MINUTES
FACULTY SENATE MEETING

JANUARY 29, 2008
BALLROOM A
ATTENDANCE:
CHAIR: Jerry Kapus SECRETARY: Ned Weckmueller
VICE CHAIR: Steve Deckelman PAST CHAIR: Forrest Schultz
PRESENT: Michelle Barfoot; Barb Flom; Mike Galloy; Petre Ghenciu; Anne Hoel; Marcia Miller-Rodeberg;

Phillip Motley; Ruth Nyland; John Rompala; Helen Schroeder; Scott Springer; Julianne Taylor;
Steve Terry; Julie Watts

EXCUSED: Paul Calenberg; Lamin Kassama; Kimberly Kluver; Gindy Neidermyer;

GUESTS: Chancellor Sorenson, Provost Furst-Bowe, Wayne Argo, Loretta Thielman

I
II.

III.

Iv.

Call to Order at 2:35 p.m.

Announcements and Information — This is the first non-Combined Senate Meeting. Chancellor Sorensen is
going to cancel at 4:00 p.m. today due to the bad weather conditions. Information on the UW System’s
Strategic Framework to Advantage Wisconsin can be found at : http://advantage.wisconsin.edu/. Don Mash,
Executive Senior Vice President, has retired, and there is a search to replace him. Diane Moen is UW-Stout’s
representative serving on the search committee. The campus search committee for the new Dean of STEM
has been formed. There will be a faculty senate member on each of the dean’s search committees. Steve
Deckelman is on the STEM search committee. The committee met yesterday, January 28", and determined
that the STEM Dean should be hired by July 1*. The dean’s job description has not been finalized, but should
be shortly. Input from the Faculty Senate is important, so email any suggestions to Steve Deckelman.

Chancellor’s Report — Chancellor Sorensen said, due to the budget shortfall for the biennial, out-of-state
travel will be restricted, except for travel where conference registration and travel arrangements have already
been paid. Administration vacancies will also not be filled. UW System promised clarification on the budget
shortfall and, information will be passed along when received. In the midst of a crisis, pay increases for
summer session, which comes off the University’s base, will not happen. The Chancellor and Provost didn’t
know if they were to stay for the meeting of the chairs and program directors. They were asked to leave and
are now being criticized for leaving. Chair Kapus said it should have been made clear from the beginning
about the Chancellor’s and Provost’s participation regarding the meeting. These meetings are important and
should continue. Communication between the Faculty Senate and departments needs to improve. Since it was
decided not to have Combined Senate meetings, other forms of communication will be necessary. The
Chancellor mentioned that he and the Provost share information with Deans, who should share the
information with program directors and department chairs. Information/reports can be found on the
Chancellor’s Office website. Chair Kapus’ mentioned that his intention, due to time restraints, was to limit
the reports at Faculty Senate meetings, not to abolish them. Reports are still appreciated. With the
realignment, communication must be improved. The Deans’ searches will be done as quickly as possible.

Provost’s Report — Provost Furst-Bowe said that there are currently two Dean searches. Five candidates for
the Dean of Students position are being interviewed on campus, and each candidate will give a presentation.
There are approximately twelve members on the search committee for Dean of STEM. Class sizes, due to
higher enrollment, are too large. The Provost is having a group look at numbers to see what the real class
sizes are. Each fall, instructors are hired to account for these numbers. It was discussed who represents the
colleges at CAC and Provost Councils. The Construction department was approved by the Chancellor last
week. Provost Furst-Bowe noted that, during the setup of the new accounts, the deans have done a
remarkable job of not “hoarding” their dollars. Budget managers have also contributed in assisting with the
accounts.

Vice Chancellor for Administrative and Student Life Services' Report — No Report



http://advantage.wisconsin.edu/

VI. Minutes of December 11, 2007) — Due to the low number of attendance, there wasn’t a quorum to be able to
bring forth any motions to vote on.
VII. Committee Reports
A. Other

VIII. Old Business

A. Review of Hiring Processes - PPC Charge — Chair Kapus said that Dennis Vanden Bloomen will be
providing a report.

B. 2009-2010 Academic Calendar — Chair Kapus said that the Chancellor didn’t approve the 2009-2010
academic calendar due to the restriction of winterm. There were only two weeks between semesters which
doesn’t allow adequate time for winterm classes or professional development week. The revised calendar
will be brought to the next meeting.

C. Taskforce on Curriculum and Program Framework — Chair Kapus stated that there is not a full
membership for the Taskforce on Curriculum and Program Framework. There is not representation for
SOE or the Graduate School. The motion was approved to go forward with full membership, and since
there isn’t full membership, it was discussed if this should this go forward. Due to a non quorum, the vote
will take place at the next Faculty Senate meeting, February 12,

D. Bylaw Revisions — Chair Kapus said that Steve Deckelman and Ned Weckmueller volunteered to revise
the bylaws due to the realignment. One item being looked at is to extend the length of the Faculty Senate
Chair’s term. If you are interested in providing input for the bylaws, email either Steve or Ned. All chairs
of the subcommittee were asked to revise their bylaws.

E. Other

IX. New Business

A. PPC Recommendation on Department Definition of Research — Chair Kapus said that PPC approved all
the department definition of research. All the definitions are available, and a motion to approve these
definitions will be made at the February 12 Faculty Senate meeting.

B. Summer and Winterm Compensation Rates — Finance Committee Charge — Chair Kapus charged the
Finance Committee to review the summer and winterm compensation rates. The FC should work closely
with the Provost. The Provost checked other UW campuses and found that the standard rates were $800-
$1000 per credit. UW Stout’s rate is approximately $1200 per credit.

C. Policy on Length of Class Periods — EAC Charge — Chair Kapus charged the EAC to review the length of
the class periods. The committee will look at possible changes (such as returning to the traditional S0 and
75 minute class periods) to determine the advantages and disadvantages of possible changes. The EAC
will be submitting its recommendations. The Provost feels the comments in favor of 50-minutes periods
showed potential benefits. It was pointed out that students are gravitating toward online or distant ed
programs. Federal financial aid is also a part of the time allocations.

D. Fee for Credit by Exam — EAC Charge — Chair Kapus charged EAC to review the fee for Credit by Exam
policy as a result of a conversation with the Provost. The current fee for Credit by Exam is $5.00 per
credit. There could be a standard administration fee with the addition of a department determined fee to
cover faculty’s time. The department receives all the fees. It was discussed that it is mandated that
students be given the opportunity to test out of a course.

E. 2008 Named Professorship Committee election results — Forrest Schultz announced the members of the
Named Professorship Committee: Tom Franklin, CHD, Marty Ondrus, CAS; Abel Adekola, CTEM; Amy
Gillett, SOE; Claudia Smith, At-Large There will be some disparity in the number of professorships
available the next three to four years, but will even out to three per year.

F. Other
X. Adjournment - 3:25 p.m.

Respectfully submitted, Recorded and prepared by,
Ned Weckmueller, Secretary Janell Reitz



