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University News

“People Process Culture” catching on at university

Innovative value system is studied and taught at UW-Stout

The People Process: Itbegan at one of Wisconsin's mostinnovatimbance and nourish the excellent principles of a People Progdgie course, and decided to offer the course again in the s
companies, and it's now being studied and taught at UW-Sto@ulture. semester.

Dring

Phillips Plastics Corporation began in 1964 with a group of This year has been highly successful for the People Procesdn October, the People Process Culture hosted the Arthyr A.
manufacturing engineers, a small amount of cash and big drea@dture. There were seminars presented on High Performi@gbot Executive in Residency program. This program allows

Throughout their beginning, Phillips always kept one thing iManufacturing Cultures at the Phillips Plastics Origen Center iW-Stout to invite major corporate leaders to spend one or se
mind: all people have intrinsic worth and value with dignity anlenomonie. Companies that sent representatives to this semik@#s on campus, during which time they are involved in fac

eral
ulty

respect. This key idea led to the development of a value systesiuded Phillips Plastics Corporation, Skipper Liner, Dura-TecHgvelopment, interaction with students, seminars and dpen
called People Process Culture. This value system supports every@sgar J. Boldt Construction Company, Northwest Wiscongifiesentations. The recipient of this year's honor was Paul Baszucki,
life at Phillips. A People Process Culture is an organizationdianufacturing Outreach Center, FlexMedics Corporation, Unitetiair of the Board of Norstan Inc. Baszucki’s visit to UW-Staut

environment that creates a strong belief in people and sustaifaecel Service and Wausau Homes. included speaking with a telecommunications administration

and

high level of performance and profit over an extended period of September not only brought the start of school, it also brougttorganizational leadership class; meetings with several university

time. Because of their strong belief and commitment in peopéhout the very first graduate level course, titled “People Proc@skninistrators; a campus technology tour; and a presentati

bn to

Phillips has sustained a 20 percent growth rate and a 20 per&@nganizational Cultures.” The course was team taught by professgproximately 500 students, faculty and staff. Krueger hopesithat
annual return on equity for more than 30 years. from the colleges of Arts and Sciences; Human Development; dr&tause of the phenomenal success of Baszucki’s visit to campus,
In January of 1997, Robert Cervenka, CEO and founder Béchnology, Engineering and Management. Content includedaitong and beneficial relationship has been forged between Norstan

Phillips Plastics, and his wife, Debbie Cervenka, vice presidentbé course was the relationship of the five major componentsiag., and UW-Stout.

Marketing and Communications, gave a $1.5 million endowmepeople process organization culture; core values, walking the talk,After a long search for office space, the Home Econonjics
to the university to establish a People Process Culture Chair. Eheating the environment and benefits; aligning human resour&e#lding will now be home for the People Process Culture. Events
mission of the chair position is to assure that graduates in relaggstems with the values; and marketing, finance and operatig@nned for the upcoming year include a student organization

manufacturing, business and educational programs will be ablégctics and strategies in people process organizations. Chagegers workshop, a two-day executive seminar, a leade

effectively apply skills, knowledge and values that develogrueger and other faculty members were pleased with the sucagsgdemy and further development of the all-university course.

Private support for printing program

Partnership will provide more graduates, train existing employees

An innovative partnership between UW-Stout and th®5.6 billion printing orders in 1998. employment, training and economic development, which “There are many
state printing industry will solve a major problem. The The economic impact on the state is great, noted Jiwill serve the needs of the Wisconsin printing and T
industry needs more graduates from UW-Stout’s graphiterr, graphic communications management prograpublishing industry as well as the general interests of the oppgnynlt!es n
communications management major, the only one of iirector. Herr said the need for expansion was indicatatate, according to Herr. He said that the economithe printing mdustry
kind in the UW System. UW-Stout needs more resourcesleast three years ago, based on the number of indusinpact on the state will be atleast $3.7 million annually.  right now, and

to expand enrollmentin the major and to provide trainingcruiters compared to the number of graduates in tther specific plans include partnering with technical that is expected
services for existing industry employees. program. He and Ted Bensen, an associate professocalleges, offering more distance education classes to ) p
Through a combination of private dollars from thehe program, reported that there are in excess of halptace-bound students around the state and expanding {0 InCrease.
industry and increased state support, the university wilbzen job opportunities for each graduate. “Some studetrgining opportunities to the industry. Currently four to The demand
respond to those needs. In the process, UW-Stout wilere wrestling with three or four really good offers,”six workshops per year are offered. The ultimate goal is far exceeds

take the major statewide, to reach place-bound studeBensen said. to be able to offer 42 weeks of training a year from which

who cannot move to campus to complete the degree. Plans forincreasing the size and range of the prograthe industry can choose. the supply."
Pilot programs are already being offered at several sitescompass a variety of areas. Enrollment in the graphic “The Wisconsin printing industry and UW-Stout .

in southeastern Wisconsin. communications management program will be increaségve had an ongoing partnership which has been very N. Niall Power

“There are many opportunitiesin the printing industripy 100 students, and the necessary faculty will be addesétisfying and productive,” Power said. “We strongly  President and CEO
right now, and that is expected to increase,” stated Hxisting facilities will be more fully used by offering support the expansion initiative. Based on what I've Printing Industries
Niall Power, presidentand CEO of Printing Industries aflasses with some starting later and teaching into tiseen, Stout offers students great opportunities in the  of Wisconsin.
Wisconsin. “The demand far exceeds the supply.” evening. Development of a Midwest Regional Graphimdustry and a wide breadth of experience.”

Power noted that printing is the third larges€Communications Research and Training Centeris being To accomplish all this, the university is seeking
manufacturing industry in the country, after automobilgglanned along with expansion of instructional deliveradditional state support, while Printing Industries of
and plastics. Itis the fourth largest industry in Wisconsiaway from campus to place-bound students. Wisconsin has pledged support totaling $700,000 over
and Wisconsin ranks eighth among the 50 states in both The addition of 100 studentsdosting enrolimentto each two-year budget cycle.
the number of printing establishments and in printingbout 350 will add about 25 graduates annually, Herr  “The expansion will benefit everyone,” he said, “the
employment. Power estimated that Wisconsin shippedid. Other anticipated results will include increasestate, the industry, the university and the students.”

Gaming courses offered

Courses meet needs in fast growing sector of hospitality industry

In response to a growing demand from employers, twbat changes hands, and there is a great deal of statesouiological impacts associated with gaming as a forrj|most every state
new courses —casino/gaming management and casifemleral regulation of the industry. of recreation and entertainment. .
pitmanagement—are being offered at UW-Stout, through “Almost every state has legalized some form of “We have heard from several casinos in the countr)paS Iegallzed _Some
the department of hospitality and tourism. gaming,” Van Loenen reported. “Management needswho say they appreciate being able to recruit quality form of gaming.
Casino/pit management was offered for the first timiee very knowledgeable about the industry.” employees,” Giroux said, adding that hospitality anqwanagement needs
last fall, with 18 students registered. The course focuses on the dynamics of table gamitaurism students who will be managing establishments
“Gaming entertainmentis the fastest growing segmewithin a casino/resort facility. This includes directhatinclude casinos need to know about gaming law and to be very
of the hospitality and tourism industry,” noted Sharonustomer interaction, supervision of table games afidbility and management as well as food and beverages, knowledgeable
Giroux, a UW-Stout hospitality and tourism professogaming personnel, computerized customer trackingarketing, hotel management and general gaminghout the industry.”
who teaches the new courses along with Darrel Vaystems, internal cash controls and audit systems, casiperations.
Loenen, also of that department. “Gaming is growing aage transactions, reporting mechanisms, and Girouxemphasizes thatthe classesinnoway advocat®arrel Van Loenen
arate of 10 percent ayear,” Giroux said. “The classes agveillance and security within the pit environment. gambling. In fact, “we tell students that nobody ever
being offered in response to a tremendous pent-up The course examines gaming operations arntinually comes out ahead,” Giroux said. The
need.” background, human resources and special skill needsgiological aspects are addressed in class with speakers
Van Loenen, who also has a law degree and isirdernal profit and loss centers, financial credits ancbminginfrom Gamblers Anonymous. “But people will
certified public accountant, noted that gaming or casiramntrols, marketing strategies, government regulatiogamble,” she said, “and we need to turn out students who
accounting is very specialized because of all the monagd policies, and also the cultural, psychological arate prepared to manage that form of entertainment.”
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Making News

Faculty pay plan needs support

Inthe coming months, there will be a great deal of discussion sta

concerning the budget needs and priorities for the Universi
Wisconsin System. A healthy, vibrant university system is esse

for a dynamic, expanding economy. The 21st century will dem)z

even more emphasis on quality education delivered not only o
campuses, but also over distance education delivery systems
remote locations throughout the state.

To meet such demands, we must rely on a highly valu
resource: a superb, dedicated and highly professional faculty
academic staff. But as other states improve their educational sys
the competition to attract and retain such professionals bec
extremely difficult.

Thatis why the Board of Regents’ proposed salary package of 4
percent increase each year of the 1999-2001 biennium is so ciji e
Competitive salaries are essential to attract the best faculty gndrles W. Sorensen
academic staff to our campuses, and to retain them to preserve our
educational quality. At UW-Stout, during the last three years, salaries . .
for faculty in 95 percent of our academic disciplines and ranks havempetitive salaries
declined an average of 7 percent in relation to peer universities gre essential
elsewhere.

This issue is real. In the last 18 months, UW-Stout has Iog(t) attract the best
excellent faculty to the private sector and to universities in other states. faculty and
Their salary disparities range from $6,500 to $22,000, demonstratingagcademic staff
why we must be able to compete more effectively for high-leve
personnel. {0 our campuses,

We should be extremely proud of this system of higher educati@hd t0 retain them
in Wisconsin, the envy of many states throughout the country. Wetg preserve our
must rededicate our commitment to the system by ensurin : o
competitive compensation package for faculty and academic staﬁ%ﬂﬁecatlonal qua“ty'
people who make us great.

Sedlak named provost/vice chancellor
Robert Sedlak has been recommended for the positiaiso excellent at understanding d4tam
of provost/vice chancellor for Academic and Studentvithout losing sight of the all-uni
Affairs at University of Wisconsin-Stout, Chancellorversity issues. He not only respecis,
Charles W. Sorensen announced recently. but works well with, governance.’
Sedlak has served as interim provost since March  Prior to his interim appointmen
1998. Sedlak was associate vice chan
In a memo to the campus, Sorensen said Sedlidk. He has also served at UW-Sti
has the talent and leadership skills needed at this poa associate dean for graduate st
of UW-Stout’'s history: “He has a rich and deepies and curriculum from Augus?ecuak
background both at UW-Stout and within the Systentt988 to June 1990; assistant dean for research frg
he has excelled at curricular and program developuly 1985 to August 1988; and assistant to the deq
ment; he is very student oriented; he has worked ha8thool of Education and Human Services, from Aul
and has been successful in acquiring resources fragost 1983 to July 1985.
the System for our campus; he has always been a Sedlak received a bachelor of science degree fro
proponent for diversity and gender equity; and Bob i€alifornia State College of Pennsylvania in 1968; a
truly dedicated to the success of UW-Stout. He shar@4.Ed. from Pennsylvania State University in 1970
the strong vision the campus embraced in the lengtland a Ph.D. from Pennsylvania State University i
and inclusive development of our strategic plan. He i$§973.

Researchers recognized for contributions

Mary Orfield, has been named UW-Stout's Outstand- Nelson is in
ing Researcher, and Orville Nelson received the NelMais 36th year a
G. Runnalls Research Support Recognition Award.UW-Stout. He ha:

The awards were presented by Chancellor Charlegrved as a clas$-
W. Sorensen during annual Research Day activitiesoom instructor,

Orfield was chosen by a vote of the graduatevaluation spe
faculty and principal investigators of extramurallycialist, curriculum
funded projects during the past year. The Outstandirggordinator in the
Researcher Award recognizes individuals for thei¥ice Chancellor's

|

Orfield

Nelson

leadership and significant contributions to researc®ffice, program director, and director of the Center fo

and scholarly activities. Training and Technical Educatidiomerly the Cen-

]
Peanle You Know

Helmuth “Pookie™ Albrecht, has retired after 35 years of service. Albrecht, 61, was executive direc
Student Life Services, with responsibility for residence halls, dining services, the student center andg
accounting support services; student health services; and campus police and parking. Albrech
employment at Stout as a residence hall director and also served as housing director.

Fredrick E. Menz, professor in the Stout Vocational Rehabilitation Institute’s Research and Training
and the Continuing Education Center, received the “Outstanding Researcher of the Year” award f
National Council on Rehabilitation Education at a ceremony in Washington, D.C. Menz was recogn
his accomplishments in advancing the rehabilitation counseling profession through research and
activities of national significance. He was also recognized by the Association for the Educat
Community Rehabilitation Personnel for his outstanding two years of leadership as president|
association in 1996—-1998.

Bob Meyer, of UW-Stout’s department of technology, has been named associate dean of outreag
College of Technology, Engineering and Management. Meyer began teaching at UW-Stoutin 1983
been extremely active in program planning and curriculum development, and has chaired a nu
committees. He was also a member of the Fryklund Hall campaign steering committee. Since coming
Stout, Meyer has negotiated hardware and software donations exceeding $1 million, and has
$50,000 grant for laboratory development. In 1994, Meyer was named director of the manufal
engineering program. He has served as interim director of the Stout Technology Transfer Institute fol
year. The Stout Technology Transfer Institu8 T) consists of seven centers delivering a variety|
economic development services to more than 500 companies a year. A significant majority of con
served are small and medium sized manufacturers as well as start up companies. These compani€

the past year.

Services. The appointment is part of an internal reorganization. Moen was previously assistant ch|
for budget, planning and analysis. Moen is responsible for business and financial services; budget,
and analysis; physical plant; and human resources. She oversees student life services, which
residence halls, dining services, health services, security and police, parking, student center, u
recreation and intramurals, and bookstore; and university services which includes functions
purchasing, materials management, printing services, mail services, and safety and risk manageme
came to UW-Stoutin 1978 as a budget and management analyst. She became assistant controller al
of budget services in 1985, and interim director of budget and financial services in 1989. From 1990
was director of business and financial services and deputy vice chancellor.

Pat Reisinger, executive director of the Stout University Foundation, received a new title of Ass
Chancellor for University Development. The title recognizes Reisinger’'s phenomenal fund-raising
and her significant contributions to the vitality of the university. Under her leadership, university foun
assets and endowments have increased substantially.

John Wesolek has been named dean of the College of Human Development at UW-Stout. Weso
served as director of the Stout Vocational Rehabilitation InstBM&] since 1986, and has also served
a professor of vocational rehabilitation in the department of rehabilitation and counseling. Ung
nteadership, SVRI has grown to become the largest campus-based vocational rehabilitation operati
nUnited States, and includes 40 faculty and staff and an annual budget of nearly $3.5 million. He ha|
- as a rehabilitation practitioner, educator, administrator and consultant while at UW-Stout.

Promotions in rank and tenure designations for UW-Stout faculty and staff members were announ
"by Chancellor Charles W. Sorensen, following action by the UW System Board of Regents. Prom
A professor arary Flynn, psychologyMahshid Jalilvand, social scienceerome Johnson, technology;
Donna Stewart, industrial managemenken Welty, communications, education and training; al
K Mingshen Wu andEileen Zito, mathematics, statistics and computer science. Promoted to ass
professor ar@nne Antonippillai, mathematics, statistics and computer scieblarles Bomar, biology;

Karen Ferree, businessWilliam Rueth, technology; andAna Vande Linde, chemistry.Welty also
received tenure, along witlector Cruz andlill Stanton, education, counseling and psychologtliam

DeHoff, art and desigrBarbara Knous andCarol Seaborn, food and nutritionKaren Martinson and
Kevin McDonald, businessRobert Peters, rehabilitation and counselinferesa Schulz, hospitality and
tourism; Timothy Shiell, English and philosophy; arid Mitchell Spencer, technology.

Retirees honored: Sixteen faculty and staff members who have retired or will retire in 1998—99 from
Stout were honored at a dinner held in May.Retirees recognizedHelenath Albrecht, Administrative
and Student Life Services administratibarayne Baldus, Center for Training and Technical Educatio|
Todd Boppel, art and designSteven Fossum, physics;Glenn Gehring, College of Technology,
Engineering and Managemeidtmphrey Gilbert, art and desigrandra Gill, human development, family
living and community educational servic&gy Hansen, industrial managemen®riscilla Huffman,
human development, family living and community educational sendogspcelyn, food and nutrition;
Dion Manriquez, art and desigri;ouis Moegenburg, technologyCourtney Nystuen, technology;ohn

' Perri, art and desigrGlenyce Peterson, technology; andohn Van Osdale, education, counseling an
psychology.

more than $5 million in sales increases and cost reductions as a result of services provided through 9

Diane Moen has been named assistant chancellor for the division of Administrative and Student
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Nelson was recognized for providing support ander for Vocational, Technical and Adult Educatjion
resources to faculty and staff to pursue their researdirough the center, Nelson has been involved in
and scholarly activities.

one of her primary research areas, the thermodynamesearch plans, grants, projects or assignments.

tion of the Electrochemical Society. research instruments and analyze data.

powders. She holds a patent on her work in this areate research papers.
Orfield has recently been investigating various

machining and a new area focusing on thé&om local, state and national organizations.
deflocculation of ceramic slips.

wide variety of projects which have resulted in faculty,
Orfield is a professor of chemistry and a 1997-9@raduate students, technical college and school disreshmen who enter the university in selected degreg®V-Stout faculty and staff members. It is similar
Dahlgren professor. She is nationally recognized fdrict staff seeking his assistance with their ideagirograms have an option of signing a “four-year degreentracts offered by other UW System institution
contract.” Students who sign the contract must me€he four-year degree contract is available to UV
ics of high temperature molten salts. She has presented During his tenure at UW-Stout, Nelson has helpegertain eligibility requirements and agree to work witiStout students in the following programs: appal
her research nationally and internationally by invitafaculty and students design research projects, develtigir program directors to continually monitor progresdesign/manufacturing, applied mathematics, diet
toward degree completion. If a student complies witiss, food systems and technology, general busin
Other research pursuits done by Orfield have As a graduate program director, Nelson has be@ll of the conditions of the contract, but is unable tadministration, graphic communications manageme
involved powder metallurgy, such as focusing on thaighly supportive of quality research through his teactgraduate in four years due to the unavailability of onmarketing education, psychology, retail merchand
alloying, magnetic behavior and lubrication of metalng, advisement and assistance with students’ gradar more courses, the university agrees to provideg and management, technology education, telecd
various alternatives to facilitate degree completiomunication systems and vocational rehabilitatimmé¢
Nelson was a past recipient of the Dahlgren proFhese alternatives may include priority registratiorieaching.
chemistries involved in corrosion, electrochemicafessorship, and has received numerous research awatdgrse substitutions or waiving tuition for courses Students who sign contracts are monitored by th
taken beyond the four-year period.

y

niversity pilots four-year degree contract

program directors, and the Office of Academic
The contract was developed by a committee &tudent Affairs.
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