I don’t know what the 
school could do. 

2. I think, I think that they could have kind of like you were saying in the global 
perspective…or whatever that thing is. Umm but kind of have a subheading like you 
know multiculturalism and just have that be maybe 6 credits. Take about you know two 
or three credit classes to really, really dig into something that’s more important than just 
you know construction or retail or something like that make it a little bit more outside the 
box 

3. I guess what I kind of go into that umm instead of just offering just easy dumb get the 
credits one’s like [class name]. Like offer actual diverse classes that actually teach you 
about other cultures just, well we have to offer these because they’re required by the 
state. So they just offer really easy ones. So they can just get it out of the way. 

4. They have to know that [class name] was easy. There’s like there’s no way you can’t not 
know that class is…there’s no way [instructor name] is teaching that class and he’s like, “ 
wow I’m really challenging these students” (not even a little) I think they’re really 
thinking about this.  

5. Or theatre, I might teach theatre or I might take theatre it’s like that, that class can’t be 
hard there’s no way, (no it’s not hard at all) and there’s no way that they can’t not know 
that either. 

6. I think everything’s pretty straight with what our input is you know. get the diversity out 
there then we could and don’t make the classes that have to do with diversity just lame 
easy classes that you don’t even have to work in. 

 
Fall DLE surveys 
 
Instructor Comments 
 

7. Two of my classes require programming, and each professor did not give examples which 
made the class even more difficult. 
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Student Comments 
 

8. easy learning 
 
 
Focus groups – Writing/Reading 
 

9. It's really basically like high school level at Stout. Not interesting, not something 
you...that's...that you can apply to anything else, it's just take it... 

10. And just based on what I saw my friends do in their freshman English class, the college 
English I took in high school was a lot harder than anything they were doing. 

11. The test things I don't know...people just use their books on that (D2L) so no one's 
necessarily really learning. And that's all.  

12. We have online tests and she's like, "oh, just use all your stuff when you're taking the 
test". So it's like, "why do I prepare to listen in class?" 

13. English 101 was pointless for me. No challenge at all. English 102 was more helpful 
because the instructor was different and challenged the students. Didn't learn anything in 
freshman class. 

14. She turned back these papers which she gave which there's really no direction on it and 
she said, "I'm appalled at how low of a level the majority of you write at so I gave out 
gifts as grades" and I thought that was kind of bs too, cause it's like, "well, what did you 
mark good and bad grades? And what did you think would improve them or are you 
implying that we all just need to (take) more English classes?" You know what I mean? 
It's kind of a broad statement.  

15. She's just gonna make it easy for you to not pay attention to them 
16. Yes, like way too easy so I feel like I don't need to pay attention. And then she asks 

ridiculous questions on the test.  
17. I think like the effort that you need to put it's just... it's easy to determine how much you 

need to put forth in the effort to be successful in a certain class. And so, therefore, what I 
figured out is what I need to do well, I don't do anything... well, I do that much... maybe a 
little more.  

 
Follow-up Focus groups 
 

18. The fact is it is so easy to cheat on everything (on D2L) – you never learn anything cause 
you just find your friend who took it already and they have got all your notes and tests. 
Not that I've done that before, but it’s really easy to do.  

19. I think that professors who have tests online do not challenge students enough in 
comparison to taking tests in class.  

 
Exit Survey (Current) 

 
20. Why did you choose UW-Stout? 
I came to Stout because I didn't get into Madison on my first try because my application went 
to the wrong school there.  I was going to finish the GEM major here but I don't like how it is 
very concentrated on business. I always wanted to go to Madison, even as a kid, to study to 
later enter into a turf management job. Madison has been my dream school my whole life, 
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and when the option of transferring popped into my head I had to go through with it. Also I 
want to feel challenged academically. It has never been difficult to succeed here, and I want 
it to be difficult for me because then I feel like I am learning more. 

 
21. What could UW-Stout have done to assist you in remaining enrolled? 
Coming to Stout I had no clue it was such a huge party school. Yes, I love to party, but it 
doesn't make me feel good about myself.  I know I don't have to participate but it seems 
drinking is the first goal here, then learning.  I feel bad about my 3.766 last semester because 
it was an extremely drunken one.  I believe at Madison academics come before drinking, and 
if I concentrate more on studying than drinking I will be better prepared for my future career. 

 
22. Please use this space to share any additional comments about your experience at UW-

Stout that you think might be helpful. 
I think the honors program is great on campus. I wish that there were more classes that were 
honors because I felt I was challenged more. I also think that the honors students are there to 
learn and that cannot be said for all of the students. Also the laptops bothered me while in 
class. It seems like everyone is on Face Book and doesn't care about learning. I think this is a 
big issue that needs to be further discussed. 

 
 

 
Exit Survey (previous reports) comments  
 

23. I felt that there was not much opportunity to meet people at Stout and that the classes 
were no more challenging than my high school courses. 

24. I prefer not to go to school here. I feel that I will get a better education at UW-Riverfalls 
25. Stout was not for me. I never felt like I fit in quite right. I dont think I was in  an 

academically challenging enviornment. Stout is 4 hours away from my house, and it was 
hard to get home when I needed to. 

26. Most to the people I come in contact with have very little care about school and are just 
here to get a degree. I am looking for a more intellectual campus where students enjoy 
going to class and learning and don't see it as a waste of time. I was very pleased with my 
professors here and I plan to keep in touch with many. However, I think the standards for 
students to pass in classes are low. Many of my classes had a high school feel to them, 
which just feeds into those students how think they can get by with little work.  Overall, I 
am looking for a more diverse, big and stimulation environment. 

27. The campus climate is not intellectually centered enough.  the basic mentality of the 
majority of the people I met was not one of desires to learn. 

28. Asked for more challenging work in classes and was ignored; if teachers would have 
been more helpful in finding more challenging classes it would have helped; 

29. The courses were too easy 
30. Stout's academics are very low 
31. The classes could have been harder. I felt like they were High School classes all over 

again. I don't know if there is a lot you can do about all the underage drinking there, but it 
is all over the place. There would be nights when I wasn't able to sleep or would be 
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woken up by people yelling in the streets of in the halls that were drunk. My RA didn't do 
a whole lot about it either. 



Planning and Review Committee (PCR) 
AY 2008-09 Annual Report to the Faculty Senate 

 
Results of Program Analysis and Recommendations: 
 
During the 2008-09 academic year, the Planning and Review Committee reviewed the following degree programs and made the listed 
recommendations. 
 

Program/ 
Component 

Strengths Concerns PRC Recommendations 

Apparel Design & 
Development B.S. 
 
 
 
 
 
 

Strong enrollment growth. High 
placement rates-- among the highest at 
UW-Stout.  Students graduate with high 
regards for their preparation for 
employment and higher than average 
salaries. Program involves a significant 
amount of technical, “hands on,” lab-
based learning. Expertise and industry 
experience of faculty and staff. 
 

High enrollments (doubled since 
prior review) present challenges in 
staffing, the amount and 
configuration of facilities/lab, and 
the continuing need to update lab 
equipment.   

Continuation of the program for 
the ongoing seven-year cycle. 
Ensure effective enrollment 
management. Address the need for 
more appropriate classrooms and 
updated and enhanced 
facilities/labs and equipment. 
Evaluate students’ significant 
concerns for homework burnout 
and lab availability.   

Applied 
Psychology, M.S. 
 
 

• Applied focus generally; applied 
projects integrated into coursework  

• Availability of graduate assistantships 
• Quality of instruction and 

professional expertise  
• MSAP graduates have  higher 

program satisfaction relative to other 
UW-Stout programs  

• High success in job placement for 
graduates in the field  

• Stable enrollments  
• Effective use of student cohorts, 

research training and communication 
skills  

• One of only four programs in the 

• Recent staffing problems: need 
to successfully hire faculty for 
open positions due to several 
failed searches; retention of 
current faculty 

• Need for expanded student 
funding opportunities in the form 
of additional graduate 
assistantships; the ability to offer 
an assistantship to a student at 
the time of acceptance (which is 
standard for most graduate 
programs) into the program is 
needed  

• Need for review and revision of 

Work to fill vacant faculty 
positions, to find additional funds 
and allocations for additional 
graduate assistantships, improve 
the communication of program 
requirements and expectations and 
revise/develop needed courses. 



Program/ 
Component 

PRC Recommendations Strengths Concerns 

country which provides the breadth of 
training in Applied Social Science 
research with depth in a concentration 
area at the masters’ level 

admission requirements for 
ensuring quality candidates and 
for recruiting students.  

• Need for increased 
computer/statistical software 
access, training, and technical 
support  

• Need to continue efforts in 
curriculum development and 
revision, particularly more 
courses in Statistics, and Health 
Psychology  

• Need for improved 
communication between students 
and the Program Director  

• Need for increased availability of 
the Program Director for the 
students 

Construction, B.S. 
 
 

• Program reputation 
o Considered program with rigor and 

hands-on experiences  
• Industry involvement  
o Well-established links to the 

construction industry 
• Faculty knowledge, and work 

experience 
o Some faculty have strong industry 

backgrounds 
• Variety of courses provide well-

rounded graduates  
o Program includes theory and hand-

on opportunities   
• Hands-on experiences in program –

• Scheduling courses/can’t 
complete program in 4 years 

o Lack of sections reduce students 
ability to enroll in required 
course 

• More faculty needed to address 
program growth  

o Need additional faculty 
resources                

• Lab space/dated equipment 
o Students and faculty suggested 

updates needed 
• Dated curriculum/revised 

curriculum to enhance students’ 
communication skills   

The committee recommends 
continuation of this program for 
the ongoing seven-year cycle and 
implementation of the committee 
recommendations 



Program/ 
Component 

PRC Recommendations Strengths Concerns 

internship required 
o Internship required in the program 
• Future career opportunities   
o Placement rates continue to be high  
 
 

o Need knowledge of current 
trends   

• Students’ negative perception of 
some general education courses 

o Students express some concerns 
regarding ethnic studies     

 
Graphic 
Communications 
Management, B.S. 
 

• An active, knowledgeable program 
director.  

• Committed and knowledgeable 
faculty.  

• Involved advisory committee.  
• Near perfect job placement of 

graduates.  
• Use of UW System funds and 

industry links to improve lab 
facilities.  

• Strong support from industry for both 
program and professional 
development.  

• Facilities: Continue to maintain 
current levels of up-to date 
equipment and work to obtain 
most needed facility renovations. 

• Curriculum: Assess the viability 
of program course array to 
reflect the changing nature of the 
Graphic Communications 
industry. 

• Program Enrollment and 
Marketing: Increase the visibility 
of the program to prospective 
students as a means to increase 
program size.  

• Faculty: Review faculty 
strengths in relation to future 
program requirements to develop 
timetable for professional 
development opportunities.   
 

The committee recommends that 
this program continue to function 
as one of UW-Stout’s degree 
programs for the ongoing seven-
year cycle, and that 
recommendations made by the 
committee be implemented. 

Information 
Technology 
Management, B.S. 
 

1.  The program is on the leading edge of 
a rapidly changing professional field, 
offering technical depth in 
information technology with a 
managerial emphasis.  

2. Advisory committee is very active 

• Low number of instructors for 
the size of the program  

• High instructor turnover rate  
• Very high quantity of  

professional development needed 
for the faculty to stay current in 

Work to hire and retain tenure 
track faculty. Address the drop in 
student enrollment from 2002 
(252) to 2008 (123). 
Review curriculum needs for 
improving students’ 



Program/ 
Component 

PRC Recommendations S ntre gths Concerns 

and supportive.  
3. Fit between the program and industry 

demands is very good.   
4. The lab provides access for students 

to develop, apply and research 
contemporary strategies involving, 
voice, data, and video technologies.  

5. Students take multiple rigorous 
industry certifications which test their 
knowledge, and skill and ability in 
these areas, making the graduates 
superior to others applicants for 
similar jobs.  

 

the field with other faculty duties 
• Students lack of experience in 

network management systems, 
storage and servers  

• Students communication skills 
need improvement  

• Lack of a capital equipment plan 
for the Telecommunication 
Systems Lab  

• Classroom course scheduling 
problems exist  

• Over emphasis on CISCO 
curriculum 

communication skills and 
technical experiences. 

Marriage and 
Family Therapy, 
M.S. 
 

The M.S. in Marriage and Family 
Therapy program is an intentional mix of 
coursework and extensive clinical 
experience. The program has enjoyed 
continual accreditation by the 
Commission on Accreditation for  
Marriage and Family Therapy Education 
(COAMFTE) since 1977 and was 
revised in 2007. 

Graduates of UW-Stout’s MFT program 
are well qualified to provide couple and 
family therapy. They automatically meet 
the licensing requirements of Wisconsin 
and Minnesota, as well as many other 
states. MFT graduates have been 
successful in securing jobs in their 
profession and consistently obtain 
excellent ratings from their employers. 

1. The loss of a faculty position 
with credentials which are 
essential to the program. 

2. The overlap in curriculum of the 
cultural anthropology and 
cultural competency course. 

1. Continue to make a strong case 
for action that more securely 
addresses the serious loss of 
necessary faculty expertise.  

2. Address the issues concerning 
the cultural anthropology 
course. 

 



Program/ 
Component 

Strengths Concerns PRC Recommendations 

Packaging, B.S. 
 

Growing, high demand industry. 
Placement data shows a 100% placement 
rate among graduates, among the highest 
average UW-Stout salaries. Strong, 
successful vital co-op program. Active, 
and committed Program Advisory 
Committee. Industry experience and 
expertise of instructors. 

Instability/high turnover of faculty 
and staff; high student/staff ratio.  
Laboratory equipment is in need for 
upgrading as well as maintenance. 
Need for a permanent Program 
Director 

Continuation of the program for 
the ongoing seven-year cycle. 
Explore opportunities for updating 
labs, laboratory equipment, 
computer resources, and software. 
Need successful implementation of 
the Staffing Action Plan. 
 

Service 
Management, B.S. 
 

An active, knowledgeable program 
director and committed and 
knowledgeable faculty. Involved 
advisory committee. Availability of 
library resources. Flexible course 
delivery to accommodate full-time 
students and those returning to the 
workforce on a part-time basis. Program 
enrollment is steady and there are strong 
indications of an upward trend. 

Some new lab equipment is needed. 
Consideration of a services 
operations software simulation 
laboratory might be feasible. 
Students perceive some curricular 
weaknesses such as course overlap 
and repetition particularly in 
marketing and operation courses. 

Overlap of Service Operations and 
Product Operations courses need 
to be address. Create better 
assessment tools. Develop a 
broader array of new courses. 
Advisory Committee needs to 
include more professionals in the 
field. 

Status Report:  
Applied Science 
B.S. 
 

Progress has been made in the areas of 
recruitment and strategies to improve 
retention. Many beneficial changes have 
been made, including development of a 
pre-professional track; new 
concentrations; articulation agreements; 
and updated program sheets and 
advisory handbook. Four-year plans 
have been developed for each 
concentration, which has helped improve 
overall communication regarding 
program changes. Changes in the 
Biology courses and capstone courses in 
the concentrations address concerns 
about course content and research depth. 

Course scheduling continues to be a 
concern but should improve as the 
revised program plan is used, and 
the program size continues to grow. 
The Advisory Board continues to 
have inactive members and has not 
been meeting regularly.   
 

Concerns involving the Advisory 
Board continue to be unresolved. 
It should meet twice a year and 
consist of active members from 
representative industries. Advice 
should be sought from the 
advisory committee concerning 
what is needed for student 
preparation to improve their 
“people” skills. 

 



Program/ 
Component 

Strengths Concerns PRC Recommendations 

Issues regarding lab space and technical 
requirements should be resolved in the 
planning process for the new building.  

Status Report: Art 
Education B.S. 
 

Status Report:  Answers to required questions 
concerning:  1) communication of program requirements 
and expectations and communication between the Art 
Education faculty and the BFA faculty and staff  2) 
curriculum changes needed to eliminate repetition and 
overlap, improve student preparedness in the areas of 
assessment, teaching strategies, content/curriculum, 
increase practicum experience throughout the program, 
develop new methods of instruction and improve 
freshman retention and 3) enhance resources in updating 
labs and classrooms and increased clerical support 

Finding:  The B. S. Art Education Program Director, 
Education Department Chair and the Dean of the School 
of Education should be recognized for implementing 
many initiatives to address the cited concerns. However, 
since these actions have only been in place a short while, 
the PRC recommends that the program director submit 
another status report following new surveys of students, 
key instructors and advisory board members in the fall of 
2010 to determine if the recent changes were successful 
in addressing the indicated concerns 

Status Report: 
Dietetics B.S. 
 

Status Report: Answers to required questions 
concerning: 1) the status and operation of the requested 
professional counseling center; 2) the Career Services 
ablity to provide the needed support to assist Dietetics 
students in receiving competitive internship placement; 
and 3) the availability of specific Biology and Chemistry 
courses to meet Dietetics students needs in a timely 
manner.  

Finding: The B.S. Dietetics Program Director and 
faculty should be recognized for the adjustments and 
offerings they have made to meet these challenges.  The 
counseling center is available in rudimentary form 
awaiting funding. 
 

 



Dear Legislators and Colleagues, 
 
The University of Wisconsin System Board of Regents met last week on the UW-Whitewater 
campus. Below is a brief summary of major items with links to additional resources.  Detailed 
news summaries from the Regents’ Thursday and Friday discussions are posted online.  You can 
also watch archived video of the Board’s public discussions. 
 
Highlights: 
- The Regents devoted considerable attention to the Human Resource System (HRS) project, 

eventually approving an overall implementation plan and a one-year project budget for FY 
2010. Regents insisted that several new safeguards be added to UW System’s contract with 
Huron Consulting Group, the primary contractor on this project. 

- The UW System’s Research to Jobs Task Force presented its full report, including about two 
dozen recommended ways to create jobs through UW-led research and increased technology 
transfer to private companies. Carl Gulbrandsen, Managing Director of the Wisconsin 
Alumni Research Foundation (WARF) and chair of the Task Force, led the presentation. See 
news coverage by the Milwaukee Journal Sentinel, the  Associated Press, and Wisconsin 
Technology Network News. 

- In conjunction with the Research to Jobs presentation, UW System President Kevin P. Reilly 
announced the formation of a new UW System Task Force on Internationalization and 
Economic Development. The group will be headed by David J. Ward, chief executive officer 
of NorthStar Economics and former UW-Green Bay interim chancellor, and Gilles Bousquet, 
dean of the Division of International Studies at UW-Madison.  

- In a flurry of economic development news, UW-Whitewater Chancellor Richard Telfer 
announced that a $4.7 million federal Economic Development Administration grant has been 
awarded to the Whitewater University Technology Park to help fund the Innovation Center 
and park improvements. The Innovation Center is designed to foster the development of new 
business-based research conducted by UW-Whitewater faculty and staff and their business 
partners and is expected to create several hundred jobs. See coverage from the Milwaukee 
Business Journal. 

- Regents and other visitors toured UW-Whitewater’s new Timothy J. Hyland Hall, home to 
the College of Business and Economics. See stories in the Wisconsin State Journal and the 
Janesville Gazette. 

- A number of area legislators attended portions of the Board meeting, including Rep. Kim 
Hixson, Rep. Thomas Lothian, and Rep. Steve Nass. 

 
We hope that this information is helpful to you and your staff. As always, please feel free to 
contact us if we can assist you with any matters relating to the UW System. 
 
The Board of Regents will meet again on Oct. 15-16, 2009, on the UW-Eau Claire campus. 
 
Thank you. 
 
David Giroux Grant Huber Jessica Tormey 
dgiroux@uwsa.edu ghuber@uswa.edu jtormey@uwsa.edu 
608-262-4464 608-262-4463 608-263-7962 

http://www.wisconsin.edu/news/2009/r090910.htm
http://www.wisconsin.edu/news/2009/r090911.htm
http://mediasite.ics.uwex.edu/mediasite5/Viewer/?peid=88f081a702c447ffaba831a4976c713c
http://hrs.uwsa.edu/Intro-to-HRS-Sept-2.pdf
http://www.wisconsin.edu/news/2009/09_2009/Research-To-Jobs-Report.pdf
http://www.jsonline.com/business/57917367.html
http://www.greenbaypressgazette.com/article/20090912/GPG0101/90912007/1207/Carjacking-reported-on-Green-Bay-s-near-east-side/UWGB-urged-to-open-technology-research-center
http://wistechnology.com/articles/6506/
http://wistechnology.com/articles/6506/
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MINUTES 
EDUCATION COMMITTEE, BOARD OF REGENTS 

University of Wisconsin-Madison 
Madison, Wisconsin 

June 4, 2009 
 

Regent Davis convened the meeting of the Education Committee at 1:09 p.m.  Regents 
Davis, Crain, Cuene, Loftus, Spector, and Thomas were present.  Regents Bartell, Drew, and 
Vasquez joined the meeting in progress. 

 
1. UW-Milwaukee Charter School Contract Extension for the Tenor High School 

 
Regent Davis introduced Dr. Robert Kattman, Director of the Office of Charter Schools 

at UW-Milwaukee.  Dr. Kattman informed Committee members that one of the charter schools 
previously authorized by the Regents—the Academy of Science—was no longer a UW-
Milwaukee charter school.  He then presented the request that the Committee approve a five-year 
contract renewal for the Tenor High School.  He noted that the school was operated by Seeds of 
Health, a non-profit focused on the educational and health needs of Milwaukee women and 
children.  Dr. Kattman introduced Marcia Spector, Executive Director of Seeds of Health, David 
Hase, Chair of the Board of Directors, and Jodi Weber, Principal of Tenor High.  He described 
Tenor High’s focused mission, which offers students the opportunity to earn both a high school 
diploma and a Milwaukee Area Technical College (MATC) certificate in a specific area of 
concentration.  Many students avail themselves of this opportunity, thus completing high school 
with college credit and poised to continue at MATC or elsewhere.  Dr. Kattman called Tenor 
High a model school, stating that it was financially sound, its students were performing well 
across a variety of measures, and the school had strong parental involvement, leadership, and a 
good relationship with MATC.   
 

Committee members examined ways in which Tenor High, as a model charter school, 
might be replicated.  Ms. Spector commented that she had recently met with Tony Evers, 
incoming State Superintendent of Public Instruction, on the topic of replication.  The Committee 
discussed how to widen the impact of the charter schools that are doing just what they are 
supposed to:  working to create innovative and successful learning environments for some of 
Milwaukee’s most at-risk students.  Dr. Kattman mentioned that he and Ms. Spector were 
exploring more rigorous benchmarks by which to measure student success in the future.  
Committee members also talked about the ways in which UW-Milwaukee and other UW System 
institutions could advance the research into charter schools, resulting in better prepared students 
and teachers, especially for urban environments as challenged as Milwaukee. 

 
Committee questions focused on the challenges facing Tenor High, the source of the 

school’s teachers and teacher preparation, and the certificate program with MATC.  In response 
to a query from Regent Thomas, Committee members and presenters spoke of the enormity of 
the challenges facing the Milwaukee Public School System and how the Board of Regents might 
work to address specific challenges.  Dr. Kattman, Ms. Spector, and Mr. Hase suggested more 
involvement from UW-Milwaukee students at charter schools, better and more rigorous 
evaluation done of schools like that done by the Office of Charter Schools, and increased 
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education of legislators on the potential of charter schools to deliver innovative public education.  
Regent Crain advocated for the Board’s continued focus on the wider, more systemic impact that 
charter schools could have, as a part of its oversight role. 

 
I.1.a.:  It was moved by Regent Crain, seconded by Regent Cuene, that upon 
recommendation of the Chancellor of the University of Wisconsin-Milwaukee 
and the President of the University of Wisconsin System, the Board of Regents 
approves the extension of the charter school contract with the Seeds of Health, 
Inc., together with amendments to the contract, to maintain a charter school 
known as the Tenor High School. 

 
The resolution PASSED, with all Committee members voting in the affirmative with the  

exception of Regent Spector.  Regent Spector recused himself from the vote because of a 
personal connection to the school. 
 

Regent Davis thanked Dr. Kattman and commended the principal, teachers, and directors 
at Tenor High and Seeds of Health for their dedication and commitment. 

 
2. UW-River Falls:  Presentation of Campus Academic Plan 

 
Regent Davis welcomed incoming UW-River Falls Chancellor Dean Van Galen to the  

UW System, and then introduced Connie Foster, the outgoing Interim Chancellor who was 
reverting back to her former role as Interim Provost, and Terry Brown, outgoing Interim Provost 
who was returning to her role as Dean of the College of Arts & Sciences.  In presenting the UW-
River Falls campus academic plan, Drs. Foster and Brown described the university’s successful 
reaccreditation by the Higher Learning Commission, some of its signature programs in 
agriculture, teacher education, STEM education, and a range of high-impact teaching practices of 
which the campus was proud.  The campus had revised its general education program in 2004, 
developing student learning outcomes that aligned well with the outcomes championed by the 
Association of American Colleges & Universities through their Liberal Education and America’s 
Promise or LEAP Campaign. 
 

Drs. Foster and Brown also briefed the Committee on the process by which the campus 
had reexamined its entire program array.  During the past two years, Dr. Foster and Dr. Brown 
had led a comprehensive and rigorous campus-wide review of every program—majors, minors, 
emphases, tracks, etc.  The existing array was considered untenable, even before the economy 
began to worsen, the size being both a dilution of the institution’s mission and consisting of 
academic programs that were neither effective nor sustainable.  While somewhat contentious, the 
process required that the entire campus agree to conduct a review that would allow for real 
change in the institution’s program array.  The result was a recommendation that 20% of the 
university’s programs be enhanced, 60% maintained, and 20% eliminated, reduced or re-thought.  
In the coming year, the campus would work to implement the recommendation. 

 
Committee members expressed how impressed they were by the program review process, 

and also with the university’s sense of identity and awareness of its strengths as well as 
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challenges.  Regent Davis commended the interim leadership at River Falls, observing that that it 
was handing over an institution in strong shape to Chancellor Van Galen. 

 
3. First Readings of Revised Missions:  UW-Stout and UW-La Crosse 

 
The Committee then heard first readings of revised missions at UW-Stout and UW-La  

Crosse.  Provost Julie Furst-Bowe described the process followed by UW-Stout in revising its 
mission.  Stout was guided throughout by its polytechnic mission and values, as well as a vision 
for where the institution hoped to go in coming years.  The revised mission was arrived at 
through campus-wide feedback on several iterations, and was ultimately endorsed by all three 
campus governance groups. 
 

Provost Kathleen Enz Finken explained that UW-La Crosse had not revised its mission in 
20 years and the entire institution agreed that a more current statement was needed to reflect the 
university’s identity.  The revision process was similar to that used by UW-Stout.  In the end, 
governance groups were given five different mission statements to consider and, serendipitously, 
she noted, each group agreed independently on the same one.  In response to a question from 
Regent Spector, Provost Enz Finken emphasized that UW-La Crosse did not have a select 
mission as Stout did and the new mission statement sought to capture the institution’s dynamism 
in a more comprehensive statement. 
 

Regent Davis commended the campuses for the inclusive processes they had followed in 
revising their missions, allowing for repeated input from governance groups and faculty, staff, 
and students campus-wide.  She reminded Committee members that the next stage in the mission 
revision process was for both campuses to conduct public hearings of their new mission 
statements, presided over by a Regent.  Following the public hearing, each campus would bring 
back its proposed mission to the Board for its approval.  

 
4. Committee Consent Agenda 

 
The Committee agreed to act on its committee consent agenda out of order so that 

institutional personnel awaiting the Committee’s action would not have to remain at the meeting 
throughout what was sure to be a lengthy discussion of Chapters UWS 17 and 18.  Regent Davis 
then moved adoption of the minutes of the May 7, 2009, meeting of the Education Committee, 
and the Joint Meeting of the Education and Business, Finance, & Audit Committees, as well as 
the following resolutions as consent agenda items:   

 
 Resolution I.1.d.(2), authorizing implementation of the B.A./B.S. in Women’s 
Studies at UW-La Crosse; 

 
 Resolution I.1.d.(3), authorizing implementation of the B.S. in Game Design and 
Development at UW-Stout; 

 
 Resolution I.1.d.(4), authorizing implementation of the B.S. in Property Management 
at UW-Stout.  
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